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CHARTER SCHOOL

SBS Board of Directors Meeting
Tuesday, May 24, 2022
FINAL Minutes

Roll Call: Members of the board in attendance: Larry Cafero, Matthew Nittoly, Nell
Conroy, Jessica Garnett, Adam Norris, Kim Grimm, Stephanie Palmer, Ewa
Derlukiewicz, Kim Mendola

Absent:, Sally Davids, Anthony Pavia, Nicole Shagoury

Call to Order: Larry called the meeting to order at 5:18PM

Review & Approval of April 26, 2022, minutes: Motion to approve minutes made by
Adam, seconded by Ewa.

Director’s Update:

I. Salary Schedule Update:
A motion to adopt the 2022-2025 teacher salary schedule was made by Larry and
seconded by Adam, approval was unanimous. A motion to adopt the assistant pay to
$20/hour was made by Larry and seconded by Jessica, approval was unanimous.

II. Testing:
3-8 grade SBAC Assessments are in progress

lll.  Graduation and Last Day:
8" Grade Graduation will take place on Wednesday, June 22, 2022 at 6pm.
The last day of school is Thursday, June 23". June 17-June 23 are all half days with
dismissal at 1pm.

IV.  Staffing:

Continuing to work through staffing issues for the 2022-2023 school year. In need of a
music teacher, RBT and a custodian. Similar shortages are happening in NPS and the
surrounding districts as well.

New Business:

Two parents submitted resumes to take the board seat that will be vacated by Jessica.
There was discussion for and against expanding the size of the board to accommodate
both parents. At this time it was decided rather than expand the amount of parent seats
on the board that both candidates can attend the meetings, with only one vote between
the two of them. Per the community Vote, Todd Parkin will assume Jessica’s board
seat. Amanda Gormley will be a new teacher rep on the board.



Finance Update: The FY2023 Budget will be discussed at the June 22"9 meeting.
Motion to adjourn the meeting made by Ewa and seconded by Nell

Meeting adjourned at 6:04pm.

Agenda for 4:30pm June 22, 2022:
Roll Call

Public Session

Call to Order

Review/Approval of May Meeting Minutes
New Business

Director’s Update

Finance Committee- Vote on FY 2023 Operating Budget

*New action items will be posted within a week of the board meeting



