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SBS Board of Directors meeting
Tuesday October 26, 2021
[bookmark: _GoBack]FINAL  minutes
 
Roll Call: Members of the board in attendance: Larry Cafero,Sally Davids, Matthew Nittoly,  Nell Conroy, Jessica Garnett, Adam Norris, Kim Grimm, Ewa Derlukiewicz

 
Members Absent: Nicole Shagoury, Anthony Pavia, Kim Mendola

Call to Order: Larry called to order at 5:21PM
Public Session: No comments 
 
Review & Approval of September 28 2021 minutes.  Motion to approve minutes made by Nell 2nd by Jessica--  Approved
 
Director Update

Matthew Nittoly introduced a change in Board Membership for faculty representation.  Ms. Ivy McFadden has resigned from her role as Teacher member on the SBS Board.  Grade 2 Teacher, Stephanie Palmer will assume the role of Teacher Board member.  Ms. Palmer will assume the seat vacated by Ms. McFadden with a term that will run through June 2023

I. COVID-19 update:
· School has been operating at full capacity since fall opening on 8/30
· 20 students have been required to quarantine (10 days from date of exposure) due to exposure (Girl Scouts, Carver transportation, bus)
II. Enrollment
Our student enrollment on 10/1 was 236 as anticipated


III. Staffing update:
(1)  PreK Assistant has been filled 
(2) Music Teacher vacancy (resignation)


IV. Side by Side Charter renewal- UPDATE
· Renewal application due on 11/1
· PUBLIC HEARING: scheduled for Tuesday, 11/9 at 6pm (SBS gymnasium)
· RENEWAL TEAM VISIT: Wednesday, 12/1 (all day) 1:15-2:15 meeting with SBS Board

V. Teaching & Learning Update:

K-8 teachers have completed their first round of Social Emotional Learning screenings, and will be looking at the data and planning learning activities and supports during election day professional development. Parent forum to share the components and post-pandemic context for this assessment with families is being planned for mid-November. Most students in grades 5-8 have been distributed a personal chromebook to use for the remainder of the year. 

Leadership Meetings with NPS- scheduled for Wednesday, 10/27/21
In late September and October SBS Administrative Leadership team will be meeting with the NPS Superintendent’s Leadership team to discuss continued collaboration and support between the two LEAs
 
New Business: 

Finance Update: October Financial reports reviewed by Adam Norris.  No outstanding issues noted.
 
Executive Session for purposes of personnel compensation and evaluation was motioned by Larry; 2nd by Kim G- approved
Motion made by Sally 
We went into Exec Session for purposes of personnel compensation and evaluation at 5:50pm

Participating in Exec Session was:
Matthew Nittoly
Larry Cafero
Adam Norris
Kim Grimm
Ewa Derlukiewkz
Jessica Garnet

Discussion took place on personnel matters

Motion to Adjourn Exec Session and return to Regular Session was made by Jessica and seconded by Adam. Passed unanimously. Exec Session adjourned at 6:20 pm

Returning to Regular Session and having no further business a motion to adjourn was made by Kim Grimm and seconded by Ewa. Passed unanimously. 

 Meeting adjourned at 6:21pm.


Agenda for 5:15pm November 23,  2021:
Roll Call
 
Public Session
Call to Order
 Review/Approval of Minutes 
 
Action Items- vote on personnel compensation package
 
New Business
 
Director’s Update
Finance Committee
 
 *New action items will be posted within a week of the board meeting

image1.png
SIDE BY SIDE
CHARTER SCHOOL




