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[bookmark: _GoBack]SBS Board of Directors meeting
Tuesday February 25, 2020
Approved Minutes


Roll Call: Members of the board in attendance: Larry Cafero, Nicole Shagoury,  Matthew Nittoly,  Ivy McFadden, Adam Norris,  Nell Conroy, Ewa Derlukiewicz, Kim Mendola, Jessica Garnett, Steven Ferguson, Kimberly Grimm
 
Members Absent: Sally Davids, Anthony Pavia
 
Public Session: Olivia Parkin discussed role of PTCO.  We need to define the role of PTCO and how it can best serve the school community. Typically the board was responsible for the 2 main fundraisers, and the PTCO would focus on parent involvement and smaller funding endeavors.  A suggestion is that they do 2 funding endeavors a year. In addition they focus on one upper school activity and one lower school activity.  We'd also like to institute the class parent to be the liaison between the PTCO and classroom. It is proposed that a few people sit with Olivia and present something to the board to be voted on for the next meeting. A checkbox will be put on the emergency form that allows information to be shared with the PTCO.
 
Call to Order: Larry called to order at 5:57PM
 
Review and Approval of Minutes: Kim moved to approve minutes 2nd by Ewa Minutes approved with one abstention.
 
 Action Items
 
Motion made by Jessica 2nd by Kim M for minutes to reflect form 990 Tax Return being reviewed electronically ---Approved unanimously
Motion made by Steve 2nd by Kim M to approve area of focus for targeted improvements at SBS (green space/playground, ELL teacher) ----Approved unanimously
Motion made by Kim G 2nd by Kim M. to approve the new 20-21 calendar. ---11 people in favor 1 voted not in favor.
Motion made by Nell 2nd by Nicole to approve school time change next year--- approved unanimously
 
New Business
 
1. Discussion of use of green space.  Larry and Matt will look into resodding costs
 
Annual Auditors Update- Jennfier Bull, PFK O'Connor Davies, LLC
Director Update
1. Teaching & Learning: 
The 7th grade artist residency with the Aldrich and artist Risa Puno is underway, and students are collaborating to design a project that reflects the complexities of interpersonal relationships. Mid-year MAP testing has been completed, and teachers are moving forward with their core curricula as we approach the spring state testing window


2. Governor’s Proposed Budget Adjustment- impact on Charters
· Even year budget adjustment (2 year cycle); Lamont recommend cut of $4.6mil to the charter school “line”; 
· Does NOT represent a cut to current per pupil; is related to closing of two schools and cutting back on proposed grade growth for some schools
· Per pupil currently proposed to remain $11250
· Strong push from charter advocates to increase at a minimum to the ECS “foundation amount” which is equal to $11525

3. School Calendar 2020-21: (Draft proposal for Board)

Notes:

· Calendar draft follows same general framework of NPS 20-21 calendar
· SBS (181 Students Days vs. NPS 182 Student days) * “Thanksgiving Eve” SBS No School 
· Teachers: 187 Days (as per contract) Student days + 6 Prof. Days (3 prior to start; 2 during school year 10/12 and 11/3; and 1 post); Non-certified staff 184 days (+ 3 prior)
· Spring recess moved earlier to March 15-19 as per NPS.  (March is longest month; More time between break and start of SBAC;  traditionally most unhealthy month; leaves open uninterrupted April/May for testing windows; trial in NPS; although still a movement to change this, it is unlikely)

4. End of School Day proposal: 
SBS shares buses with Columbus yet we run on different schedules.  SBS has always operated on a 9am-3:30pm schedule (including current 2019/20 school year).  Next year CMS will be starting and ending later; 9:15-3:50pm.  Adding 10 minutes to the day will eliminate a lot of waiting around and will add equivalent to 30+ instructional hours to the school year. 
· Propose to extend school day to 3:40pm effective 2020
· CMS will be adopting 9:15-3:50 schedule in 2020-21 (current is 9:05-3:40)
· Buses scheduled to D/O SBS 8:55; CMS 9:00 
· Currently SBS “ends” at 3:30 but dismissal procedures (kids to gym) begins at 3:20.  Buses pick up 3:30 (3:35-3:40)
· Teacher contracts will not be impacted by additional time
· Non-Certified instructional staff currently work 8:45-3:45.  This would change to 8:45-4pm (add’l 0.25/day)
· Approx 13 hourly employees additional .25/day = $11k

PTCO Update:  discussed during public session.
 
 
Finance Committee: Adam reviewed the expense reports.  He is still looking at 5 year projections.
 
Fundraising Committee: Kim M and Kim G discussed having fundraising opportunities at Pinstripes, Bobby Qs, BJ Ryans. 
The purpose of the fundraiser will be A/V improvements in the gym. The board agrees on Bobby Qs May 8th 7-10pm.
 
 
 
Motion to adjourn at 7:12pm.  Made by Steven, 2nd by Kim G.
 
 
Agenda for Tuesday, March 31  2020:
Roll Call
 
Public Session
 
Call to Order
 
Review of Minutes
 
New Business
 
Director’s Update

 PTCO Update

Finance Committee

Fundraising Committee
 
 
 *New action items will be posted within a week of the board meeting.
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