Side by Side Board Meeting

FINAL
September 27, 2011
Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Karyn Privalsky, Kristina Testa-Buzzee, Kim Mendola, Bill Murphy, Matt Nittoly

Members Absent: None
Public Attendance: Mary Newbery
MINUTES

The June 7 minutes were distributed and read. Bill Murphy moved to approve the minutes. Cathy Cappellieri seconded. The minutes were updated to reflect changes raised in the meeting. Approved by consensus.

Anne Dichele welcomed our new members to the Board of Directors.
DIRECTOR’S UPDATE (Matt Nittoly)
School Restructuring (A Requirement of NCLB) (Mary Newbery)
According to No Child Left Behind (NCLB), 100% of students must demonstrate proficiency in all academic areas by 2014. Each year leading up to that, an increasing percentage of students must score at level 3 or better (to classify as proficient) in order to make adequate yearly progress (AYP)—an annually or biannually increasing benchmark, reaching 100% by 2014. We are not only measured as a school as a whole, but in subgroups (ethnicity, special education, economically disadvantaged). There must be at least 40 kids in a subgroup to qualify. This year the percentages for AYP are in the 90s. 47% of schools in CT did not make AYP; as a result CT is one of many states trying to get a waiver of the requirements from NCLB. We are now in year 5 of In Need of Improvement. In Year 1, the consequence of not making AYP is that a school must notify all parents of school choice. In Year 5, the focus is on restructuring. This can mean many things (such as replacing the School Board, changing administration, or replacing teachers if they are shown to be cause of not making AYP). 

We’ve looked at individual progress, progress over time, and focused on our areas of weakness.

What we are doing to address:
Restructuring Area 1 (experiences of students), 2 (professional lives of teachers),
3 (school governance, management and leadership), 4 (coordination of community resources). See handout from Mary Newbery (attached).

We need to revise our School Improvement Plan (SIP), which involves a School Improvement Team (SIT), under the direction of the BOD. The SIP is a document that the state requires. The SIT should be represented by teachers, administration, and families. Matt and Mary will invite/appoint members to the SIT. There is not enough time to ask for volunteers. A Parent rep suggested that we give recommendations, to which Matt agreed. 
Charter Renewal
We have received official notification of the renewal of our charter, and an official press release has been sent.
Staffing
We hired new teachers for art, music, and Spanish. All three are highly qualified with appropriate qualifications, and were readily received by students.
Fundraising
Anne Dichele disseminated an updated fundraising policy (attached). Matt still needs further clarification in order to have it implemented with the staff. A Community member suggested that Anne present the policy to the staff and the PTCO. A Teacher member thinks Anne should get questions from the staff to clarify before finalizing the policy. Anne will try to attend a staff meeting and a PTCO Executive Board meeting to present and field questions, and then we’ll vote on it. We also need to determine where Jessie is on the fundraising binders.
Enrollment
We are currently at 232 students. What we have October 1 is what’s final. We budgeted for 234 students, so that’s $18,600 that we will not receive. Kim Hayes-Grimm and Kim Mendola are working on a PR program that is for both corporate giving and attracting new students. Recruitment of students and families has been lacking for the past several years. The population of our classes is drastically different than the mission of the school (which was to mirror the community). Feedback from departing families has been that they didn’t have a problem with teachers and/or administration, but that the class didn’t represent what they thought it did. There was a discussion of the possibilities of conducting the lottery in order to more closely mirror the community and the public school system. 
Columbus School uses home schools and ZIP codes in order to balance their lottery. The Board will discuss lottery and recruitment in the October or November meeting. We will need data on the population of Side by Side over the past few years to look at trends.

Principal as Teacher
Matt wants to focus this year on being more involved with the curriculum and instruction of the school. He will spend one day a week rotating into different classrooms, either doing co-teaching, leading a discussion, teaching a class, or observing. A Community member asked if the restructuring of administrative functions was helping. Matt thinks that it’s helping, but he’s not entirely comfortable with it, and he believes we need an assistant director/principal.
Professional Development
Improving professional development is a big need of the school. Mary touched on this in her presentation. It is difficult because we have only one class per grade, and one teacher per subject area. We don’t have a staff with specialists in all different areas.
In order to address this, we have a new model of professional development to create our own in-house experts. Every teacher will come up with an individual professional development plan. (See attached.) This will create a community of experts. Every teacher identifies an area of strength that she wants to be an expert in. Each teacher gave Matt a narrative of what she wants to do, and in the next few weeks he will meet with each of them. Individuals will have professional development in their identified area of expertise. A Community member asked who will document the use of the expert. 

Positive School Climate Plan
Positive school climate was a selected area in the Connecticut Accountability Learning Initiative for us last year and this year. At the same time, laws regarding bullying say you must have a positive school climate plan in place. The teachers were very involved in this during the summer, using both budgeted time, and a lot of extra (unpaid) time working on PBIS (Positive Behavioral Intervention & Support). (See attached.) The staff came up with RISE (Respect, Independence, Social-Justice, Empathy). In the first four weeks of the school year, the entire staff focused on establishing the norms for these four areas. The staff now meets once a week, alternating each week between business and climate.
GOVERNANCE COUNCIL
PTCO members will be notified that they will also be serving on the Governance Council.
Anne Dichele moved that the Governance Council will consist of the BOD, with additional teachers as needed, and three officers of the PTCO plus as many parents as needed to make seven parent members. Kristina Testa-Buzzee seconded. Approved by consensus. 

FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
No update.

Last year, Cathy had brought in a form so that people could order gift cards and a percentage would go to the school. This form is not on the site. Matt will follow up with Evelyn Quigley.

We are now set up to take credit cards.

BOD COMMUNITY MEMBERSHIP
Kim Hayes-Grimm got an additional resume for a community member, but it came in after the deadline. The Board voted to reelect Anne Dichele and Skelton Key to another two-year term. 
PTCO UPDATE (Chris Begley)
International Night is planned for this Friday, and we have over 200 responses. There has been no general meeting yet. The bylaws have been reviewed, will be reviewed by the PTCO Executive Board, and then brought to the BOD for approval.
We need to know the date of the first PTCO meeting.

SIDE BY SIDE SIGNAGE (Kim Mendola)
We got the signs in and installed, and they look great. 
UNIFORMS 
The response to uniforms has been overwhelmingly positive. It was a lot of work to get the process going. Kim Mendola sorted uniforms, handed them out, picked up orders, and fielded questions. There were some concerns and problems with the process last year, but this made the BOD conscious and proactive in helping to make things happen. The school has only used one notice so far of noncompliance. There have been no calls from families that didn’t have uniforms or couldn’t get them.
The next phase is transitioning uniforms out of Kim’s responsibility. In October or November we will be looking to transition this responsibility to the PTCO. A representative asked if families can order online directly to the company and pay RFH. Subsidized shirts would have to go through us. In the future, families that need help purchasing shirts would have to go to Marlene.

Questions were raised as to whether we will be offering long-sleeve polos, and when we will be offering the additional upper-school options. Kim Mendola will put that together. 

Kim will have financial numbers regarding the uniforms to present at the next meeting.

Agenda for October 25 Meeting
Public Session

Review of Minutes

Director Update

Finance Committee Update

PTCO Update

Community Service
Fundraising Policy

PR/Fundraising Update

Facilities Update
Recruitment and Lottery

Director of Charter School Network presentation

Officer Elections
Bylaws

Uniforms
Kristina Testa-Buzzee moved to adjourn. Cathy Cappellieri seconded.
