Side by Side Board Meeting

FINAL
September 24, 2013 

Members of the Board in Attendance:, Chris Begley, Chris Berich,
Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Kim Hayes-Grimm (arrived late), Evan Levinson (left early), Kim Mendola, Angela Nida, Matt Nittoly, Kristina Testa-Buzzee 

Members Absent: Skelton Key, Bill Murphy, Esther Shatavsky

Public Attendance: None.
Meeting called to order at 5:31.

PUBLIC SESSION
None.
MINUTES

The August 27 minutes were distributed and read. John Hansen moved to approve the minutes. Chris Begley seconded. A change was made as per discussion. Approved by consensus.
DIRECTOR UPDATE (Matt Nittoly) 
Staffing update

A new Title I Assistant has been hired and will work primarily with grade 5-8 students.
A new Elementary Teaching Assistant has been hired. We re-assigned the fourth grade Assistant to first grade and assigned the new hire to fourth grade. This re-assignment was based on the learning needs of students in both classes and the experiences of both Assistants.

We also hired a part-time Special Ed. Paraprofessional hired (funded by Norwalk).
We are still seeking an Upper School Math Assistant.
SEED
We have been granted flexibility by CSDE to utilize the “Blue Ribbon” assessment as our standardized measure for the 2013-14 school year (while the CMT and SBAC are in transition). This is due to a federally granted waiver to disconnect evaluations from state standardized assessments. Blue Ribbon has a Common Core benchmark assessment that will be administered to SBS students. Fall (now) will be used as baseline and June will provide post instructional data; these data points will be used to measure student growth and teacher impact on student outcomes for the 2013-2014 school year.
SLO workshop for teachers on our first early release day- 10/9
Parent Feedback component to evaluations (“The 10%”)- we have begun to collaboratively establish a school wide parent goal.
Teachers will establish personal “parent goals” that must be related to the overall school wide goal. 
Professional Development
Four teachers and the Curriculum Coordinator will again be participating in an SBAC/Common Core readiness consortium for Math and Literacy with other CT school districts in order share best practices, learn from field experts, and to help SBS transition to the CCSS and prepare for SBAC implementation.
Our first in-house, data-team curriculum PD is scheduled for October 9 (early release) and will be delivered by Nell and Esther to support teachers in deeply developing the concepts and essential questions for their new units, as well as to provide a model for unit development.  
The Director and the Curriculum Coordinator will be attending the NECSN conference in NYC on October 18-19.

Parent Feedback
The staff has been looking at the 10% of evaluation tied to parent feedback goals. They have been reviewing the results of the parent survey to develop a school-wide goal, and then teachers will develop their own goals tied to that.

Technology Grant
Things look very promising. We received information on the grant a week before the RFP was due. We originally asked for $15-20,000. We later revised our application in a new template for approximately $40,000 for an additional laptop cart and a few more replacements of desktops. 

Lunch Service
The new lunch service is working well so far. The only complaints are on Whitson’s end (those who thought they were doing hot lunch have to work the deli counter, etc.). 10 minutes is a little tough to squeeze lunch into. The majority of Upper School students are getting the sandwich at the deli counter.

Enrollment
We are at 234 students.
Norwalk ACTS (Achievement, Collaboration, Teams and Success)
Matt went to a meeting of Norwalk ACTS, which is dedicated to enriching the lives of Norwalk youth. Evan’s husband (who is a founder of the group) will be in touch. They were reporting on findings at the meeting, so Matt got a better idea of what they do. They have an implementation team and advisory council, with goals of kindergarten readiness, 3rd grade reading at goal level, successful transitions to 5th and 9th grades, and college readiness. It was a good meeting, and he was glad he went. He thinks we should keep involved in it.
FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The balance sheet, P&L, and disbursements were distributed (attached). Cathy received the documents at 4:00 today so hasn’t had a chance to review. At Finance Committee meeting they saw only last July and August.

For the first two months, we are ahead of budget.

Under Janitorial Services, our new cleaning company resulted in some savings because they did limited cleaning over the summer months, and then geared up when school started.

The new thermostats are better able to control the temperature, so we should see some savings there.

The new health insurance regulations scheduled for next year may impact some of the staff not currently getting insurance. We will be renewing our insurance December 1, which buys us a full year. After that, we will need to have insurance for our 30-hour staff. This will probably change what the contributions will be. A goal was given to the Finance Committee to report back by February with what is likely to happen. They may have Ganim come in to report at a Board meeting.
Cathy suggests everyone take a close look at the financials, since she hasn’t had a chance to go through them, and email her with any questions.

STANDING COMMITTEE SELECTIONS (Anne Dichele)
The Governance Council, which is required of us by the State, consists of the Board plus the PTCO officers. The Council must come together twice a year in a collaborative meeting. Kristina will liaison with the PTCO officers and set up a joint session for the October BOD meeting.
The Finance Committee is Cathy Cappellieri, Matt Nittoly, Adam Norris, Ken DeJeager, and Bill Murphy. Matt will reach out to Isaac Walcott. 

Kim Hayes-Grimm is happy to continue running the Fundraising Committee. Angie Nida volunteers to help.
We need to find alternative revenue sources. Anne would like to get serious this year. We have the video now, and she’s started to work on presentations/brochures we can bring to potential donors (showing the financial history of school and its potential), with a focus on PDS (developing educators to work in urban settings). We need to put together a philanthropic package. First we need to identify needs. The more detailed our plan is, the easier it is to get people to donate. We will talk about this at the next meeting, particularly if we want to look for a new location, or stay here and improve the existing space, and how we want to market ourselves. Anne will talk with the church about the possibility of building and renovating. Kristina recommends we talk with FCCF about how to set up a philanthropic plan. Kim Mendola suggests we work further with 180. Anne is happy to chair an ad-hoc PR/Marketing Committee. Angie volunteers to help. Kristina suggests reaching out to architecture students at NCC for potential plans.
COCKTAILS FOR A CAUSE
Kim Hayes-Grimm called the Loft about having the fundraiser there again this year. He is going to look at the numbers. Someone proposed Governors, but they serve food, so it wouldn’t work. Kim is going to ask if we can bring a cheese & cracker platter and crudite. The event will be November 15. Angie going to reach out to colleagues about having instrumentalists come perform—more background/atmosphere music than performance that people should pay attention to. We also may have a 3-5 minute montage.
STUDENT OUTREACH
Signs for open enrollment in a Stamford charter school are already up in West Norwalk. We need to look at distributing materials at other schools. The Board will discuss again in November. 
FOUNDER MEMBER
Tabled.

SCHOOL SECURITY COMMITTEE (Kim Mendola)
No update.
PTCO (Kristina Testa-Buzzee)
International Night was a hit, and is a continued success. It would be great if we could capture that enthusiasm at other events. People asked about Bingo Night coming back—the PTCO will discuss. The PTCO would like to tie-in with the Band program, capitalizing on the community Angie has built. (There are 98 kids in band this year.) For the PTCO, the energy is there with a core group of people, but they need to pull in more. The October meeting will most likely be the first Thursday of the month. At some point we need to bring the PTCO up to date on what concrete things the teachers are doing to increase parent involvement. 
Cathy Cappellieri moved to adjourn. Kim Hayes-Grimm seconded. The meeting was adjourned at 7:10.

An Executive Session was held.
Preliminary Agenda for October 22 Meeting
Public Session
Director Update (Matt Nittoly)

Finance Committee Update (Cathy Cappellieri)

Facilities
Cocktails for a Cause (Kim Hayes-Grimm)
Community Outreach
Reports

Founder Member (Esther Shatavsky)

School Security Committee (Kim Mendola)

PTCO (Kristina Testa-Buzzee)
Executive Session
