Side by Side Board Meeting

FINAL
September 28, 2010 
Members of the Board in Attendance: Chris Begley, Chris Berich, Sally Davids, Anne Dichele, John Hansen, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Jessie McGarty, Kim Mendola, Bill Murphy, Erin Myers, Matt Nittoly 

Absent Members: None.
COMMUNITY MEMBER CANDIDATES
Kathy Jaeger (resume attached). 
Cathy Cappellieri (resume attached).
Charlie Yost (resume attached).

Each of the candidates met with the Board, and members were given the opportunity to ask questions. After meeting with all the candidates, and discussing their relative merits, a vote was held. Cathy Cappellieri was elected to the Board.
FIVE-YEAR PLAN AND BOARD DESIGNATION UPDATE (Skelton Key)
Skelton distributed the Combined Statements of Revenues, Expenditures and Fund Balances from 2004-2010 (attached), which show that the school went from a $106,475 deficit at the beginning of 2004 to $859,431 in fund equity at the end of 2009. The fund equity could be $1 million for 2010 (based on the numbers thus far). Skelton will update the spreadsheet to include 2010 actuals and the budget for 2011, and will then project out another three years. This data will be used in determining how much we should designate and how much we should reserve for operating expenses. 
MINUTES
The August 24 minutes were distributed and read. Andrew Lavaway moved to approve the minutes. Kim Hayes-Grimm seconded. Approved by consensus.
DIRECTOR UPDATE
Charter Renewal
Side by Side is undergoing charter renewal a year early (as discussed at the last meeting). The State sent us their findings from the last two years and wanted us to address any questions they had. The State was satisfied with what they received, and now we wait for a date from them.

Enrollment
As discussed prior to the meeting in emails amongst the Board, 2nd, 4th, and 8th grade had fewer than 22 students enrolled, and no students on the wait list, so, in order to meet our budget, the Board agreed by consensus to increase both PreK classes to 19 (an addition of one student each) and to increase 5th grade from 23 to 24 students (to add the sibling of a 3rd-grade student). Although this brought us to 234 students, a 2nd-grader subsequently moved to Fairfield, which brought us to our current enrollment of 233 students (which was our budgeted enrollment). October 1 is the deadline for final enrollment. 

Staffing
Jennifer Griffin has been hired as the new art teacher, in the same part-time position as previous years. She has prior experience in middle and early elementary grades, although this is her first job as an art teacher. She is currently certified in NY, but is receiving CT certification, so right now she is teaching classes as a long-term substitute.

ED Documentation
Many state-mandated reports are due this time of year. The annual report was sent to the Board via email (attached).

Retirement Plan
For our 403B (retirement plan benefit) we currently use Fidelity, who has recently notified us and our teacher participants that they’re no longer offering 403B plans, so teachers can’t contribute after October 1. Mike Taverner, who acts as financial advisor for our staff, investigated other options for us. A lot of companies are no longer offering 403B plans, so it was difficult to find other options. We decided to go with The Hartford. We have signed on, and they are in the process of drafting a plan document for the school. The next step is for Mike Taverner to meet with the staff members to explain the different options and help them open a new account and roll over any existing money. We are aiming to do this with no lag between plans; therefore, we need to get it in place by the 10/15 payroll. If we cannot do that, at most teachers would only have one paycheck with retirement money not deducted. 
A teacher member expressed concern that this is third 403B provider we’ve had over the past few years, and also that the teacher was unaware there was the opportunity to roll money over before. Matt said that the rollover option was available, but the teacher would have to to fill out forms and then give a verbal ok. The teacher member was also concerned that The Hartford is an insurance company. Matt explained that there really weren’t any other options. 

FINANCIAL COMMITTEE UPDATE (Matt)

The P&L (which was not its usual comparison to budget, since we’re too early in the school year), balance sheet and disbursements were distributed (attached). We have a large accrued liability for the IT Consultant ($31,476—line 2206 on balance sheet), because he never gives us a bill. Matt has sent emails/letters, but we still have not received a bill.
SBS NAME, LOGO AND SIGN (Kim Mendola)
Although we had originally considered a crest for the logo, the artist thought that was a bad idea, since it is a throwback to Anglo-Saxon upper-crust families. The design has to be something simple and has to reproduce well in different sizes. The artist came up with a globe logo that is unique, has meaning, and will reproduce in differing sizes and on different backgrounds and mediums beautifully. The art is Japanese Pen Drawn art. The colors are those of the earth and are found exist in nature—light blues, brilliant greens and comfortable brown earth. The color application is batik, an African and Eastern Indian relief system of applying color to artwork or fabric. The process "blurs" the lines creating a feeling of the absence of "borders" or "division" and/or symbolizes unity. The globe is of course, internationally universal. The font for the lettering is European/American. The logo can be altered periodically for different reproductions (for example, adding the mission statement key words around the border would be great for t-shirts). The design can be copyrighted and no one else can use it. We will own the copyright and complete reproductive rights. 

After reviewing the design, the Board felt we were going in the right direction. Kim will have the artist look at boxing around it, different shades, different colors, and incorporating mission statement (character, diversity, responsibility, social justice). The new logo will be unveiled at the Gala.
 

SURVEY SUBCOMMITTEE UPDATE (Erin Myers)
Tabled to next meeting.

PARENT-TEACHER ORGANIZATION SUBCOMMITEE UPDATE (Chris Begley)
Tabled to next meeting.

FIELD TRIP AND FUNDRAISING SUBCOMMITTEE UPDATE (Anne Dichele)

Even though the committee hasn’t come up with a final plan and proposal, upcoming changes to the way we handle fundraising were talked about at Back to School Night, which has raised questions for some parents. Anne will find out from Evelyn Quigley what the parent questions are, and the committee will address the questions and then put together a final proposal for how fundraising will be handled going forward.

CONSTITUENT FEEDBACK POLICY
Tabled to next meeting.

PARENT COMMUNITY COORDINATOR
Evelyn gave Matt an update on what she has done so far in the position. (Attached.) 
October 26 Agenda
Public Session

Review of Minutes

Director Update

Financial Committee Update

Election of Officers

Scholarship Update

Five-Year Plan and Board Designation Update

SBS Name, Logo and Sign

Survey Subcommittee Update

Parent-Teacher Organization Subcommittee Update

Field Trip and Fundraising Subcommittee Update

Constituent Feedback Policy
