Side by Side Board Meeting

DRAFT
October 26, 2010 
Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Sally Davids, Anne Dichele, John Hansen, Kim Hayes-Grimm, Skelton Key, Kim Mendola, Bill Murphy, Erin Myers, Matt Nittoly 

Absent Members: Andrew Lavaway, Jessie McGarty

MINUTES
The September 28 minutes were distributed and read. John Hansen moved to approve the minutes. Erin Myers seconded. Approved by consensus.
Anne Dichele welcomed Cathy Cappellieri, our new board member. 

DIRECTOR UPDATE
Charter Renewal
We will be undergoing the charter renewal a year early. The week of January 31-February 3, a team of people from the state will come and look at curriculum and assessment, special education, and the bylaws, and a public meeting will be held at town hall. While we don’t have specifics yet, it will involve a meeting with the Board. 

Connecticut Charter Schools
Every charter is now paying $20 per pupil for the newly formed Charter School Network, which has filed to become a legal organization. The money has gone towards hiring a director for the group, who was formerly a policy analyst at Jumoke Academy. Matt was elected VP of the Network. Matt and Erin went to a meeting, and are making connections.
Special Education
Matt has scheduled to meet with the new Director of Pupil Services for Norwalk, and we would like to hire our own Special Ed teacher and be reimbursed by Norwalk. We would like to hire someone full time with benefits and be reimbursed. For other charter schools, that is the most common model.

FINANCE COMMITTEE UPDATE (Bill Murphy)
The balance sheet, P&L and disbursements sheets were distributed (attached). We’re in good shape financially. We are moving our banking relationship from Bank of America (which has many fees) to Fairfield County Bank (which is a community bank). This process will take several months. The committee discussed moving some of our excess funds to a short-term, higher-yield account. Linda Simmons is talking with Fairfield County Bank about a CD arrangement for money in excess of what we need to access (two to three payrolls). We still have an $8 balance at Merrill Lynch. Our operating loss through 9/30 is $112,000, which is under what we budgeted (this doesn’t take into account depreciation). We need to discuss staff compensation for long term, and have a plan by February/March. Matt doesn’t think we’ll see an increase from the state this year. For the Parent Coordinator position, we have a $3300 favorable balance, because the staff member started later than budgeted. We are right on budget for the number students enrolled this year (233). There is a $3700 variance on summer assignments—this was budgeted for teachers/staff to work over the summer and not used. 
ELECTION OF OFFICERS
 A discussion was held about the appropriateness of parents or staff as chair or co-chair of the board and whether we should amend the bylaws to establish a policy. In a survey Matt did, the majority of charter schools do not have staff as officers, although some have or have had parents as officers. No school, including us, had that actually addressed in their bylaws. We will put on the agenda for an amendment of the bylaws to be proposed and voted on.
Kim Hayes-Grimm requested nominations for chairperson. Bill Murphy nominated Anne Dichele. Cathy Cappellieri seconded. Erin Myers nominated Chris Begley. There was no second. Anne Dichele is chairperson.

Kim Hayes-Grimm requested nominations for vice chairperson. Bill Murphy nominated Kim Hayes-Grimm. Kim Mendola seconded. Kim Hayes-Grimm is co-chairperson.

Kim Hayes-Grimm requested nominations for secretary. Bill Murphy nominated Chris Begley. Kim Hayes-Grimm seconded. Chris Begley is secretary.
Kim Hayes-Grimm requested nominations for treasurer. Bill Murphy nominated Cathy Cappellieri. Chris Berich seconded. Cathy Cappellieri is treasurer.

SCHOLARSHIP UPDATE (Kim Hayes-Grimm)
No update.
FIVE-YEAR PLAN AND BOARD DESIGNATION UPDATE (Skelton Key)
In addition to the numbers Skelton presented at the last meeting, he plugged in the summary of the current budget and the 2009-2010 year-end. The numbers are incomplete because he still needs the final trial balance (with coding) for year end to compare to the audited statement. One of the major differences he sees right now is in the line called In—Capitalization and the line called Out—Depreciation. The 2009 numbers were overstated by $161,000, which was the facilities grant. The auditors took out the $161,000 for the facilities grant, and moved them to the asset side. If you go back to 2004, it was $9000, but as of 2009 it was $161,000. Skelton will talk with Linda for clarification and guidance in moving the lines over. We will take some portion of the $859,000 balance for a board designation. Anne Dichele recommends that Skelton talk with Linda, and when the Finance Committee meets they will consider the amount for the board designation. Next meeting, we’ll decide what we want to call the designation.
Chris Begley suggested looking at grants to make up for the fact that our per-pupil is remaining frozen. Kim Hayes-Grimm suggests forming a Grants Subcommittee. Anne suggests holding off until some other subcommittees are finished up.
Skelton distributed 2 documents from CHEFA regarding loans in the event that we want to do any kind of expansion.

SIDE BY SIDE NAME, LOGO AND SIGN (Kim Mendola)
Kim Mendola showed four versions of the new logo design. Kim Hayes-Grimm made a motion to accept the green-bordered logo as our new logo. Bill Murphy seconded. Approved by consensus. 
The new Side by Side logo serves the primary purpose of communicating the school’s identity and provides a sense of spirit that the entire school body can feel jointly connected with. The logo has been designed to express the Side by Side statement of determination, responsibility, diversity and social justice through both the inscribed text in the outer framing and the organic-looking globe image. An illustrator created the globe in a hand-rendered Japanese style technique using free flowing lines and off-registered color blocks—a color-relief technique used in Africa and India—to represent a more fluid approach to learning. Unlike a more traditionally used, realistic looking globe image, the SBS logo globe is meant to convey a sense of innovation found in the charter school approach to education. In addition, the globe icon supports the mission statement goals by showing a more open world coming closer together and with a willingness to go outside the traditional boundaries. The bold color selection serves as a way to celebrate SBS’s energy and uniqueness, while capturing the attention of the school’s contemporary-minded and visually stimulated student population.

While serving thematically to represent the school’s identity, the logo has been created with a functionality that will allow for maximum legibility in multiple mediums. The text is displayed in Perpetua font, an elegant and well-proportioned serif face. To maximize legibility when the logo is reduced down to its smallest reproduction size, a secondary version will be created with the smaller mission-statement text removed. The full logo with the mission-statement text included would be used for all signage and mid- to larger-sized reproductions.

Ultimately, the new SBS logo would maintain a balance of form and function,  existing as a clearly stated informational graphic message answering the WHO (SBS), WHAT (Charter School), WHY (told through the mission statement) and HOW (communicated through the globe illustration) and styled with a design that leaves a lasting and enduring impression on the school and outside community.

There was a discussion about involving the community in this process. It was decided that we will offer ten options for words to go around it, and have the community vote. 
SURVEY SUBCOMMITTEE UPDATE (Erin Myers)
Erin presented a summary of the results of the survey (attached), showing areas of concern already being addressed [technology and academic rigor (via extended learning, professional development, etc.)], areas to be addressed (parent involvement/communications, extended day, community outreach), and areas with no short-term answer(physical space and outside space). Recommendation: get letter out to parents that we acknowledge survey responses and are addressing them. Erin will draft a letter to parents and send it via email.
PARENT-TEACHER ORGANIZATION SUBCOMMITTEE UPDATE (Chris Begley)
A committee has been formed to create a new parent-teacher organization. They will be meeting in the next couple of weeks to put together a plan and then have a parent forum.
FIELD TRIP AND FUNDRAISING SUBCOMMITTEE UPDATE (Anne Dichele)
The subcommittee met early in September and put together a draft of a policy statement (attached). In terms of fundraising, every class is responsible for a certain fundraising event. The Harvest Fair was the responsibility of pre-k, kindergarten and first grade. The Chili Cook Off would be the responsibility of second and third grade, the Bingo Night of fourth grade, the Tag Sale of fifth and sixth grade, and the Movie Night of seventh and eighth grade. Room parents would gather people to volunteer.
Individual teachers would not be responsible for any initiatives. Fundraisers would be run by the classroom parents in conjunction with Evelyn. All monies raised will deposited in a general fund to support the overall goals of the school. While disbursement needs to be determined, the money raised would mostly be earmarked to support field trips. 

A member asked if we want to have other, smaller non-designated fundraisers. We would like to have them, but will need some sort of approval process. It was decided that we would task the new parent/teacher organization with coordinating and approving these fundraisers, and they would be responsible for checking the calendar for appropriate dates and to make sure we weren’t scheduling too many fundraisers too close together. Again, the money raised would go into the general fund.

Passive fundraisers will continue. The policy would be that Evelyn as community coordinator would oversee, and bring any new suggestions to the parent group.

Major school-wide initiatives fundraisers (such as the Wine Tasting and the Gala) would continue to be run by the board. 

Anne will provide a draft to the board, so members can get feedback from their constituents, to come back and vote at the next meeting. If people don’t like it, they should provide constructive feedback as to what should be done in its place.
CONSTITUENT FEEDBACK POLICY
See above.
NOTE: The December meeting is moved to December 21.
November 23 Agenda
Public Session

Review of Minutes

Director Update

Finance Committee Update

Field Trip and Fundraising Subcommittee Update

Parent-Teacher Organization Subcommittee Update

Five-Year Plan and Board Designation Update

SBS Name, Logo and Sign

Survey Subcommittee Update

Administrative Restructuring Update
School Uniform Policy

