Side by Side Board Meeting

FINAL

October 25, 2011
Members of the Board in Attendance: Chris Begley, Nell Conroy, Anne Dichele, John Hansen, Kim Hayes-Grimm, Karyn Privalsky, Kristina Testa-Buzzee, Kim Mendola, Bill Murphy, Matt Nittoly

Members Absent: Chris Berich, Cathy Cappellieri, Skelton Key, Andrew Lavaway
Public Attendance: Jo Lutz
Meeting called to order at 5:15.

Director of Charter School Network Presentation (Jo Lutz)
Jo Lutz, the Director of the Connecticut Charter School Network (former Policy Analyst for Jumoke Academy) attended the meeting and handed out the attached packet. Her presentation:

Ms. Lutz explained that the mission of the Connecticut charter school network is to meet the need for quality and choice in public education by cultivating a thriving charter school community in Connecticut. Charter schools are public schools, but run independently. They are like traditional Connecticut public schools in that they receive public funding, they don’t charge tuition, they have no selective admission, they must serve all students, they are subject to standardized tests, and they cannot endorse religious views or be operated by a for-profit organization. They differ in that they have fewer layers of bureaucracy, on-site management, flexible employment rules, a purpose-driven environment, and better accountability and quality control. Connecticut charter schools increase student achievement and often have unique features that families and students want. Kids improve their scores faster at charter schools, and low income and minority students do much better. Charter schools are doing a lot to close the achievement gap in Connecticut (which is the largest in the nation). 
The Connecticut Charter School Network is a charter support organization (CSO). It is a membership organization that directly represents Connecticut’s 17 charter schools. The CCSN promotes charter schools to policy makers, raises public awareness of charters and related issues, provides services to its members, and provides information and guidance to those interested in starting charter schools. Every state with charter schools has a CSO. CSOs help meet the advocacy, public relations and school-services needs of charter schools. The top priority for CCSN is unfair funding, while other important challenges are unfair transportation and unfair access to facilities and services. These issues are holding back charter schools in Connecticut. Services are not what they could be, the staffs are underpaid and overworked, and the schools are struggling to make ends meet. Charter growth is crippled so that thousands of students are denied the quality and choice that charters can provide. 
In Connecticut, the money doesn’t follow the child. Any charter school that tries to expand or new charter school that tries to open faces an uphill battle, because the funding doesn’t come out of the local taxes or the traditional public school system. For fair funding the charter schools need the same funding as the other public schools. In Connecticut, the parents’ tax dollars go to the home school, not their charter school. Charter school students receive approximately 75% of the funding of students in their host districts. In addition, the funding has only increased by $100 per student in the past four years. New charter schools have been approved but have been unable to open because they were denied funding, while there are 6000 kids on charter school waiting lists. Every other state but Connecticut and Hawaii has local tax money as part of the funding for charter schools. In addition, school districts in Connecticut receive state money for their traditional schools, which they continue to receive even for the students who don’t go to those schools (they go to charters instead). Bill 1195, which is based on the Rhode Island model, was proposed last year to introduce a student-based funding formula. The base amount for each school (based on enrollment) would be increased for other factors (like poverty, ELL). The next legislative session is going to see huge changes being proposed for the educational system. 
A member asked if we could facilitate Ms. Lutz’s meeting with our legislators. State Representative Larry Cafero is a big supporter of “money follows the child.” In his first few weeks in office, our new governor started talking about the need to fix the school funding formula. The Education Cost Sharing (ECS) Task Force was appointed to study school funding. Some schools are getting additional funding via foundations, while others receive state bond money. Ms. Lutz thinks Achievement First got legislation passed to get new property, and she suggests Matt talk with Mike Sharpe at Jumoke about how they’ve gotten funding. Common Ground also has a big fundraising arm. 
Charter schools need transportation between towns just like other students. (Is it really a choice school if you can’t get to it?) While magnet schools must provide transportation to out-of-district students or reimburse the parents for transportation, while charter schools are not given transportation support. Charters also must pay for their facilities, even though they are already underfunded. Some innovative school districts around the country share facilities with charter schools and even give them buildings. The education money from students who leave shouldn’t be used to protect school districts from having to solve their problems. Ms. Lutz has requested a formal audience with the ECS (Education Cost Sharing) task force, so she can make this presentation to them. 
There will be a rally at the Capitol for charter schools in early February (tentatively February 15), right after legislation starts. CCSN will pay for all the charter schools to attend for however many buses they can fill. (Please note that it will be outdoors, so it will be cold). They want to get as many staff members, parents, and students to attend as possible. 
MINUTES

The September 27 minutes were distributed and read. Bill Murphy moved to approve the minutes. John Hansen seconded. 
OFFICER ELECTIONS (Kim Hayes-Grimm)

Bill Murphy nominated Anne Dichele as Chairperson. Kim Mendola seconded. There were no other nominations. Bill Murphy moved to elect Anne Dichele as chair. Kristina Testa-Buzzee seconded. Approved by unanimous vote. 
Bill Murphy nominated Kim Hayes-Grimm as Vice Chairperson. Kim Mendola seconded. Approved by unanimous vote. 
Bill Murphy nominated Chris Begley as Secretary. Kim Mendola seconded. Approved by unanimous vote. 
Anne Dichele nominated Cathy Cappellieri as Treasurer. Bill Murphy seconded. Approved by unanimous vote.
A member suggested that elections for officers be held at the end of the year, where members are more knowledgeable about the candidates. 

PR/EXTERNAL FUNDRAISING UPDATE (Anne Dichele)
An ad hoc committee (Anne Dichele, Kim Hayes-Grimm, Kim Mendola, Matt Nittoly, Marie Iannazzi, and Sean Martin) has been looking for alternative funding sources. The Board had approved the committee looking for possible building sites and funding. The committee wants to put together a package to show to potential benefactors. Since the Board met in the spring, Chris Mendola (the CEO of 180 Amsterdam, an international marketing firm) offered pro bono work to put together a philanthropic marketing package. The committee met with Mr. Mendola in August and September to give him input. The project has suddenly moved to a fast track, so the committee wanted to make sure the community was aware of what was going on. The committee then shared with the Board the materials Mr. Mendola has brought to us. This was already shared with teachers at the last staff meeting, and the committee plans to share the information at a parent forum on Thursday (at 5:45). Anne also met with the founders over dinner a few weeks ago and showed them the presentation. This is all part of a new push for marketing the school with the hopes of getting alternative funding. Mr. Mendola and his team want to come in to the school (hopefully in November) with digital cameras to shoot film to put together a short (90-120 second) commercial that presents our school. 

The teachers at the staff meeting were very receptive to the package as it has been presented. There was discussion in the staff meeting regarding the line “we’re proud to say we have a healthy disrespect with the status quo”—whether that was what we really wanted to say. The team will be shooting the footage with that line and with a substitute line. A member suggested “We refuse to accept the status quo.” Another member suggested “The students here are taught to challenge the status quo.”

FACILITIES UPDATE (Kim Hayes-Grimm)
The location of Side by Side was never intended to be a permanent one, and at this point we are busting at the seams. The first goal with alternate funding would probably be to move the school to a new location. Kim is working with realtors, and narrowing down real possibilities. Members are encouraged to consider what we want in a new facility. Kim wants to make sure that everyone knows what we’re doing and that feedback will be sought when we have some possibilities, such as funding for farm space, or funding for green projects. Kristina Testa-Buzzee points out that faculty at NCC has built up a huge green program and would most likely be happy to help.
BYLAWS 
Tabled to next meeting.
DIRECTOR UPDATE (Matt Nittoly; submitted post-meeting via email)
Fall Wine Tasting

The Side by Side Fall Wine Tasting has been scheduled for November 18, 2011 at Fat Cat in Norwalk. The staff and parents will be asked for feedback (from staff BOD members and PTCO) regarding the use of the monies raised from this year’s event. Based on past events, we estimate this to be in the neighborhood of $2.5-$3K.

Teachers Professional Development

Teachers have submitted proposals for individual goals regarding growth in a specific area of strength. The purpose of this plan will be to create a community of experts in varying areas (reading specialist, differentiation specialist, teacher leader, etc.) to be used as a resource for the entire SBS community moving forward. These proposals will be reviewed by Matt and a meeting will take place with each teacher to create an action plan for the year. The action plan will include sending teachers to other districts to observe, sending teachers to resource centers for formal professional development, etc. Matt will begin meeting with teachers in November.

Bank Street Visit
Matt has been working in collaboration with the administration of Columbus Magnet school in hopes of expanding our network of teachers to work together. Matt and Emily Lopez (the Columbus Principal) took a trip to Bank Street College in NYC in mid-October along with three teachers from each of our programs. The “Bank Street” philosophy on education (constructivism) is the backbone of the mission (and charter) for both schools. Matt and Ms. Lopez felt it was important to revisit these roots and to look at how Bank Street has changed to adopt the new measures of accountability in education. The visit was a success, and has now led to the planning for a dual professional development day on November 8. Plans for this day are still in the works, but it appears as though it will be a collaboration between SBS and Columbus teachers in two mixed groups, taking part in two separate half-day workshops (one focusing on “Constructivism and Intentional Teaching” and the other focused on “Essential Questioning”). SBS Teaching Assistants have been invited to participate in this day and will be provided comp time for their participation.

PBIS/RISE

Positive Behavioral Intervention and Supports is a framework that is being adopted by many schools to promote positive behavior in students (related to anti-bullying laws). RISE (Respect, Independence, Social Justice and Empathy) is the specific name of the PBIS framework that Matt and our teachers have created for SBS. They began by visiting other programs and researching, and worked in the summer to begin an implementation plan for SBS. We now have a PBIS team that meets once per week, and a full staff “Positive Climate meeting” that takes place every other week. During September and October we have helped to set the norms with our students for what RISE looks like in a school and are now beginning plans to “advertise” the program throughout the school (assemblies, signs, parent night, etc.). Our staff has invested a lot of time into this and it seems to be working. For the Upper School, part of this program involves the issuing of RISE cards to all Upper School students who have consistently displayed the expected positive behaviors. These cards have already been created and are ready for distribution. The cards look like a driver’s license with photo and ID information. Children will be given the card with a lanyard and case. The cards are to be carried at all times and can be confiscated by any teacher. The cardholders will have additional privileges related to their demonstrating responsibility.  

Netbooks for Upper Schoolers

We are getting ready to again distribute our netbook computers to all grade 6-8 students. We will be running this program slightly differently this year. Last year there were many problems with computers being damaged, lost and not managed properly. This year, only those students who hold a RISE card will be allowed to take the netbooks home. All others will only be able to use the netbooks in school.

FINANCE COMMITTEE UPDATE (Bill Murphy)
The P&L was distributed (attached). 
For the first quarter (July, August, September), we saw a loss of $187,000, as against a budgeted loss of $177,000. We get our grants from the state on a quarterly basis, but allocate the money over a ten-month period. We start using the grants money in September, so there are three months of expenses, but only one month of charter funds. So this is a timing issue, which we see every year. 
The revenues from Extended Day and Early Room are up a little bit. The expense item for janitorial and maintenance is under budget, because we have not replaced Jose Ochoa as janitor yet, and are using an independent contractor. This is reflected on the repairs and maintenance line (where the contractor is paid), where we are over budget. Maintenance repairs are up because we did a lot of work over the summer (mulch, carpet in annex, and signage). We also had one-time expenses from the fire marshal visit. 
We are a little ahead on insurance and will probably stay about $2000 ahead on that. Year-over-year costs for salaries and benefits are up $77,000. Without the timing impact, our real year-over-year is up $69,590 (a 29% increase). 
A lot of the variances are timing (where expenses are front loaded, like supplies). We will see unfavorable variance in CT Charter Allocation (where we have two fewer students than budgeted), and they don’t make up that shortfall until one of the last payments. 
There is a budgeting error in the assistants line (6112A), which shows a negative variance of $2200. We went into the budget assuming eight assistants and three interns. Hiring changed this to two interns and nine assistants, but while the intern line was adjusted downward, we didn’t bump up assistants from eight to nine. This will be off all year due to the error, which is a 17,000 variance.
We need to add to the Finance Committee, since Kim Hayes-Grimm will be stepping down. We will look for a parent with finance experience. It would also be a good idea for a teacher to be on the committee. A member suggested we ask in the biweekly news for parents with financial background to submit resumes. Matt says that first we will approach people. 
The meeting needed to be adjourned for time. We will be moving the next meeting to November 15 due to the Thanksgiving holiday.

Kristina Testa-Buzzee moved to adjourn. Chris Begley seconded. The meeting was adjourned at 7:37.
Preliminary Agenda for November 15 Meeting

Public Session—Open session for school community
Review of Minutes

Director Update

Finance Committee Update

PTCO Update 

PTCO Bylaws Review and Vote

Classroom Fundraising Policy Update
Update on Uniform Sales and Adherence to Policy

BOD Bylaws Discussion of Possible Amendments (No Vote)

PR/Outside Fundraising Update

Facilities Search Update

Plans for Spring Recruitment and Possible Improvements of Lottery Process
Increasing Community Service for Upper School
Set Date for Gala
