Side by Side Board Meeting

FINAL

October 22, 2013 

Members of the Board in Attendance:, Chris Begley, Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Skelton Key, Evan Levinson, Kim Mendola (arrived late), Angela Nida, Matt Nittoly, Kristina Testa-Buzzee

Members Absent: Chris Berich, Kim Hayes-Grimm, Bill Murphy, Carole Oddie

Public Attendance: None.

Meeting called to order at 5:30.

PUBLIC SESSION
None.

MINUTES

The September 24 minutes were distributed and read. Nell Conroy moved to approve the minutes. Angie Nida seconded. Changes were made as per discussion. Approved by consensus.

DIRECTOR UPDATE (Matt Nittoly)
Back to School Night
Back-to-school nights for Upper School and Lower School were both well attended.

Enrollment
Our final enrollment is 235 students, which is over our budgeted projection.

Northeast Charter School Network
Matt and Mary attended the Northeast Charter School Network Conference in New York City this past weekend. It was a great conference. It appears that the major factor that will be used evaluating charter schools going forward is whether their scores are higher than the district.
We were invoiced for our membership. Dues for advocacy are $15 per student. There is an additional optional piece at $10 per student, which includes more intensive help and advice, and discounts from school services teams (professional development, issues with renewal, list of preferred vendors). At this time, Matt hasn’t been given enough information to recommend the additional $10/student.

Annual Report
The Annual Report is due to the State Department of Education this Thursday. Matt will send a copy to all BOD members.

Professional Development
We had an early release day on October 9 for professional development. The teachers worked on their SLOs (Student Learning Objectives). This year we are focusing in the area of Language Arts (using reasoning and evidence to support the text). These objectives get tied in to teacher evaluations.

Security
We’re all aware of the incident that took place September 30, with an intruder in the Upper School building, who made contact with two staff members. One of the school’s responses was a parent forum on October 2. Kim will discuss further in the Security update.

Staffing
The Upper School Spanish teacher gave his 30-day notice, ending this Friday. We have no replacement yet. This is much more of a problem than other staffing vacancies, because it’s a part-time foreign-language position. We’ve had a couple of applicants, but the only one that was Spanish-certified had poor references. A couple more applicants were interested but are not certified to teach Spanish. Matt has had a couple of leads. Matt is not in favor of having a foreign language the way it’s currently structured—it’s part time, structured in a way that has a lot of turnover. Should we consider having either full-time Spanish or full-time Art, rather than both part time, with significant turnover? Should we look at including ESL? A discussion ensued of what to do in the situation. It was suggested that perhaps Quinnipiac could come in and give us an assessment of our foreign language program. The discussion was tabled until next month’s update. In the meantime, Matt will go back to his resources and say we’re looking for anyone interested in Spanish.

The first-grade teacher is taking a personal leave for the remainder of the school year. She will be entitled to use accrued sick days for that period. It will impact our budget, because the assistant in that class, who is certified and has experience here, is now going to take over for the remainder of the year in that class. She will be paid a year-one prorated salary for the remainder of the year for that position. We are now short an assistant in that class and in third grade (the assistant left). Matt doesn’t think it’s necessary to have an assistant in every classroom because we have the interns. In the first-grade class, there is also a part-time paraprofessional for one of the students in that class.
FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The balance sheet, P&L, and disbursements were distributed (attached). 
The Finance Committee met on Wednesday, October 22, 2013 and reviewed the operations for the period through September 30, 2013. 
We had a new member join the Finance Committee, Isaac Wolcott, who is also a parent of a 7th grader at the school. Isaac works at Fairfield County Bank and said that he would look into what the bank could do to help us with corporate donations for the school. We discussed the fact that we have a nice presentation about the school ready to go and one of reasons that we have not gone out to corporate clients is not because of lack of enthusiasm it is due to a lack of time.

A few items to note:
1. A/C #1200 – Accounts Receivable – we received the money from Norwalk for the Special Education Teacher and Linda was billing the City of Norwalk the day we met for the next installment.

2. A/C #2203 – A/L Audit and Accounting Fees – this decreased because we received the first bill from the accountants for the audit of the school’s books. 
3. A/C #2206 – A/L IT Consultant – the IT person has not yet submitted an invoice but Linda has spoken to him about it.

4. A/C #4050 – CT Charter Allocation – we budgeted for 234 students and the number actually came in at 235 students so we are up $10,500 in this category.

5. A/C #4070 – Title I – While we budgeted $47,487 (which is based upon the prior year) for this category the actual amount came in at $39,000 so we are down in this category vs. the budget by ($8,487).

6. A/C #4072 – Title II – Part A – We budgeted $5,546 for this account but the actual amount to be received will be $5,100 so again we are down vs. the budget by ($446).

7. A/C #4090A – Corporate Donations – the amount posted of $1,414 (from Bristol Meyers Squib) is for the Quinnipiac Robotics program and the money has been spent and reflected in the expense section of the income statement.

8. A/C #611B-1 – Classroom Teachers – there is a teacher out on leave for the remainder of the year, but will be using sick days to cover this entire leave. A teaching assistant will be taking over for this classroom and will receive an increase to be paid at a starting teacher’s salary level, so this account will be over budget by about ($50,000). However the foreign-language teacher also recently resigned and as of right now there is not replacement for this position. If this position is not filled it will offset some of the $50,000 variance.

9. A/C #6111B-7 – Summer Assignments – currently this expense is under budget by $3,150 and should be for the year. There may be a few additional expenses that are added into the current total but it should not be significant.

10. A/C #6112A-1 – Teaching Assistants – Classroom – This expense is currently under budget by $3,324 and will be under budget for the year as we do not have a full staff of assistants. One teaching assistant is out on maternity leave, one assistant resigned recently and will not be replaced, and a third will be moving into the teaching position that is available for this school year. That means that this expense will be reduced by two salaries or approximately $40,000 savings for the year.

11. A/C #6200A & 6200F – Health Insurance and Dental Insurance – These two accounts are currently under budget and will be for the year as two new hires that came into the school both waived benefits, which should result in a savings of approximately $36,000 provided that the renewal as of 12/1 is not a large increase in premium.

12. A/C #6323H – CMT Expenses – we budgeted $200 for CMT expenses but the new program called Naviance advisory is more expensive and the total cost for this program is what is indicated at $1,970, so this will result in an over budget variance of ($1,770).
13. A/C #6323I – Student Services – this is under budget by $2,104 as we budgeted for 2 assistants but there were not 2 until recently therefore there will be a slight pick up against the budget in this expense category at approximately $2,500.

14. A/C #6330A – Legal Services – while this account is showing a favorable variance through September of $375 and a total budget of $1,500 for the year, according to Matt our actual expenses will go well beyond what we budgeted. He has been talking with lawyers at least 3 times a week for the past two months so we should figure this expense may reach $7,500 this year (my estimate not Matt’s) bringing us over budget by ($6,000).

15. A/C #6590C – Janitorial Services – This expense is under budget by $4,302 and probably will be for the year as we budgeted for a full fee to be paid for the months of July and August and we only paid a nominal fee of approximately $300. 

16. We also paid $2,500 for a Security Video System, but this amount has been capitalized under fixed assets and is not reflected in the income statement.
As the budget for the year is at ($77,998) if we add and subtract the variances to what was budgeted as detailed above it brings us to a projected amount for the year of ($48,249) if all my additions and subtractions above are correct, so a bit of a pick up in income vs. what was originally budgeted.

FACILITIES
Matt and Anne talked with Bill about the potential for improving and expanding existing space. He will talk to the diocese. 
COCKTAILS FOR A CAUSE
We need a minimum of 50 people. We’ve gotten some nice donations for the raffles, and would appreciate more. The proceeds are to benefit educational programs for the school.
COMMUNITY OUTREACH (Anne Dichele)
Anne has been working on materials for community outreach. She is at a point where she has all the information together and now wants to separate out into two different PowerPoint presentations—one for potential students, and the other for potential corporate donors. She can send as attachments if anyone wants to see them. She tried to incorporate a little history of the school. For funding, she tried to talk about both the PDS model as being something unique as well as our unique curriculum, but also about why it’s important for them to support education. She will keep working on the presentations. She would welcome any other ideas. A member suggested creating iBooks, which can include video. She would love to have a stronger alumni piece (a member suggested talking to alumni who are currently college students). Kristina suggested approaching Sylvia Hosokawa about some of her photos—Anne asked Kristina to do so. Angie will approach alums for information and stories; she asked if she could set up a SBS Alumni Facebook page. 
FOUNDER MEMBER
Tabled. 

SCHOOL SECURITY COMMITTEE (Kim Mendola)
Matt distributed a memo from Lilly updating what’s been done since the incident (attached). Matt thinks we should send out a follow-up communication, explaining what we’ve done. Mobile Loc Service reviewed our doors, and gave an estimate of $7397.50 for new classroom door locks. The Board requested a second quote. Board agreed that this seemed to be a reasonable thing to pursue.
PTCO (Kristina Testa-Buzzee)
There were seven or eight people at the last meeting, which was a good and productive one. The group has good ideas, but it is difficult to move forward on them. A new fundraiser, a coupon book, was shown at the Harvest Fair, and will start soon. They talked about doing a skating day, and they potentially want to bring back bingo and movie night. A member suggested posting in the lobby, on the website and in Evelyn’s What’s New Wednesday every week showing our Field Trip Fund goal and where we are in meeting it.
Carole Oddie will be taking over the Founder member seat for the remainder of the year.

Cathy Cappellieri moved to adjourn. Skelton Key seconded. The meeting was adjourned at 7:41.

Preliminary Agenda for December 3 Meeting
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Governance Council Joint Meeting
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Director Update (Matt Nittoly)

Finance Committee Update (Cathy Cappellieri)

Facilities

Cocktails for a Cause (Kim Hayes-Grimm)

Community Outreach
Reports

Founder Member (Carole Oddie)

School Security Committee (Kim Mendola)

PTCO (Kristina Testa-Buzzee)
