Side by Side Board Meeting

FINAL 
November 24, 2009 
Members of the Board in Attendance: Chris Begley, Anne Dichele, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Marty McCarthy, Jessie McGarty, Kim Mendola, Bill Murphy, Erin Myers, Mary Newbery, Matt Nittoly, Jen Weiss
Absent Members: Sally Davids

MINUTES
The October 27 minutes were distributed and read. Bill Murphy moved to approve the minutes. Mary Newbery seconded. Changes were made as per discussion. Approved by consensus. 

FINANCE COMMITTEE UPDATE (Adam Norris)
The Balance Sheet, Profit & Loss Budget Performance, and Disbursements were distributed (attached). There was no Finance Committee meeting this month—discussion was done by email and phone. Financially speaking everything is going along smoothly. 

GRANTS/DEVELOPMENT UPDATE (Tim Buzzee)
The Development & Marketing Update was distributed (attached).

The Fall Wine Tasting brought in approximately $2000 more than last year. Matt was auctioned off by Erin to cook dinner, which was a fun part of the evening. The event was an easier sell this year than last year. We had 73 attendees and brought in more donations than last year. The live auction also made more money than last year.

We have 73 Stop & Shop cards registered so far. This fundraising promotion runs until mid-March.

We have finalized the date and location for the next Gala as March 20, 2010, at the Dolce Center, a nice corporate-training facility. 
Tim has had a number of meetings with potential funders. He met with the Norwalk Children’s Foundation about the US Scholars program. He went to the Academic Gain Awards Ceremony for Lone Pine Foundation to start to develop a relationship with them.
Tim met with John DeLeo, the branch manager of HSBC. He will try to get us more money than we’re currently getting from HSBC.

Tim also met with Sandy Bria of GE Capital and gave her a tour of SBS. She says 50% of her community-relations budget goes to education. She’d like to establish a relationship with us. They will have another meeting and she will bring another colleague. She asked for a wish list of programs.

Congressman Jim Himes visited the school yesterday. It was covered on News12 Connecticut and on the front page of the Norwalk Hour.

SPT UPDATE (Kim Mendola)
No update.

FIELD TRIP COMMITTEE UPDATE (Anne Dichele)
Anne, Erin, Matt, Marlene met (Kim was sick) to discuss fundraising and in particular field-trip fundraising. They discussed splitting fundraising and field trips as topics. In terms of fundraising, they discussed some policy changes that they will ultimately bring to the board (after another meeting or two). The committee plans to clarify all of the fundraising and centralize it. They don’t want individual teachers to be responsible for fundraising anymore. We can use parents or the fundraising committee as a way to raise funds. They discussed formalizing field trips so that each grade does the same field trips every year—tied to curriculum. Fundraising would also be done by every class, and would go to a general fund (rather than classes raising their own money for their own funds). Fundraising will be tied to an ongoing committee that will centralize a calendar. If the policy is approved, it would go into effect for the next school year. They are also discussing eliminating having parent drivers for field trips (and using buses instead).
DIRECTOR UPDATE (Matt Nittoly)
Update on H1N1 Virus
Matt distributed a letter regarding the virus (attached). There are confirmed cases at SBS, but absences are not above an average year. The letter (attached) summarizes what precautions should be taken.
IT Consultant
We had put our services out to bid to CMIT, the firm Angelo was hired by. However, because of a situation with the employment agency he was working through, he is no longer going to be hired by CMIT, and CMIT cannot bid for services for any of his clients. We will be working with Angelo (using the document we’d worked up with CMIT) to get the sort of backup we were looking for. We will still be working with Angelo.

Legal Services
Matt occasionally needs legal advice. A situation came up recently to do with fingerprinting and parent volunteers. The State Dept of Education was unable to give certain guidance. Matt felt as though there was a need for a school attorney. He contacted Shipman and Goodman (we used them for an expulsion hearing), who drafted a proposal for us. There would be no contractual obligation. Bill and Matt will review and get back to the Board with details.

Fingerprinting and Parent Volunteers
Our school policy is that any unmonitored volunteer has to get fingerprinted and have a background check. It is not a required policy for the State although it is good practice. However, we don’t have a school policy if there are questionable reports back on the volunteers. The Board agreed that Matt should make a decision based on the reports and consult others as he sees fit.
Staff Committees
The new staff committees—Climate, Curriculum, and Parent Involvement—are going very well. The Climate Committee has taken over the running of All School Meeting and initiated a monthly staff breakfast. The Parent Involvement Committee is having a newcomers’ gathering in conjunction with the December SPT meeting. The Curriculum Committee is talking about having a literacy night and curriculum nights. They selected articles on different educational topics, posted on our website and broke into groups to discuss. The staff has been very committed to committee meetings.

Math Curriculum
We are revisiting what series textbook publisher we use in elementary and middle school. We’re getting information from other schools and districts and will get samples from different publishers. By end of year, we will invest in new textbooks. We also want to look at math professional development. 
ADMINISTRATIVE REVIEW COMMITTEE UPDATE (Anne Dichele)
The committee (Ann, Kim Hayes-Grimm, Bill, Marie, and Chris) will review the administrative design and functioning of the school overall. We will take another look at administration, responsibilities, and who does what. The committee hasn’t met as a group yet. Anne asked Lilly, Val, Linda, Susan, Marie and Matt for task analysis—what each person’s job has evolved into, and what they’re actually doing. The committee will then sit down as a group to review the data and hopefully put together a report on what is working and what isn’t, and a recommendation.

AGENDA FOR DECEMBER MEETING
Public Session

Review of Minutes

Finance Committee Update

Grants/Development Update
SPT Update

Director Update
Race to the Top (RTTT)

Staffing

Student Leaves of Absence

Field Trip/Fundraising Committee Update

Administrative Review Committee Update
