Side by Side Board Meeting

DRAFT
November 23, 2010 
Members of the Board in Attendance: Chris Begley, Chris Berich, Sally Davids, Anne Dichele, John Hansen, Kim Hayes-Grimm, Andrew Lavaway, Jessie McGarty, Kim Mendola, Bill Murphy, Erin Myers, Matt Nittoly 

Absent Members: Cathy Cappellieri, Skelton Key
MINUTES
The October 26 minutes were distributed and read. Chris Berich moved to approve the minutes. Bill Murphy seconded. Approved by consensus.
PARENT COMMUNITY COORDINATOR (Evelyn Quigley)
Our fundraising total is down this year from last. Our proceeds for this year’s Harvest Fair were higher than 2009, but the Wine Tasting was lower, in part because it cost us more this year (we got the wine for below cost last year, which Fat Cat couldn’t repeat). The passive fundraisers are not bringing in much money. We need a fundraising committee—Evelyn is supposed to coordinate fundraising efforts, but she is not supposed to actually run the fundraisers. Kim Hayes-Grimm suggests doing Barnes & Noble gift wrapping—she will call Barnes & Noble and see if she can get us a date. Chris Begley suggested Scrips (gift cards). 

The parent reps, Evelyn, and some staff members from the former SPT held a parent forum to discuss forming a new Parent Teacher Staff Organization and to get feedback on the fundraising proposal. Attendance was low, but there were some good ideas about how to form the new organization and its function. The parents in attendance requested to have the fundraising proposal sent to the parents of the school, so they could weigh in, especially because it directly impacted the role of the class parents. We need to make it clear that the class parents aren’t in charge of fundraising; rather, they need to contact other parents and get them to be involved in the fundraiser. Because this policy directly affects the parents, the parent reps will get feedback before the next meeting. A memo will go out to parents explaining that because this involves responsibilities for class parent representatives, their feedback will be taken into consideration.
Kim Mendola suggested posting the Board minutes in the lobby with a feedback box, with a notice in the newsletter regarding where to find the minutes, and a request that parents touch base with their representatives if they have questions.

Anne Dichele suggested that one of the agenda items for the PTSO should be to review the BOD minutes from the last meeting. 

FINANCE COMMITTEE (Matt Nittoly)
The P&L, Balance Sheet and Disbursements were distributed (attached). 

Approximately 70 people attended the Wine Tasting, which netted about $8 per person. (We were given an inclusive price last year, which was a big loss for Fat Cat, so they were unable to extend that price this year.) There was a discussion as to whether we should look for a different venue next year. A member brought up a teacher’s concerns that the Gala and Wine Tasting may not be appealing for many of our parents, and maybe we should consider doing a clambake. A member suggested having a dinner event in the gym, at which we charge $25 a head and run a raffle of baskets. The proposed fundraising policy calls for a standing committee on the Board to spearhead these larger (outside) community fundraisers. 
The Fairfield County Bank accounts are now open, and the money is slowly being moved over. The Bank of America funds will be used to pay expenses until the balances are at or near $0, and then they will be closed. The Fairfield County Bank accounts are interest bearing. 
The accrued money for the IT consultant has been submitted and will be paid. The budget shows accrued liabilities for fees and netbooks for the Technology grant. We have received one donation to get that started. We will also start to see reflected in the P&L the $9,700 that will be our share of the special ed teacher (discussed below). 

FIVE-YEAR PLAN AND BOARD DESIGNATION UPDATE
Postponed until next meeting.

SBS NAME, LOGO AND SIGN (Kim Mendola)
We will be getting final art soon. The artist would like to put the design in his portfolio. Matt has registered the domain name sbscharter.org. 

SURVEY SUBCOMMITTEE UPDATE (Erin Myers)
Postponed until next meeting. Erin Myers will be sending a letter out to parents.

ADMINISTRATIVE RESTRUCTURING UPDATE
Matt will get feedback from the administrative staff on how the restructuring has been working, as well as his own opinions, to present to the Board. The Upper School staff is very pleased with Val (“best thing that ever happened to this building”). She’s been great as a liaison with parents, and great with helping the staff. The main office is a work in progress. The teacher reps and parent reps should ask their constituents for feedback and specific questions or issues.
SCHOOL UNIFORM POLICY (Kim Mendola)
We are revisiting the existing school uniform policy. Kim has been doing some informal information gathering about what other schools with actual uniforms (as opposed to a uniform dress code) do with parents in similar financial brackets as ours. There is some good research on the positive effects of school uniforms. The Board will pass this over to the PTSO to come back with a policy recommendation. 
DIRECTOR UPDATE (Matt Nittoly)
School Governance Council
A new state education reform law recently passed includes provisions for school governance councils. If the school is in one of two categories (schools in the lowest 5% of achievement results in the state, and schools where the whole school subgroup did not make AYP in math or reading) of schools that are considered in need of improvement, they must have an elected school governance council. The responsibilities of the council are analyzing school achievement data and school needs as they relate to the school improvement plans, making fiscal plans, participating in the hiring process of administrative positions, and assisting in making programmatic and operational changes to improve achievement. The schools in question also need a written parent involvement policy. It is important to recognize that this council is limited in its function as an advisory council only. We are in the second category of schools in need of improvement, so we must meet this requirement by November 1, 2011. The council must be comprised of seven parents, five staff members, two community leaders and one principal. Matt pointed out that we have a school board, and we have an improvement plan on file so we already have a data team. Our legal representative is looking into the requirements and how our current structure may meet them and will get back to Matt. Matt distributed information on this (attached). Anne feels the Charter School Network should get together and argue that this can’t and shouldn’t apply to charter schools. Matt will bring it to the Network. 

Renewal Application
The application for the renewal of our charter is due December 17. If anyone on the board is interested in seeing a copy, ask Matt. There should be no problem getting the written portion to the State by that time. There will be some participation required from staff members and the Board. 

Gala
We don’t have anything in place yet.

Special Education
The hiring committee screened applicants, and after the second round of interviews had a unanimous choice in Christina Dennis. Christina is cross-endorsed with a CT Teaching license for both elementary education and comprehensive special education.  Christina recently completed her Master’s coursework in May 2010. She has a Bachelor’ Degree in Communications and Psychology from Marist College and a Master’s Degree in Professional Studies: Childhood and Special Education from Manhattanville College.  Prior to joining Side by Side, Christina was a Special Education teacher at Columbus School in Bridgeport where her caseload included servicing children from K-6th grade with a variety of special needs.  Her experiences include working in both a push-in and pull-out model for specialized instruction, serving as a Case Manager for the CST pre-referral process, and being an active member of the “Positive Behavioral Supports” committee. Norwalk was willing to fund a .8 position, and we wanted to hire a full-time person, so we agreed with Norwalk that we would do so and pay for the other .2. Matt has been trying to get something in writing from Norwalk. He got some agreements from other charters, wrote something up, and never got it back signed. He finally got a call from Norwalk Board of Education lawyer saying it’s not as simple on their end. Matt made the decision that we have an agreement in place, just not signed off on by a lawyer, so he went ahead with the hire. This position will cost $39,000 for Norwalk and $9,700 for Side by Side. 
Board Fundraising Committee
It was agreed that we would form a Board Fundraising Committee comprised of Anne Dichele, Kim Hayes-Grimm, Kim Mendola, Jessie McGarty, and Matt Nittoly.
December 21 Agenda
Director Update

Finance Committee Update

Field Trip and Fundraising Policy
Parent-Teacher Organization Subcommittee Update

Five-Year Plan and Board Designation Update

SBS Name, Logo and Sign

Board Fundraising Committee

Administrative Restructuring Feedback
