Side by Side Board Meeting

FINAL
November 15, 2011
Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Kim Hayes-Grimm, Andrew Lavaway, Kim Mendola, Bill Murphy, Matt Nittoly, Karyn Privalsky
Members Absent: Skelton Key, Kristina Testa-Buzzee
Public Attendance: None.
Meeting called to order at 5:15.

MINUTES

The October 25 minutes were distributed and read. Bill Murphy moved to approve the minutes. Cathy Cappellieri seconded. 
DIRECTOR UPDATE (Matt Nittoly)
School Improvement Team
The team (Matt Nittoly, Nell Conroy, Andrew Lavaway, Mary Newbery, Kim Hayes-Grimm, Lenora Matthews and Kristina Testa-Buzzee) has been formed and the first meeting taken place. Mary gave an initial overview of the school improvement process and went over the structure of the SIP document. The team then broke into two subgroups, one of parent, community and board members to focus on what’s in their domain, and the other of teachers to focus on curriculum-oriented areas like test scores.

Professional Development
The staff had their first of two full Professional Development days where they collaborated with Columbus, and took a look at the similarities with the missions of the schools. The day was broken into two sections, where we had presenters from Bank Street talk about constructivism, and a mime who talked about the art of questioning. With a small school staff of one teacher per grade level, expanding that network to collaborate with teachers right around the corner was very valuable. The teachers are looking at doing projects together, and we will be doing a staff meeting next week with both schools.
Enrichment Program
This year, the enrichment program started off with First Lego League, which is a robotics competition we were given a grant for. Marie Iannazzi has been spearheading a lot of it. Students picked by their teachers who have demonstrated in the classroom the ability to be in this program, met weekly and built a robot with legos to complete tasks that they programmed it to do. The competition was held this weekend in Old Lyme. We got farther than we thought we’d be as a first-year team. 

Wine Tasting
The wine tasting has been very popular. We will have a great turnout.

RISE Cards
We have introduced a new positive behavior and intervention system for Upper School students, where the students have ID cards showing that they’ve consistently demonstrated certain expected behaviors and are therefore eligible for certain privileges.
Community Members
When we were looking to fill community seats on the Board last year, Matt reached out to Bob Duff. They met for coffee last week and talked about where the school is going, concerns, etc. Bob Duff is temporarily sitting on the Board of Christian Community Action, but he is interested and will definitely be able to join our Board in six months (or as soon after that as it comes up next for needing a community spot filled). 

FINANCE COMMITTEE UPDATE (Cathy Cappellieri)

P&L and Balance Sheet distributed (attached). There was no Finance Committee meeting this month because of scheduling conflicts. The change to the time of the November Board meeting was not communicated to Adam, which threw things off. It’s important that we meet in person next month (December 7).
We have a budgeted loss of $128,446 vs. actual loss of $134,408, for a variance of $5962, which is smaller than the variance from last month. For item 6200E, we are $1177 over budget (the notes on the sheet say assessment $1047). This is probably that unemployment changed for the school, but Cathy is checking with Linda.

Lenora Matthews is happy to join the Finance Committee, but she’s not sure if the meeting times will work for her. 

DECEMBER BOARD MEETING
Due to the December holidays, the December board meeting was rescheduled to December 13.
PTCO Update (Kristina Testa-Buzzee, via email)
The PTCO postponed elections until the bylaws are approved. The group is excited that technology will be a focus of the Gala, and appreciated acceptance of their feedback. The group provided Evelyn with feedback regarding room parents/class parents. They generated the idea of creating a service directory of and for SBS families to help each other.
Andrew Lavaway is going to try to get a new speaker system via donorschoose.org. 

Karyn Privalsky wants to make sure she’s involved in the PTCO movie-night discussions.

Classroom Fundraising Policy Update (Anne Dichele)
Anne met with entire staff to discuss and elaborate the fundraising policy. This is a clarification of the fundraising policy already approved, where the fundraising responsibility is moving over to parents, with binders to systematize it. The only difference was an accommodation made on behalf of the staff and teachers that instead of one fundraiser per grade, to slowly implement the new policy by beginning with three major fundraisers (first floor will run the Harvest Fair, second floor will run My 3 Sons and Lazer Tag, and Upper School will run Movie Night). The staff will meet at the end of the year to decide what fundraisers they want to do the following year.

PTCO BYLAWS REVIEW 
The submitted PTCO bylaws were reviewed by the Board, and certain amendments were made. Chris will submit the changes to the PTCO Executive Board for approval of the changes, and will then resubmit them to the Board for approval.

Update on Uniform Sales and Adherence to Policy (Anne Dichele)
Adherence to the policy has been good.

Now that we’ve had the full roll out of the uniforms, to the credit of Kim Mendola, we want to formalize the process and move it over to the school. On behalf of the Board, Anne Dichele thanked Kim for all the work she did in getting uniforms off the ground. Anne met with Matt and Lilly Rodriguez and talked with Kim Mendola. Going forward, we will have separate uniform order forms—one for the Upper School with uniform items only, one for the Lower School with uniforms only, and a third (hopefully in a different color) for Spirit Wear items (sweatpants, hoodies, sweaters). Ordering going forward will be in bulk in the fall, winter and spring. There will be no ordering between times. The next ordering time will be right after Thanksgiving, for long-sleeve items. Carmen Fraguada will handle uniform orders. A letter will go out to families next week. 
Previously, we gave away a free t-shirt or had a package reduction for students who qualified for free and reduced lunch. Lilly suggested that going forward we offer those students a straight percent reduction on any order of the required items. We will do a 25% discount for students who qualify for free or reduced lunch.

BOD BYLAWS DISCUSSION OF POSSIBLE AMENDMENTS
Karyn Privalsky proposed an amendment to have an Upper School representative always on the Board. They have a little bit of a different structure, so they want to make sure they’re represented. The proposed amendment, under Article III, Section 8, B, is to add: Of the three Faculty Members and the one Founder Member, at least one will be a representative from the Upper School and at least one will be a representative from the Lower School.
John Hansen proposed an amendment regarding the eligibility of the Chairperson. The proposed amendment, under Article IV, Section 1, Officers, is to add: The Chairperson and Vice Chairperson must be Community Members.

Chris will work with SBS to publicize the amendments prior to the next meeting. 

PR/OUTSIDE FUNDRAISING UPDATE (Anne Dichele)
The committee met just before this meeting. The film crew is tentatively coming in early December. We will have advance notice. We will have releases done, which will be copied and sent out with a letter to those people whom the film crew is interested in. There will an additional release for those speaking in the film. We already have a general release that should cover any children who appear in the background. The way that people were selected is up to the marketing people, and based on demographics and age levels. The director previously won an Emmy for the Yes We Can video for the Obama campaign.
FACILITIES SEARCH UPDATE
Tabled.
PLANS FOR SPRING RECRUITMENT AND POSSIBLE IMPROVEMENTS OF LOTTERY PROCESS
Tabled.
INCREASING COMMUNITY SERVICE FO RTHE UPPER SCHOOL
Tabled.
GALA DATE
The tentative Gala date is April 28.
Cathy Cappellieri moved to adjourn. Kim Mendola seconded. The meeting was adjourned at 7:28.

Preliminary Agenda for December 13 Meeting

Public Session

Director Update

Finance Committee Update

Plans for Spring Recruitment and Possible Improvements of Lottery Process
PTCO Update 

PTCO Bylaws Review and Vote

BOD Bylaws Amendment and Vote
PR/Outside Fundraising Update

Facilities Search Update

Increasing Community Service for Upper School
Executive Session

