Side by Side Board Meeting

FINAL

May 28, 2013 

Members of the Board in Attendance:, Chris Begley, Chris Berich,
Cathy Cappellieri, Nell Conroy, Anne Dichele, Skelton Key, Andrew Lavaway, Sheila McDermott, Bill Murphy, Matt Nittoly, Kristina Testa-Buzzee 

Members Absent: John Hansen, Kim Hayes-Grimm, Kim Mendola

Meeting called to order at 5:33.

PUBLIC SESSION
None.
MINUTES

The April 30 minutes were distributed and read. Bill Murphy moved to approve the minutes. Nell Conroy seconded. Changes were made as per discussion. Approved by consensus.
COMMUNITY MEMBERS
Evan Levinson, who has applied for community membership position for the board for next year, was in attendance. 
Evan has been in education for many years, as a special education teacher and administrator. Most of her career was spent in Boston. She moved to Connecticut nine years ago. She spent four years at the Norwalk public schools as a special ed administrator. The politics at the Central Office became too stressful, so she retired from administration. She is now working part time at Mercy Learning Center in Bridgeport, a free women’s literacy center that serves women at or below the poverty level. The Center offers full-time classes in ESL (adult) and GED. Evan trains tutors and intensive study teachers on methodology. She enjoys working with adults. She also consults in the Center’s preschool. With working two full-time days a week, she has the time to devote to the SBS Board. Matt indicated that Evan was helpful in knowing what to negotiate with Norwalk, particularly with Special Ed piece.
SCHOOL LUNCHES (Andrew Lavaway)
We had a meeting with Whitsons, giving them the presentation that the Board heard at last month’s meeting. Whitsons seemed very receptive. They confirmed there is no difference between the food offered here and other elementary schools. They also explained that the food is not just reheated here—it is actually prepared. We brought to their attention the idea of a deli bar and pizza—pizza would require facilities to proof and cook dough, but they gave us information on how to order deli bar equipment. 
After this year, we cannot include fifth grade as part of middle school lunch. They must eat with the elementary school lunch group, because of portion control. A member asked if that is what caused our portions to be smaller for elementary school. Whitsons said they are not smaller. 

We could do the deli bar, but it could only be for the middle school students. Regarding water, we don’t have point of sale, so kids prebuy tickets for lunch. If we want to sell water, we need to have the ability to debit.

They said at some schools you could have a cooler in the classrooms for water. There’s no requirement to do anything here because we have working water fountains. When we asked Whitsons about selling water bottles ourselves, they said they were concerned about the noncompete clause.

The #1 thing that seemed doable was the deli bar. Whitsons sent a quote for equipment. We’d need an additional employee. 
We discovered that fruits and vegetables are unlimited, so kids could go back up to the counter for another apple, for instance. Because the youngest grades don’t go to the lunchroom (their food is delivered), they don’t get a fruit choice, so perhaps a bowl of fruit could be brought to the classroom so those kids could choose.

A community member asked about a grant that was online for a salad bar. 

DIRECTOR UPDATE (Matt Nittoly)
Business Insurance
Matt has filled out all the applications we needed for our broker, and they’re now being sent out to the carriers. There are potentially some things we will need to look at, such as the basketball nets being over a curb or the blacktop being our major play area, before we get insured. Most of our response will have to be training and documentation.

Staffing
A hiring committee has been formed for the Upper School Math position, which has been posted. As of today, we have 6 interviews scheduled out of 20 applicants.

Cleaning Services
We met with our current provider to discuss a new agreement. There is an increase in our rates (they are also having liability insurance difficulties). We have put the services out to bid. Our Finance Committee recommended a company we met with last week, which gave us a quote a little lower than our current rate, but we have not yet done a comparison of what is included.

Commission On Children
A number of our students sent to the Commission on Children essays, poetry and visual art expressing their feelings regarding the Newtown tragedy. Ten of our students had submissions selected for presentation at the Legislative Office Building in Hartford.
Gala
Matt distributed a rough P&L for the Gala (attached). The Gala netted $18,900 (last year was about $17,000), our highest-profit SBS fundraiser to date, even though we had fewer guests (90) than in prior years. The committee would like to look at doing it earlier in the year (first two weeks in April), since this timing did not seem to work for a lot of people. People seemed very pleased with the food. Seating was for 75 and we had 90 guests. We should have either little seating to encourage standing or mingling, or seating for all.
It’s a lot of work for Kim, Matt and Evelyn, and the Board appreciates their efforts. 

Proceeds were to go to gym padding (Andrew is getting square footage and quotes, but should be $1000-2000) and risers (Matt has the quote--$5725 with shipping). Committee member asked if we could use the rest for the deli bar. A certain percentage goes to field trips. We will wait until next meeting, when we know what we have left over, to discuss.

Some staff members discussed with their reps that they were concerned that so much money was going to risers, which would only be used sparingly, rather than something more day-to-day like technology needs. It was pointed out that our concert and appearance in the Memorial Day parade is getting buzz for the school, so spending money on our arts program has dividends. The idea for risers came from the PTCO (which has both parent and staff representation). 

A community member asked if we have a process for evaluating where we are with technology and what needs updating. Our IT rep can put something together.
FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The Balance Sheet, Income Statement and Disbursements for April were distributed (attached). 
1200 Accounts Receivable $24015 still waiting for Special Ed teacher reimbursements from Norwalk.

1300-03 Prepaid for gala and uniforms.

4170B Extended Day $6522 unfavorable for year. Val is returning next year. Nell has some add-ons she’d like to introduce next year.

6400B-4 Heat. Price went down over the year and looks like it will be under budget.

Net income of $152,711 is unfavorable to the budget, and does not include $90,000 depreciation, plus approximately $60,000 for summer salaries. We will finish the year with a positive balance of about $28,000, as opposed to a budget of $60,321.

2013-2014 BUDGET (Cathy Cappellieri)
Cathy distributed the preliminary Budget for 2013-2014, and projections for the next three years. She will email the 2014 preliminary budget with Linda’s notes. The Committee is projecting a loss before depreciation, or a slight income with depreciation added in. 
The Committee would like everyone to review over the next few days. Please email Cathy with any questions, so we can vote on the budget at the June 11 meeting.

Matt points out that Nature’s Classroom is not included in the Budget, and will be happening in the late fall.

The Board thanks Linda for the great job she did on the budget.

Health Insurance (Matt Nittoly)
SBS offers a base plan. The employer covers a certain percentage (for the 2012-2013 school year 84% of premiums, while employee covers 16%), which goes up 2% for employees for next year. We are part of MEHIP, which is a municipality program. There are only 2 carriers (Anthem and Oxford). Our base plan right now is in Anthem, and is a POS plan, with no gatekeeper. Everyone is on it; no one has elected to go on another plan. In looking at renewal plans, our base plan had a 20% increase, which was in the budget. When we had our preliminary meetings with our broker, we discussed options to control costs for both employer and employee, and still offer a good product. We were given a packet showing renewals under different plan options. The major difference between the base plan we’ve had for several years (hospital and outpatient copays $500 a day, maximum $2000) and a plan with only a 9% increase in premiums has a high deductible for hospitalization and outpatient procedures ($3000 one person, $6000 family/2 person). We could also look at an HRA where SBS would reimburse some of deductible costs. If we go this route, we need to decide how much we would reimburse.
Need to have a meeting with the broker and the staff, at which they will fill  out forms.

No matter what we decide, we will renew early in December, so the new rates will last for 17 months. (But note that the deductible then resets Jan 1). 

Members recommended that we offer an HSA for employees to save pretax for the possible deductibles.

Bill moves we adopt the 9% increase plan, with a 50% reimbursement for the deductible. Chris Begley seconds. Approved unanimously.
SEED UPDATE (Anne Dichele)
We’ve submitted a hybrid form of teacher evaluations. The State says that we still have time for to submit our plan for admininstrative evaluations. We will probably need to make the administrative evaluation recommendation in 2014. 
MEMBER ELECTIONS (Anne Dichele)
Kristina Testa-Buzzee was reelected as a Parent Member to the Board. 
Our Teacher members will be Nell Conroy, Chris Berich and Angie Nida.

In June the Board will vote for community members. We still have one opening for community.

Officers will be voted on in September.

FOUNDER MEMBER
The Founders gave Matt a letter. They decided that Esther Shatavsky will be the Founder Member on the Board (Nell is moving over to be a Teacher member).
The Founders suggest that moving forward, they will rotate in the position on the Board. The Board will take this under consideration and vote on what we will do.

LEGACY
Tabled.
SCHOOL SECURITY COMMITTEE
Tabled.
PTCO UPDATE (Kristina Testa-Buzzee)
There seems to be a little buzz and energy recently. The PTCO will elect officers in the fall.
Chris Berich moved to adjourn. Cathy Cappellieri seconded. The meeting was adjourned at 7:52.*
Preliminary Agenda for June 11 Meeting
Public Session
Community Member Elections

Director Update (Matt Nittoly)

Finance Committee Update (Cathy Cappellieri)
2013-2014 Budget (Cathy Cappellieri)
SEED Update (Matt Nittoly)

Founder Member

Legacy

Reports

School Lunches (Andrew Lavaway)

School Security Committee (Kim Mendola)

PTCO Update (Kristina Testa-Buzzee)
ADDENDUM to THE MAY 28, 2013 MEETING
A vote was taken via email based on additional information regarding the increase in health insurance contribution by employees. This is attached to the minutes.
