Side by Side Board Meeting

FINAL

May 27, 2014 

Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Kim Grimm, Skelton Key, Kim Mendola (arrived late), Bill Murphy, Matt Nittoly, Angela Nida, Carole Oddie, Kristina Testa-Buzzee
Members Absent: Evan Levinson 

Public Attendance: Jimi Napoli, Luis Silva, Marlene DeBellis, Mary Newbery
PUBLIC SESSION
Luis has two daughters at Side by Side and is happy here. He thinks the teachers are amazing. He’s come to learn how the Board works.
Kristina Testa-Buzzee moved to call the meeting to order. John Hansen seconded. The meeting was called to order at 5:24 pm. 

MINUTES

The April 22 minutes were distributed and read. Kristina Testa-Buzzee moved to approve the minutes. Angela Nida seconded. Kristina Testa-Buzzee seconded. Approved by consensus.
DIRECTOR UPDATE (Matt Nittoly)
Facilities Grant

SBS received a letter from CSDE on 5/23/14 indicating that our Facilities Grant application was approved (in part) for a sum total of $418,780. We were approved for all but $6000 storage closet. The funding is the results of six approved projects: New Boiler/HVAC, Parking Lot repair, bathroom renovations, rewiring of network, classroom door locks and basement exit.  The letter is not a formal grant award letter and does not give authorization to begin spending funds. We must now await approval from the Bond Commission (which could take place on 6/27/14) before moving forward with plans for these projects. 
Matt got a call from Rob Kelly at CSDE. They said we did a great job on the grant proposal and really adhered to the rubric. As a reminder, we had said that SBS would cover 20% of the costs. This contingency was part of our application. This will be an approximate expense of $100,000 to SBS for the six projects approved. 
Connecticut Charter School Network
CCSN held their quarterly meeting at SBS last week. They have received a letter from the Governor stating that $11,000 per pupil (a $500 per-pupil increase) is in the budget. SBS’s fiscal-year-2015 budget is being prepared with the $11,000 per-pupil included in our expected revenues.
Cleaning Service
We are looking into replacing our cleaning-service providers, because we continue to have problems with them. We need to give 30 days notice. A new contract has been signed with Maintenance One for our new cleaning provision effective July 2014. 
Uniforms
We will be moving forward next year with a change in how uniforms are handled. The process for getting uniforms will now be directly through RFH, not through the school. There is an increase in pricing, because orders will be placed when they come in, rather than as we do it in bulk. Families in need of a subsidy will still need to go through the school. Families will have to order their uniforms within certain windows of time. We are also looking at ordering online.

We do have some inventory available. Jimi will look into what we have.

Family Resource Center
Our current receptionist, Carmen Fraguada, is also trained as a parent-as-teacher. We had many responsibilities split between Susan as FRC coordinator, Carmen, and Marlene doing a service-for-families component. Susan left unexpectedly about a month ago. Carmen will not be returning next year. All the FRCs have been introduced to a required new data system that is very tedious, requiring attendance taken at any event that could be considered part of FRC. We will be looking next year at three positions as opposed to two. The receptionist would be separate from a position handling play groups and data entry, which would probably be 15-20 hours per month. We will also hire an FRC coordinator. There are people who have worked in the other FRCs in Norwalk looking for work, so there is definitely some interest. The state has their own databank for FRC participants. Matt has no concerns about finding people for these positions. We are likely going to have to get someone in for the remainder of the school year, in order to get the data entry done.

Teacher Contracts
Matt would like to propose a change to teacher contracts, which are due out about now. We’ve always had teachers contracted until 4:30 PM, which Matt inherited, and he would like to bring the time back to 4:00, with the understanding that there are some days when there are obligations until 4:30 (meetings, extended learning). In looking at other schools, and charter schools in particular, when looking at their sick-day policies, he saw that the majority of schools required half an hour before and after school. A Founder member said when we started the school went K-5, and we used that later time to meet with looping partners, but we don’t all have looping partners anymore. Matt says he can’t keep pushing (in particular with Common Core) for the teachers to give more without giving something in return. There was a discussion in which it was agreed that people will be happier to stay later for specific obligations, if they don’t have to every day. A Community member opined that there shouldn’t be any difficulty about it, given that we’re not a union school, and people do give their time. The Board agreed to vote with the teachers recusing themselves. Kristina Testa-Buzzee moved to alter teacher contracts with the time ending at 4 pm. Chris Begley seconded. The motion was passed 7-0, with 5 abstentions. 
PROPOSAL FOR REPLACING SPANISH (Matt Nittoly and Mary Newbery)
Matt sent a memo out to families a few weeks ago explaining how he wanted to alter the curriculum next year to replace Spanish with a multi-age, project-based course. We have the responsibility to make sure we stay true to the mission of the school. Matt has been the Director at Side by Side for nine years. This is his eighth year dealing with problems with the foreign-language program. We’ve gone from Spanish to Japanese back to Spanish, and had six teachers in eight years. It has been very difficult. He has had many conversations with the Board in the past about Spanish. It’s not a full-time position and doesn’t carry benefits, and in hiring he is competing with schools that do have full-time, benefit positions. This year in particular been difficult, with the teacher leaving close to the beginning of the year, and efforts to find a qualified person did not work out. Matt and Mary discussed that if we’re looking to do other innovative things, why not use this time? We can do community service, project-based, interdisciplinary learning, tying in to Common Core. He is proposing eliminating Spanish for 5-8th grade students, and would like to put the proposed new program (attached) into that time.

Matt received about four email responses from parents, all of which mentioned support for making this change. The emphasis in those responses was not “Oh good, something to replace Spanish,” but that it’s nice to see that when something’s not working we look to do something else. Matt agrees with and appreciates the benefits of having foreign language in middle school, but it’s not workable here. A Parent member said no one reached out to her, but in general conversation she has heard that people think that the Spanish classes did maybe give students a bit of a toe hold before high school, but didn’t make a big difference. Matt points out that we did discuss in the past making it a full-time position, but couldn’t find a way to put more time into the schedule. 
Parent Jimi Napoli stated that he thinks it’s a step back; that we should find a way to move it into the elementary grades, maybe work with ESL students. Anne Dichele responded that based on research expanding Spanish to the younger grades, unless it’s at least 50% immersion, isn’t going to have an impact. Most students going into college will take a language they haven’t had prior exposure to. There is a cultural benefit to providing exposure to another language in elementary school, but that can happen in high school with less proficiency. We can’t give the students the quality time they need to do the language well, so she questions whether are we doing the students a disservice just to be able to say we offer it. 
Matt explained that we chose Spanish because that’s what seemed to have the largest pool of potential teachers. There was no basis for saying that’s what should be taught. He always thought middle school would be a good time to give students a taste of the various languages so they could decide in high school what they wanted to take. But of course then you’re looking at a much lower hours for each teacher, which then makes it even harder to fill the positions. A Teacher member asked if we are still talking about using Rosetta Stone. The Director said that while some have suggested offering foreign language either with Rosetta Stone or in Extended Day. His caution is that in talking about something like Rosetta Stone, we would still need someone to facilitate and instruct. For Extended Day, he thinks we’d find interest, but we have 3 year olds through 8th grade. Our numbers in Extended Day right now are not high enough to fill language classes. A Community member stated that we need to understand that’s more conversational, rather than grammar instruction. We might be better off looking at grammatical English instruction, because studies show that the strongest benefit going in to foreign language study is a good grasp on the grammar of the student’s own language. A Teacher member stated that she thinks the cultural part is really important, and that we do that really well in our classrooms. 75% of her students speak another language. They are getting a lot of cultural sharing. Mary Newbery wondered whether it was fair to ask students who already speak Spanish fluently to sit through two hours of Spanish instruction every week.
Mary Newbery stated that we’re learning that no matter how hard the teachers are working on the new Common Core standards, we have a long way to go nationally. It’s not enough to teach strategies to the kids—they need a block of time to apply it. That’s why she and Matt have come up with their proposal (attached). Her previous charter school had a huge portfolio program. It was a way to synthesize and encapsulate what they learned all year, interdisciplinary learning, presentation. She is envisioning kids in 5th grade having a language-arts focus, to learn the research skills, always with community-service and social-justice components. In 6th grade it would be a science focus (the four years of the project would have focuses aligned with the homerooms each year), and in 7th grade social studies. In 8th grade students would have a capstone project and do a presentation, inviting the community in. The student would have a choice for topics. To be clear, we are not going to work out exactly what the program is today. 

Parent Luis DeSilva stated that in the international community, people need a second language. He thinks project-based learning is nice, but totally different. He also thinks we need problem-based learning.

Anne Dichele moved to eliminate Spanish in the upper school and consider replacing it with an interdisciplinary, project-based proposal. Bill Murphy seconded. Approved by unanimous vote.

The Board clarified that as per Board protocol, the purpose of Public Session is to hear from visitors, and visitors are welcome to stay and observe the remainder of the meeting.

BUDGET (Cathy Cappellieri)
The draft budget proposal was distributed (attached). 

Cathy went over her notes, as follows:

The 2014/2015 budget is currently projected to show an income of $28,097, which includes a deduction for depreciation of $90,000. This is compared to a fiscal year budget for 2014 of ($77,737).
A/C #4050 - A per pupil increase to $11,000, and we budgeted for 235 students.

A/C #4090D – Friends of SBS - reduced to $1,000 for 2015 because the donation we received towards snow plowing might not be received again next year and we are not sure what is happening with NEON.

A/C #4190C – Seasonal Fundraisers is budgeted for $15,000 even though we made a lot more money this year. Linda has done this to be conservative.

A/C #4300B – Grant Family Resource Center of $104,500 should be in place next year.

Budget for teachers and admin/supervisory salaries is based upon the chart.  The amount for the half-time Spanish teacher has been eliminated from the budget for next year. The substitute-teacher amount has been removed as the 1st-grade teacher will be back in August.  

A/C #6119B – The FRC Coordinator left and will need to be replaced.

A/C #6119D – The Receptionist is leaving and will also need to be replaced.

A/C #6200A – Employee Benefits health insurance includes a 20% increase but only for the time the new rates take effect which is starting 12/1/14.

A/C #6200K – The HRA Reimbursement amount is a high estimate to be conservative.

A/C #6324A – There is a reduction in expense here because Nature’s Classroom does not take place next year.

Most standard expenses (utilities, administrative supplies, instructional supplies, etc.) have a standard 3% increase, which is Linda’s best estimate.

A/C #6590B – Business insurance renews 8/1 and Linda has included a 10% increase for this expense, although nothing new has come up this year so maybe the renewal will be lower.

The number at the bottom of page 3 of 4 indicates a minus $79,495 when it should be a plus $79,495.

The Finance Committee has gone over the budget a couple of times. Members should take the budget home and review it, email her with any questions or concerns, and we’ll discuss and vote at next meeting.
GALA (Kim Grimm)
We had 104 guests (we paid for $100). We took in $33,815. Our expenses were $13,336, so our net was $20,4798 (we budgeted for net $15,000). We made $6000 on tickets, which is the first time we’ve made money on the tickets. People gave positive feedback. The photo booth was a hit. Angie turned up the music in the last half hour and people danced, so Kim thinks that’s a good thing to do next year. It was a great venue and we had few problems. Feedback from outsiders, in addition to how much they enjoyed the event, was how great it was that there were so many people from the school attending. We should look in the future at ways to ensure that a lot of the staff is there (currently this comes through a donation). 

FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The balance sheet, P&L, and disbursements were distributed (attached). 

Our net income has a $68,630 positive variance vs. budget. Depreciation is not reflected yet. Nothing much has changed in April. Linda put explanations in for variances (in the Comments column). Please look at it at your leisure and contact Cathy with ay questions.
The Finance Committee met with George from 1st Niagara regarding investment options for our Board-designated funds of $400,000. He went over three different options: a fixed annuity (which no one was in favor of), a structured CD option, and a Capstone option (investing in dividend-yielding stocks in the market, with a minimum buy-in of $150,000). There were some differing opinions as to which to put the money into. The CD option is the safer investment, in which the principal is guaranteed. In the investment option, the principal is not guaranteed, but it yields income that you can then reinvest. The Committee did not come to agreement on what to recommend. They will discuss further at the next Committee meeting and try to come to consensus. Ideally, the Board will receive a recommendation before the next meeting, so we can discuss at the June meeting.
SICK DAY POLICY (Anne Dichele)
Anne made changes to the original recommendation Matt gave us, including adding “domestic partner” and adding bereavement leave. The overall recommendation is to cap carryover of sick days at 150 for all 10- and 12-month employees. Anne will send to the Board for any comments, and will then send to our attorneys to review the language. After the attorneys review, the Board will have a final vote on the policy.

DEFINITION OF NON-TEACHING POSITION IN BYLAWS (John Hansen)
Article 2, section 8, b4, calls for one non-teacher staff member. John Hansen proposes to have two members, one of which selected from a non-certified teaching staff position. Then section 7 would have to be changed to have 16 members on the Board.

Right now we have 3 faculty members for 16 teachers. We have 21 non-teaching staff with one representative. John thinks for a balance we need to have more representation. As an example, the one position is filled for the next two years by Mary, who is an administrator. A member pointed out that no one else ran, though, so we may want to say up to two members, in case we can’t fill two positions. John will send Chris Begley the proposed amendment, so it can be put in writing to the community at least 7 days prior to the next meeting.
FIELD TRIP SCHOLARSHIP PROCESS (Matt Nittoly)
The school has traditionally funded approximately 50% of the cost of field trips. There’s no clear accounting for where that money comes from—it comes from private funds (Gala, fundraisers). Parents cover the rest. Since we made a change a few years ago to the fundraising policy, we still allow parents/teachers to run fundraisers to offset the cost. The concerns are that there seems to be inconsistencies with that, and whether the process for how parents do get involved in fundraising is equitable. We are hearing more and more that parents are not as quick to want to volunteer when it’s not going to impact their children at all, while parents who are directly affected don’t participate. We do have a process right now where if there’s difficulty with finances, the parent can go to the social worker and go through a process to get a scholarship for a field trip (also uniforms). The feeling among parents is that there’s not enough accountability in place. 
Jimi Napoli said that the PTCO can allocate three or four 8th-grade fundraising scenarios that they can do over the course of the year, and present it to the 8th-grade parents at the beginning of the year. The PTCO can push the parents to participate or have their children participate. 

Can we require people to volunteer for a certain amount of time in order to get a scholarship?

We need to plan from the beginning of the year—both the fundraising and the trip and make arrangements. We also need to allow parents to make payments over time. The parents should be aware of how much of the field trip cost is covered by the school.

The rest of the discussion was tabled to next month.

PTCO 
The PTCO is using Sign-Up Genius for the teacher luncheon. They got a better open rate for the parade. We won best float for the parade. Parents will get another email in two weeks asking them to sign up as class parents.

They are scheduling a parent-only event for late September, which will be a sunset cruise to Sheffield Island.

The executive members of the PTCO will be meeting all summer long.

JUNE MEETING
The June meeting was moved to June 17 (before graduation).

Angela Nida moved to adjourn. Anne Dichele seconded. Meeting adjourned at 7:55.
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Finance Committee Update (Cathy Cappellieri)

Budget (Cathy Cappellieri)

Sick Day Policy (Matt Nittoly)

Bylaw Amendment for Non-teaching Position (John Hansen)

Field Trip Scholarship Process (Matt Nittoly)
Reports
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