Side by Side Board Meeting

FINAL

May 25, 2010
Members of the Board in Attendance: Chris Begley, Sally Davids, Anne Dichele, Kim Hayes-Grimm, Skelton Key, Jessie McGarty, Kim Mendola, Erin Myers, Mary Newbery, Matt Nittoly, Jen Weiss
Absent Members: Andrew Lavaway, Marty McCarthy, Bill Murphy

PUBLIC SESSION
Kristina Buzzee (kindergarten and 3rd-grade parent) and Teresa Norris (4th and 6th grade parent) attended. Parent wanted to know what the charge is of the Field Trip and Fundraising Committee and who is on it. The Board explained that we’re examining how field trips and fundraising will function within the school. We’re also looking at the administrative functioning of Side by Side and how that ties in to fundraising and field trips. Therefore, the Board is first looking at restructuring the administrative department and then looking at how fundraising and field trips will play into that structure. The committee is considering having certain fundraisers attached to each grade and tightening how parents work with teachers for these, as well as busing for the trips. Parent asked if there would be additional parent input, and was concerned about the money raised being put into a common pot. Board explained that there is parent representation on the committee, and that’s the way the board functions—if a parent has concerns and input, she should present them to the parent rep, who will communicate that to the Board. Parent was concerned about how the funds would be allocated. Board pointed out that this is still in the discussion stage and nothing has been approved yet. The reason it’s being reviewed is because right now the teachers are heavily involved in the fundraising, and the Board would like to lessen that. Board recommended that parents who want to know what sort of policy decisions are being made should read the minutes and review the agenda, and get in touch with their parent representatives, and/or come to the public session. Parent suggested that the minutes be kept up to date on the website.  
MINUTES
The April 27 minutes were distributed and read. Erin Myers moved to approve the minutes. Jessie McGarty seconded. Corrections were made according to requests by members. Approved by consensus. 

FINANCE COMMITTEE UPDATE (Kim Hayes-Grimm)
The Balance Sheet, P&L and Disbursements were distributed (attached).
The Finance Committee is in the midst of the budget process and has made good strides. They will be presenting a recommended budget to the Board. Last year, we budgeted with the cushion in the bank in mind, so budgeted to have a loss at the end of the year. This year, the budget at this time shows a slight profit, and should come in fairly flat, perhaps a little above or below. The Finance Committee is not looking at making any cuts. The Budget will be sent out to the Board via email. Board members will review and email questions to the Finance Committee, which they will answer in time for the June meeting. The Board will then be prepared to vote to approve the budget at the June meeting.
GRANTS/DEVELOPMENT UPDATE (Kim Hayes-Grimm)
Tim Buzzee could not attend the meeting. Kim Hayes-Grimm distributed his update (attached).

The Board will need to request all outstanding information from Tim before he leaves, and someone will need to monitor the outstanding grants and in-progress projects after his departure.

SPT UPDATE (Kim Mendola)
The SPT bylaws were reviewed. The current bylaws call for an SPT Fundraising Committee, and the SPT decided to table that because of the Board discussion. 

We have received a 73.5% response to the parent survey.
The class parents are making calls this weekend about the tag sale, which is next week. At that time, they will also be reminding people to complete the survey.

DIRECTOR UPDATE
Race to the Top Grant
Our participation in the application for the Race to the Top Grant was a time-consuming process, involving many meetings with other charter school directors. The directors wanted to come together and take a unified stance as to whether to sign on to Connecticut’s RTTT stance. In the first round, the charter schools signed in good faith, on an understanding of what was contained without being able to review the application and its impact on the charter schools. Upon reading for the second round, the directors felt there was misleading information about how charter schools are funded. Part of the criteria for RTTT is ensuring that states have an equal method of funding for traditional public schools and charter schools. The application said charter schools get 218% of what public schools get, which is only true if you look at what state funding is, and disregard local funding. The State added a table to the application and wrote a narrative about “Other.” “Other” is private funding that charter schools tap into—only a couple of schools actually receive that. A subcommittee of Matt Nittoly and four other directors had a meeting with the Commissioner. In the next round, nothing had changed, so the subcommittee sent a letter to the State Board and the commissioner saying charters wouldn’t sign because of MOU. Promises were made, but when they saw the final application, the language was basically the same. Connecticut is likely to receive the RTTT award. We are to get $100k immediately if the RTTT is awarded. If charters didn’t sign, the state wouldn’t get the grant. The committee made the decision that since it was clear our demands would not be met, and the consequences would impact many people, that the charter schools should sign. At least 17 of the 18 charter schools did sign (there was one holdout, but it looks likely that they signed as well). 
Anne Dichele thanked Matt Nittoly for this huge undertaking. 

The charter schools made a commitment that $20 per student from every charter school will go to an executive director of the CT Charter School Network.

FIELD TRIP AND FUNDRAISING COMMITTEE UPDATE
Tabled.

ADMINISTRATIVE REVIEW COMMITTEE UPDATE (Anne Dichele)
The committee has met three times with the goal to present to the Board with proposed changes in administrative structure.  

The committee is working on an administrative flow chart with job descriptions and reporting structure. Once we know how we want to reorganize the administrative structure, we’ll have a much clearer picture as how we want to handle fundraising and field trips.

Because we are so close to the end of the year, and we need to budget for field trips, teachers should move forward with requests for 2010-2011 field trips (as they have done every year) for the formal budget. The Finance Committee can look at the amount needed and make some decisions if necessary to cover them. Teachers need to know that every field trip will require a bus, and they will be told that during the request process. 
The proposed new structure should have a positive impact on the budget, since it will be offset by the eliminated grants position.

The Board still needs to determine what to do about grants going forward, but will most likely rely on our new relationship with CES, or use another fee-based service or freelancer.

SBS NAME, LOGO AND SIGN (Kim Mendola)
The committee reviewed ideas and samples. Based on the feedback from the committee, Kim communicated to the artist that we wanted to change to Side by Side Charter School, with a crest, and stick with the same colors but perhaps a different blue. She also provided the artist with the school mission, and asked him to come up with ideas based on this information.

OPEN COMMUNITY MEMBER POSITION
Chris Begley nominated Sharon Oberst DeFala. Sharon Oberst DeFala is a Norwalk lawyer specializing in family and contract law. She's been on the board of trustees for the Congregation Beth El synagogue for 15 years, and has served on other Norwalk boards (all non-profit). Chris is to provide her with the binder, and if she’s interested she should come to the next meeting during the open session. Matt will also put a notice in the Biweekly News, stating that there’s a position open, and if there’s anyone interested they should attend the June meeting.

BULLYING (Kim Mendola)
Side by Side is in compliance with the bullying law. Only four charter schools are not in compliance with the bullying law.
SCHOOL CALENDAR (Matt Nittoly)
The 2010-2011 calendar was distributed. The teacher leaders want to add a few shortened days into the schedule because of professional development and data teams. This would be a half day for students, but staff would remain for professional development. Buses would not be a problem, because we do not share our buses. Matt will have a conversation with the bus company to confirm that we will be able to get buses. Matt will also discuss with the teachers at the next staff meeting. Matt and Mary will suggest the number of days that they think is necessary. Matt will make a proposal at the June meeting.
Agenda for June 23 Meeting

Public Session

Review of Minutes

Finance Committee Update

Director Update

Budget

Community Member Nominations

Administrative Review Committee Update 
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