Side by Side Board Meeting

FINAL



May 17, 2011

Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Sally Davids, Anne Dichele, John Hansen, Skelton Key, Andrew Lavaway, Jessie McGarty, Kim Mendola, Erin Myers, Matt Nittoly

Members Absent: Kim Hayes-Grimm, Bill Murphy

Public Session: Shannan Milillo

GALA (Shannan Milillo)
We are expecting approximately 100 attendees. We have about 115 auction items, including live-auction items. Shannan may need help the day of the Gala. She might need help at the closing of the auction, but she will definitely need help selling raffle tickets. Evelyn requested that Board members encourage people to attend, and to bid on the auction items. There are three great trips among the auction items. Thank you so much to everyone who got auction donations. The Gala will be held in the same room as last year. For the silent auction, we will have the tables down the middle of the room instead of along the perimeter. There is no confirmation yet on music, but we should have a trio. If you come a little early, Shannan is sure she can find things for you to do.

MINUTES

The April 26 minutes were distributed and read. Andrew Lavaway moved to approve the minutes. Jessie McGarty seconded. The minutes were updated to reflect changes raised in the meeting. Approved by consensus.

DIRECTOR’S UPDATE

Staffing
We have two vacancies—the music teacher and the art teacher. Our music teacher, Whitney Dorman, had been looking for an overseas job, and took one in Singapore. Our art teacher, Jennifer Griffin, is a first-year teacher and has decided that she’s not meant to be a teacher. We have set up hiring committees for both art and music, and will post ads and try to fill these two difficult positions. 
Each year at this time, we make attempts to hire interns instead of teaching assistants. Matt and a committee of teachers are currently looking at hiring interns for next year. It appears that there are many more interested intern applicants than in years past, and Matt is confident that we will be able to take on at least two interns. Interns will be placed at the discretion of the Director with input from the lead teachers.
Uniforms

The new uniform policy and enforcement is ready to be distributed, but we need to include “All uniform shirts must be purchased through Side by Side School.” We will also add a notification at the bottom of the notice that the logo is copyrighted and a trademark of Side by Side and may not be used without permission. Matt will send out to all families.

Kim Mendola and Kim Hayes-Grimm met with RFH again. They also went back to all the other companies and tried to talk them down on pricing. One of the reasons RFH was willing to talk with us is that the owners live next door to the Milillos and do a lot of work for local schools. We told them we needed the rock-bottom, cheapest price we could get. The feedback we had gotten from parents was that they wanted to keep the cost down but they also wanted it to be a nice shirt, which is why we decided on French Toast (which was suggested by a number of parents). We wanted to stay under $15, preferably closer to $10. The problem is we have kids from preK through 8th grade, and we also need a husky option. French Toast is one of only brands in our price range that does. One other brand was a little less expensive, but much lower quality. Even if we purchased in bulk through French Toast, they would charge us the same as RFH for the shirt but an additional $6 for the logo, whereas we got RFH down to $2 per shirt for the logo, and in some cases free. 
The prices we have now are $12.75 for the polo at 1000-piece volume ($13 for 500 volume) and $6.25 for the t-shirts (500 volume). We could probably do a package of 3 polos and 2 t-shirts for $50 (Kim will negotiate with RFH). Matt suggests we guarantee 500 of the polos and 500 of the t-shirts, pay for them and accrue. The order forms will be sent to the school by the parents, and we will gather and send to RFH. RFH will then place a bulk order, put the individual orders together and send them to us. RFH suggests having an assembly to kick off the uniforms, at which we give out the order forms with logoed pencils. Kim Mendola will handle the order forms. Checks will be made payable to SBS, and SBS will pay RFH. Kim Hayes-Grimm is looking into getting a credit-card machine for the school. We will need to send order forms to incoming families, as well.

We will keep a running record of which families buy the uniforms, so we can make calls over the summer to families that have not yet ordered. As long as the Board is ok with the expenditure of the deposit money, Anne Dichele and Kim Mendola will work out how to pay RFH, and how to get the order forms out. The teachers will collect incoming orders, which will go to a box in the office.

GOVERNANCE COUNCIL 

We have two options. Option A: Figure out a way to get it done. Option B: Write letters and try to get the law changed. Matt thinks we're better off spending the time and effort trying to figure out how we can use the Board and PTCO to make it fit. Anne feels that we are meeting the spirit of it based on the size of the school we are. Chris suggests we have the executive members of the PTCO attend the public session of the Board meeting, have Governance council as the first standing agenda item, and cover it that way. The Parent reps will figure out how to include the PTCO in order to meet the needs (7 parent members, 5 teachers, and 2 community leaders). Chris Begley will write up what it would look like and put together a policy. Matt and Bill will get particulars.

The purpose of it is for large school districts to take on a model of what we as a charter school already do.

FINANCE COMMITTEE UPDATE

Tabled to next meeting.

A teacher raised the question of when contracts are coming out. On Matt and Linda’s agenda for tomorrow is to go over the pay scales and draft contracts. Contracts will be drafted as if the teacher is going on to the next step, but it will be included in the contract that it's subject to the budget (in case we need to do a pay freeze).

FUNDRAISING POLICY CLARIFICATION

Tabled to next meeting.

Erin read a letter from a parent/teacher/PTCO member (attached) who feels teachers still need to be involved in the fundraisers. 

Jessie is working on binders. She thinks the fundraising policy needs to be included in the summer packet.

It will be important to talk about fundraising at Back to School night.

PTCO UPDATE

At the last PTCO meeting, a parent brought up that commuters are parking in the lot. The church did give permission to one or two people to park in the lot. Those people apparently have signs. We don't own the lot—the church does. We will monitor it—Andrew is out in the lot during drop off and pick up. If people have a problem, they should talk to Director and not approach the commuters themselves. We will ask Bill Murphy at the next Board meeting exactly how many people have permission to park in the lot, what their car make/model/license is, and if they can they have something on the car to indicate they're allowed to park there.

BOD COMMUNITY MEMBERSHIP

Tabled to next meeting. Anne will contact Kim Hayes-Grimm.

PROPOSED CHANGES TO BYLAWS

For Chairperson eligibility and attendance of Executive Sessions and Upper School representation on the Board, we should self-police rather than amend bylaws. Since Upper School representation happens via teacher voting each year, it really should be clearly defined. Should teachers be one Upper School teacher, one Lower School teacher, and one Specials teacher? 

Anne Dichele proposes to amend the bylaws to change the name to Side by Side Charter School.

Other changes tabled to September meeting.

BOARD DESIGNATION

Tabled to next meeting.

The June 21 meeting will be moved to June 14.

John Hansen motioned to adjourn. Jessie McGarty seconded.

AGENDA FOR JUNE 7 MEETING

Public Session

Review of Minutes

Director Update

Governance Council

Finance Committee Update

Fundraising Policy Clarification

BOD Community Membership

PTCO Update

Board Designation

Uniforms

