Side by Side Board Meeting

FINAL

March 29, 2011 
Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Sally Davids, Anne Dichele, John Hansen, Skelton Key, Jessie McGarty, Kim Mendola, Bill Murphy, Erin Myers, Matt Nittoly 

Absent Members: Kim Hayes-Grimm, Andrew Lavaway

MINUTES
The March 1 minutes were distributed and read. Cathy Cappellieri moved to approve the minutes. Chris Berich seconded. Changes were made as per representatives’ comments. Bill Murphy moved to approve the minutes as amended. Erin Myers seconded. Approved by consensus.
DIRECTOR UPDATE
Charter Renewal
We have received feedback from the State following our charter renewal visit. Regarding our curriculum, a timeline of the curriculum revision plan indicated that it ends in 2010, and the State wanted to see same plan projected out for the next five years. For grades 5 through 8, the State wants to see when revisions to English/Language arts, science and social studies will be completed, and to see that specific skills and concepts to be taught align with State standards. Also for English/Language arts, science and social studies, the unit overviews for grades 5/6 and 7/8 must be differentiated content-wise by grade.
Regarding assessments, the State was happy with the alternative students’ assessments in use at Side by Side and the periodic benchmark assessments (Blue Ribbon); they would like to see us continue in our plans to assess common formative & summative assessments by grade and content area that are imbedded and aligned to the Side by Side curriculum. The State wants Side by Side to administer common formative and summative assessments on a structured schedule and expand data team work to include analyzing and reviewing those assessments. 
Our public hearing will be April 13, 6-8 PM at Norwalk City Hall. Evelyn Quigley and Matt are planning on sending out a flyer to the school community. The PTCO meeting was scheduled for same day and so will need to be changed. Matt invited the Norwalk Superintendent of Schools (who needs to get permission from her Board), Bob Duff, Larry Cafero, and Mayor Moccia to attend the public hearing.

CMTs
It was an odd year for CMTs. The stomach bug hit us pretty hard, and so we had more makeups for the test than ever before. Hopefully, this won’t impact our scores.

Staffing

Our Title I assistant teacher gave notice and is leaving on good terms. An ad has been posted, and we are looking to hire someone through end of the year. 

Logo and Name Change
Matt contacted our attorneys regarding making a formal name change. (The informal change has already taken place.) Our attorneys from Shipman & Goodwin put him in touch with a tax attorney/partner within the firm. The attorney’s name is Raymond Casella. Atty. Casella advised that we don’t need to trademark the name and logo, because of our size. We do need to file the name and pay filing fees to the Secretary of State. The lawyer advised having a paralegal in his office do it, at an estimate of $250-270/hour, and stated that it shouldn’t take more than a few hours. They would need copy of the Board bylaws and our Certificate of Incorporation. The name change is associated with our 501(c) status in form 990. The State Board of Education said we just have to send them an email. Bill Murphy moved that in order to satisfy the requirements of State and Federal law, the board hereby approves the change in the name of Side by Side Community School to Side by Side Charter School, and authorized the director to take such steps as should be necessary or desirable to effect the change in the name of the school from a legal standpoint. Chris Begley seconded. Approved by unanimous vote.
GALA (Anne Dichele)
Dolce is set up as the venue for the Gala. We will need to keep tabs on responses (right now they are set up to come back to Evelyn). Matt and Evelyn compiled a list of potential donors who have been contacted. Matt has been collecting donations. Board members are reminded to check with Evelyn if a potential donor is local to make sure no one else has already made contact. Jessie has volunteered to help with the Gala in Kim Hayes-Grimm’s absence. For communications regarding the Gala, it was decided to use the new logo. Matt said we shouldn’t have the Gala be the venue for unveiling the new logo, since many of our parents will not be able to attend. We’ll have a separate celebration for our new name and logo at Side by Side once it’s official. Anne’s friend who has a stationery store offered to do a new stationery design incorporating the new logo. 
FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
Financial Overview
The Balance Sheet, P&L and Disbursements were distributed (attached). Our profit is less than the budget by $16,935. Misc. income (4150) is the money we receive from Stop & Shop cards and and Box Tops for Education. Cathy tried to go on to the Stop & Shop website to register her card, but it’s no longer available. It may be available again in the future. For seasonal fundraisers (4190C), we received $260 from the Borders gift-wrap program and $970 from the My Three Sons fundraiser. Employee Benefits Health Insurance (6200A) was budgeted as one person on two-person plan, but we now have three people on two-person plans and expect to have more. Janitorial and Maintenance (6119A) is slightly under budget, because of Jose’s resignation in March; however, the money saved from Jose’s salary will be taken up with work Matt has to hire out for, so it will probably be a wash. Matt indicated that he is in the process of hiring, but if there’s something like a plumbing issue in the meantime, that would have to be contracted out. Matt has a candidate coming back for a second interview on Thursday. Under Technology (6330E), the IT consultant has not invoiced for January and February, so Linda has estimated. Under Electricity (6400B-5), the variance continues to grow, but hopefully will get addressed. Cathy has offered to come in so we aren’t tied to a Wednesday when Linda is in. Building repairs and maintenance and grounds repair and maintenance (6400E and G) are over budget by $9780 and $5123 for snow removal. Office Supplies (6612A) are over budget due to timing. Computer Supplies (6612E) are over budget in part due to timing, and in part due to the difference in cost of expenses from what was budgeted. 
Because we are significantly over budget in some areas, Matt says he will try to put off expenses unless necessary. However, the budgeted loss may be greater than the $89,578 predicted. 
Cathy gave Matt and Linda a copy of an investment proposal from UBS/Paine Webber for their review. 
PTCO Account
The PTCO should have their own checking account and checks. This would be a sub account but would have separate checks, with the treasurer as the signer. They won’t need a 501(c). Linda will get paperwork for the PTCO to fill out. This is for any PTCO fundraisers beyond the classroom based ones, plus dues if collected. 
Fundraising 

Matt believes that the private funds accounts are carrying less of a balance than what’s usually in there at this time of year. We contribute 50% of the cost of field trips via these funds. Are there goals for the fundraisers? What if the fundraisers don’t meet what they’re supposed to? Matt is concerned that the private funds will go lower and lower. The goals for fundraising and the cost of field trips have to be connected. The fundraising policy needs to be more clearly defined, and then needs to be effectively communicated to parents and staff. Should we tie the fundraisers to the field trips again and not have a general fund? The concept of a general fund for fundraising proceeds was for overflow. Jessie is putting together binders for each fundraiser. Kim Mendola also included procedures in the PTCO bylaws. Should clearly defining the fundraising procedures be the Board’s responsibility, or is it something the PTCO or the staff should handle? It is a Board issue because we created the policy and we need to make it stronger and clearer. A big part of Back-to-School Night should be a discussion of how fundraisers work and the importance of them. Should we advertise the Public Session of a Board meeting as an open forum regarding fundraising? The Parent reps are working on more clearly defining the fundraising policy and will come back to Board with their proposal for a firmer policy. A side discussion was held about making Back-to-School Night mandatory. 
Proposed Teacher Pay Scale
Cathy distributed the recommended plan and pay scale schedules from the Finance Committee (attached). A vote on the proposal will be on the agenda for the April meeting. Teacher reps will get feedback from their constituents before then.
RECRUITMENT COMMITTEE UPDATE
Tabled to April meeting.
SCHOLARSHIP UPDATE
Tabled to April meeting.
SCHOOL UNIFORMS (POLICY AND PACKET) (Kim Mendola)
Anne chaired a meeting of the Uniform Committee. As a result of that meeting, a survey was created on Survey Monkey and sent out to all the families. An email went to the parents who receive notices via email, asking for results by today. A hard copy informing parents that there was a link for the survey didn’t go home until yesterday. Matt took the results of the survey but left it open. Matt wrote a summary (attached). While some people feel as though there should have been more feedback considered from the parents beforehand, overall the majority of parents are in favor. Most of the comments have to do with thinking that it’s a really good idea, and they don’t want Side by Side to offer too many options (because it would be too hard to control). At least 3 of the 26 comments question why the Board is asking parent opinion now when we didn’t ask parents if they wanted uniforms in the first place. Some parents raised concerns about the cost of uniforms. The results were given to the Parent reps, and anyone can see the results if they so choose. One of the things suggested at the Uniform Committee meeting was that once we had a sense of the language we wanted to use for the border of the logo, we should bring it to the kids and see what they think. We will wait for more survey responses and take the top 5 or so words to the kids for a vote.
The Uniform Committee needs to meet come up with the policy, and we need to get an order in so we can start selling uniforms in the spring for the 2011-2012 school year. Kim Mendola and Kim Hayes-Grimm got quotes from a number of manufacturers, and selected RFH as the cheapest. RFH is in South Norwalk and is a family-run business. They will require a 50% payment and then we can pay them as we get money in from the parents ordering the uniforms. It will take them about three weeks to fill an order. We’re going to wait a few days more on the survey before placing an initial order. A Teacher rep said the Upper School kids should have a couple of other choices. The Upper School teachers should come up with a few additional options for their students that they will run by the Board before the April break, and then the Upper School students will vote on it. Matt and the teachers will discuss enforcement. The survey will be open until Friday, April 1. Anne and Kim will review the information, and then get color choices to Sally. Upper School students will vote on their second color and Sally will get the information back to Kim, who will then start ordering polo shirts. 
The artist who designed the logo wants a letter from us with the Tax ID number, and he will then donate the logo to SBS. Kim will draft and Matt will sign.

BOD ELECTIONS FOR 2011-2012
There is one Parent rep position open, and two parents (Jessie McGarty and Kristina Testa-Buzzi) have submitted letters of interest. Their Bios are being translated and will be sent home to parents this week with the ballots. 

There are two Teacher rep positions open, and three teachers (Andrew Lavaway, Karyn Privalsky and Esther Shatavsky) expressed interest at a staff meeting. There will be an election. 

The open Founder position will be filled by Nell Conroy. 

The Upper School would like to have teacher representation on the Board, to bring the perspective of the Upper School to the Board. It could be that the vote leaves us without any Upper School representation. If we want to make any changes to the bylaws to ensure Upper School representation, it would have to be done formally.

PTCO UPDATE
Tabled to the next meeting.
PROPOSED CHANGES TO BYLAWS
There are three proposed changes to the bylaws: 
Upper School representation on the Board. 
Restricting Chairperson eligibility to Community members.

Attendance at Executive Sessions—should certain member types be asked to recuse themselves prior to an Executive Session, based on the topic of said Session.

Members will get feedback on the topics before the next meeting, at which point we will come up with amendments if necessary.

The next Board meeting will be in two parts, on April 26 and May 11. The agenda will be:

Public Session 

Review of Minutes 

Director Update 

Gala 

Name Change from Side by Side Community School to Side by Side Charter School

Finance Committee Update 

Proposed New Pay Scale 

Board Treasurer as Signer for Checks 

Fundraising Policy Clarification 

School Uniforms 

BOD Elections for 2011-2012 

PTCO Update 

Proposed Changes to Bylaws: Chairperson Eligibility; Attendance of 

 Executive Sessions; Upper School Representation on Board 

Audit Report 

