Side by Side Board Meeting

FINAL
March 25, 2014 

Members of the Board in Attendance: Chris Begley, Cathy Cappellieri, Anne Dichele, John Hansen, Kim Grimm, Bill Murphy, Matt Nittoly, Angela Nida, Kristina Testa-Buzzee
Members Absent: Chris Berich, Nell Conroy, Skelton Key, Kim Mendola, Carole Oddie, Evan Levinson 

Public Attendance: Jimmy Napoli 

Linda Simmons 
Chris Begley moved to call the meeting to order. Kristina Testa-Buzzee seconded. The meeting was called to order at 5:22 pm. 

PUBLIC SESSION
None.

MINUTES

The February 25 minutes were distributed and read. Kim Grimm moved to approve the minutes. Cathy Cappellieri seconded. Changes were made as per discussion. Kristina Testa-Buzzee moved to accept the minutes as amended. John Hansen seconded. Approved by consensus.

DIRECTOR UPDATE
I. Snow Days: 

There will be no changes to the school calendar based on snow days. All missed days will be made up at the end of the school year. We have six days to make up, which will tentatively mark June 20 as the last official day.

II. Facilities RFP: 
The RFP for the Charter School Facility grant was submitted on time. Our application requested a total of 7 projects; 80% funding from the state grant and 20% self-funded through capital reserves (up to a maximum of $100K). Project requests were (80/20 split in red):
1) New boiler (heating system): (proposal from Devine Bros. Inc.) $101K/$25K
· Includes removal and disposal of existing boiler

· Asbestos abatement project to remove insulation

· Install new boiler

· New thermostat controls 

2) Parking lot/blacktop repaving: (proposal from Piro Inc.) $136K/$34K
3) Bathroom renovations to main building: (proposal from JBC Construction) $130K/$32K
4) New stairwell storage area: (proposal from JBC Construction)$6,900/$1,700
5) Building a fire-exit/stairwell: (proposal from JBC Construction) $25K/$6K
6) Re-wiring/replace cabling of computer network: (proposal from Data Tel Inc.) $23K/$5K
7) Replace classroom door locks: (proposal from Cross River Locks) $3,500/$900
III.  Lease Extension with St. Joseph’s Church: 
Our lease extension has officially been signed and executed by both parties. We are under lease agreement through June 30, 2025. 
Curriculum Update (Mary Newbery)
The teachers finished framing their units for the fall. We will probably need them to do summer work to be finished in time. Most of the teachers are basically teaching Common Core math this year Things seem to be going smoothly. Work is done on rotating Wednesday and Friday afternoons. 

Student Achievement (Mary Newbery)
There will be a Parent Forum on April 10 to discuss the SBAC test. The purpose of the forum is to inform parents about the test and help them get their kids emotionally ready.

Mid-Year Benchmark Data
Our mid-year benchmark data is very promising. This is the first year we’re giving a Common Core benchmark. In English and Language Arts, we hit 14 out of 18 of our midyear targets (we’ve never done that before). We’re looking at the four areas that we didn’t make target on. In math we saw significant growth in 28 out of 34 strands. Midyear benchmarks are less useful for math, because the concepts might not have been taught yet. For the strands that have already been taught, the kids are at or beyond target.
Aldrich Museum
Danielle Ogden of the Aldrich Museum had attended the Common Core forum. Danielle asked if we would like to work together with the museum. They have a grant called Common Ground: A School-Museum-Artist Curriculum Partnership. Teachers had a half day of professional development on Friday at the Aldrich. The museum is contemporary art, so a huge part is artists in residence coming to SBS. Kids will also go up and do some learning in the museum. The principal of Ridgefield Middle School will also be a part of the project. They’d like to work with Sally Davids on some STEM integration with science and the arts. The museum will be providing transportation for the children. They’re having an Educators Night at the museum in late April.
FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The balance sheet, P&L, and disbursements were distributed (attached). 

Balance Sheet Account 1010 Bank of America Operating Fund: We will be meeting with First Niagara, First County and Fairfield County Bank to look at moving this money to earn more on it.

4090A Corporate Donations: NEON paid for a portion of the snowplowing expense ($3200) in February, which will be reflected in March.

6111B-5 Specials: Intern is serving as a long-term Spanish sub.

6200K HRA Reimbursement: Related to Balance Sheet account above.

6400B-4 Heat: A variable rate has been received, and the positive variance could be due to timing. Devine is looking at some of the higher rates to see if they’re right. Matt has followed up a few times, but has not been able to get in touch with Tom Devine. 

9030 Other Income: The difference is due to IT Consultant fees.

The Finance Committee will begin the budget process in April. They will discuss whether Angie’s music-program fundraising will be a separate line item.

SICK DAY POLICY (Matt Nittoly)
Matt gave a recommendation for a new policy (attached). 
A parent member suggested adding domestic partner under Bereavement Leave. She also suggested changing the third paragraph to 10-month staff. 

A community member suggested running the policy past a lawyer. Anne Dichele will redraft and send to Matt, and Matt will send to the lawyer.

Anne will send a copy of the draft policy to the staff so they are aware of what is being voted on prior to the next meeting.
COMMUNITY OUTREACH (Anne Dichele)
There was a discussion of whether we want to change the lottery process and how we recruit students. 

Kristina Testa-Buzzee offered to look at applicant pool data from prior years to assess the situation. A suggestion was made to redo the application and have it be online, and to include a question of where the applicant heard about us.

BOD NOMINATIONS (Cathy Cappellieri)
Of the three Community members whose terms are up, Bill Murphy and Cathy Cappellieri are running for reelection, while Kim Grimm will not be. We have one additional nomination for Adam Norris. Cathy will put out a call for additional nominations. A Teacher member recommended approaching the woman from the Aldrich Museum. 
Chris Berich, who is the Teacher member whose term is up this year, was not in attendance, and it is not clear whether he will be running for reelection. No one additional was nominated. The staff will handle this at the next staff meeting.
Both Parent members whose terms are up (Chris Begley and Kim Mendola) will not be running for reelection. There was only parent nomination, for Jimmy Napoli. Since he is running unopposed, there will not be an election, and he is automatically a member for the next term. Cathy will resend the letter, saying one seat remains so we are therefore extending the application deadline by a month.

John Hansen’s term is up for Non-teaching Staff member, and he is not running for reelection. Mary Newbery was the only nomination, so she is automatically a member for the next term. 

Matt suggested we may want to have an additional position in future for teaching assistant/office.

There was a discussion about inviting new members to come to the remaining meetings of the year, to acclimate them.

GALA (Kim Grimm)

We need donations for the silent auction.
Cathy found the Norwalk Inn as a new location. All Saints had their event there last weekend, and Kim stopped by and thought it was amazing. The Norwalk Inn did a fabulous job, and it looked wonderful. They had 122 people, and 130 silent auction items. We will have food stations. We’ve printed 200 invitations and will get a final list. We’ll be sending electronic invites and posting on the website, as well as putting it in the paper.

Kim will send an email to the art teacher to get artwork for center of the tables. 

At the last PTCO meeting, there was a discussion about where the funds go. Evelyn said there are a lot of small-ticket items. A member suggested creating a giving tree that says “For $180, you’re buying 3rd grade’s X”? The Board thought this was a great idea, but not necessarily for the Gala. We could use it at the concerts and the wine tasting.

Cathy got a donation of cupcakes, some with the SBS logo. We are looking for two more donations for dessert.

Kim will ask what the tier is for the open bar.

All Saints did gift certificates, where you pay what the lowest amount possible is to receive, but you could get more. They had a photo booth, which charges $3 for a strip, and donates back to the school $1. The Board agreed it would be good to have.

Everyone on the Board needs to volunteer for a task. Kim will set up a schedule at the next meeting.
SCHOOL SECURITY COMMITTEE (Kim Mendola)

Tabled.

PTCO 
Tabled.

TECHNOLOGY IN MUSIC (Angela Nida)

Tabled.
FOUNDER MEMBER (Carole Oddie)

Tabled.
Kristina Testa-Buzzee moved to adjourn. John Hansen seconded. Meeting adjourned at 7:35.
Preliminary Agenda for April 22, 2014 Meeting
Public Session
Minutes

Ganim Health Insurance Update

Director Update (Matt Nittoly)

Finance Committee Update (Cathy Cappellieri)

Sick Day Policy (Matt Nittoly)

Spanish (Matt Nittoly)

Member Elections (Cathy Cappellieri)

Reports

Gala (Kim Grimm)
School Security Committee (Kim Mendola)

PTCO (Kristina Testa-Buzzee)
Technology in Music (Angela Nida)
Founder Member (Carole Oddie)

