Side by Side Board Meeting

FINAL

March 23, 2010
Members of the Board in Attendance: Chris Begley, Anne Dichele, Kim Hayes-Grimm (arrived late), Skelton Key, Andrew Lavaway, Jessie McGarty, Kim Mendola, Bill Murphy, Erin Myers (arrived late), Mary Newbery, Matt Nittoly

Absent Members: Sally Davids, Marty McCarthy

Committee Chairs: Tim Buzzee
MINUTES
The February 23 minutes were distributed and read. Andrew Lavaway moved to approve the minutes. Mary Newbery seconded. Approved by consensus. 

GRANTS/DEVELOPMENT UPDATE (Tim Buzzee)
The development update was distributed (attached).

FINANCE COMMITTEE UPDATE (Bill Murphy)
The P&L, Disbursements, and Balance Sheet were distributed (attached).

The Finance Committee had previously talked about reviewing our banking (which is currently through Bank of America), and had an initial meeting with Fairfield County Bank. FCB will be coming back to review numbers with the Finance Committee.

SPT UPDATE (Kim Mendola)
The SPT meeting was scheduled for last Tuesday, so was canceled due to the school closings. It has been rescheduled for next Tuesday. The survey is ready to be announced and marketed after that meeting. The SPT has come up with a way to have the survey returned anonymously, but still record how many are done by the parents from each class.
DIRECTOR UPDATE
School Closing Week of 3/15 for Storm
Information was distributed (attached). School was closed for five consecutive days. We have no choice but to follow Norwalk’s call, because of buses and school lunches. We didn’t lose electricity, and only had minor clean-up on the property. The Mayor has requested a waiver so that schools do not need to make up the 4 days (one is being made up this Friday—a Professional Day was canceled). However, there is no indication that this will be granted. Bill Murphy moved to ratify the actions of the director of canceling the Professional Day of 3/25 and restoring it as a school day. Chris Begley seconded. Approved by consensus. The April recess will remain intact. 

MRSA
A student was diagnosed with MRSA. Matt and Maria Restrepo (the school nurse) followed all protocols, and discussed with a doctor. The child was given clearance to return to the school. The school community was notified (attached).

Lottery
The lottery will be held April 22 at 5:00 PM. We will need Board representation at the lottery. Kim Hayes-Grimm will attend as Vice Chairperson. Tomorrow is our last open house.

Phone/Communications System
The school has needed various upgrades, and Harmony IT has done a lot of pro bono work for us, so no charges have been shown. However, we are at the point where we need to set up the blast messages, which may incur a charge.

FIELD TRIP AND FUNDRAISING COMMITTEE UPDATE
No update.

TEACHER COMPENSATION
At SBS, we don’t acknowledge Master’s pay (an increase in credits or steps once the teacher is already on staff). They are acknowledged on the Norwalk scale. Several teachers are affected by this—Erin in May, six others in the next two years. We also do not subsidize the cost of advanced education. The Finance Committee needs to look at what the financial impact would be on the school if we changed the pay scale to acknowledge advanced degrees or subsidized advanced education. There should be an agreement between staff and the Board that lasts X years regarding compensation and health insurance. The Finance Committee will do a five-year projection as to the cost of acknowledging all the degree changes. A subcommittee comprised of the Finance Committee plus Jen Weiss (and Chris Begley?) will review and make a recommendation to the Board. The subcommittee will also get information from other charters.
ELECTION OF MEMBERS
All the notices have been sent out and we’ve gotten responses back. The deadline for candidates is this Friday. 

There is currently an imbalance in term endings from even to odd years (9 end in odd years, and 4 end in even years), which could lead to a huge board turnover in even years. In order to correct this imbalance, Chris Begley proposed that two members whose terms end in odd years (one from teachers and parents and the other from the community) be chosen at random to have their terms increased by a year in order to move them to an even-year end. Jessie McGarty seconded. Approved by consensus. This was done, and Kim Mendola and Kim Hayes-Grimm will now have their terms end in 2012 (instead of 2011).
Agenda for April 27 Meeting

Public session

Review of minutes

Finance Committee Update

Grants/Development Update

SPT Update

Director Update

Field Trip and Fundraising Committee Update

Administrative Review Committee Update 

SBS Name, Logo and Sign

Board Designation

Board Membership
