Side by Side Board Meeting

DRAFT
March 1, 2011 
Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Sally Davids, Anne Dichele, John Hansen, Kim Hayes-Grimm, Skelton Key,  Andrew Lavaway, Jessie McGarty, Kim Mendola, Bill Murphy, Erin Myers, Matt Nittoly 

Community Members (Public Session): Sue Calder, Therese Camhi, Sylvia Hosokawa, Katie Johnson, Shannan Milillo, Kristina Testa-Buzzee, 
Therese Camhi’s comments: Ms. Camhi attended because she heard there’s a discussion of the Spanish program possibly being discontinued. She finds this disturbing as a teacher and an educator. Spanish is so prevalent in this country. This is the first year where the Hispanic population outnumbers all other races. Ms. Camhi has been at Side by Side for 5 years. She was the Spanish teacher from 2005-2007, another teacher took her place for a year, and this is now her third year back. She has developed the Spanish curriculum, she is responsive to students, and she is confused as to why eliminating this class is being discussed. According to Ms. Camhi, this curriculum is working. Ms. Camhi related that the students who graduate from Side by Side mostly start out in high school in Spanish 2. The ones who go into Spanish 1—by choice—have a confidence level that’s not as high as it could be. They want an easy A. Ms. Camhi has also been told that Spanish is not is an important class, but if it’s not important, why are we dropping it? Why not add to it. There is a higher Hispanic population now, and without having Spanish or a foreign language in the school, we’re not educating the whole child. She saw a recent job posting for Side by Side, asking for an assistant in the Lower School, that stated that knowing Spanish was an asset. Spanish is the language of the future. After speaking to people at Brien McMahon High School, she knows that a lot of opportunities would not be given to our students, like the Center for Global Studies, college entrance, and college credits. Ms. Camhi has taught in other schools, one of which is Wilton and another West Rocks. During the time that Ms. Camhi was teaching at West Rocks, a student left Side by Side in 7th grade, and then went to West Rocks for 8th grade in Ms. Camhi’s class—that student had had same Spanish curriculum at Side by Side in grade 7 that she would have at West Rocks in grade 8. Another student said the same Spanish work in 8th grade at another school is what that student was taught at Side by Side in 5th grade. Ms. Camhi distributed a handout (attached) showing the number of hours of Spanish instruction at Side by Side vs. other middle schools, as well as a quote from a guidance counselor at Brien McMahon.

Sue Calder’s comments: Ms. Calder’s son Thomas Smalls is in the 7th grade. She is a little concerned about the uniform policy. There were rumors that things were going to be happening, but she wasn’t contacted to find out what she felt about it. Other parents were not contacted; it was just implemented. Now the Board wants the parents’ input as to what the uniform should be. It was Ms. Calder’s opinion that the Board should have found out what the parents thought of having a new policy first, and then gone forward to discuss what type of uniform it would be.
Silvia Hosokawa’s comments: Ms. Hosokawa has a son in 7th grade and two sons in 4th grade, and her oldest son graduated from Side by Side. There was a lovely article about Side by Side in the newspaper, and one of the things it said was that the parents have a voice, but regarding the uniforms we were contacted after the decision-making was done. 
Shannan Milillo’s comments: Ms. Milillo has children in the 7th and 4th grades. She  went to the PTCO meeting, and a lot of parents showed up, people were excited, they really did have a problem that on the agenda was what the uniform was going to be. The parents were never asked if they want a uniform policy. Ms. Milillo has been at Side by Side from the beginning, although she could be at Columbus, because the difference is that at Side by Side parents do have a say. Ms. Milillo felt that not enough effort went into asking the parents. A survey should have gone out. The parents were told at the PTCO meeting that the last time the Board sent out a survey they only had one response, but at least then the Board reps could say they did their job. This is the best board Side by Side has ever had, Ms. Milillo applauds the Board and thinks they’re amazing with where they’ve taken the school. The Board should put policies into place so this doesn’t happen again. She was against the policy including the Upper School 100%, but Anne Dichele’s points from the flyer that was sent home helped her to change her opinion. However, Ms. Milillo’s voice should have been heard. Moving forward please have a policy in place to ensure that all voices are heard, new parents and old parents all have a view. Ms. Milillo applauds the Board for the positive things they’ve accomplished; however, she requests that a policy be made so the school doesn’t get away from hearing parents voices. 

Katie Johnson’s comments: Ms. Johnson has a daughter in 7th grade. Ms. Johnson doesn’t have a problem with uniforms, she just wants more information, and she agreed with the statements of the other parents.

Ms. Milillo commented that she doesn’t think parents need to go find the minutes to know what’s going on, that the Board needs to communicate better to us. Don’t expect parents to remember to go online and find the minutes.

Kristina Testa-Buzzee’s comments: Ms. Testa-Buzzee has sons in 4th and 1st grade. She sent her thoughts in email, and appreciated the response she got from the parent reps. It’s not about policy; it’s about process. She is concerned about the process in coming up with the new Fundraising policy as well. There is a lot of work on the parent reps. She wanted the whole board to hear from the parents. She thinks it’s too much for just the three parent reps to handle. She wants to reiterate what the other parents said. She appreciated that the Board parent reps responded when the Fundraising policy came up at the first PTCO meeting. The other piece of it, though, is that if it’s after the fact, people say “Why should I come forward if they’re just going to do it anyway?” She encourages people to come forward and be present. 

Anne Dichele’s response: “Thank all of you for being here. In the long time I’ve been on the board, it’s very rare that we have public sessions. I want you to know that you’ve been heard. We take the public session very seriously, and any concerns that have been brought to us. Some of the confusion lies from changing over from the SPT to the PTCO. We’re also hearing what you’re saying about making sure that we communicate more from the Board. I encourage you to send us ideas of how it might work better for you. We have the minutes on the website, and the agenda in the newsletter, but we need to know how to reach the entire school better.” 

Matt Nittoly’s response: “For me, feedback is doubly important. I go through the same thing with staff as with parents. It takes a lot of time and energy. Sometimes you leave things out. It’s important to get that feedback and learn from it. Shannan said the minutes are not enough and there ought to be other ways—I would like to hear more about that, ideas that people may have.”
Anne Dichele: “We’re serious about inviting ideas about how to do this better. It’s very difficult, as Matt said, to make decisions and get things done in a timely way. Often times we’re under the gun for things like state requirements, or the lottery, and other things come into play as part of the situation. I feel badly that any constituency feels like we’re making decisions without giving them a voice, but sometimes there’s so many contextual elements involved that we just can’t. Efficiency part has to be part of that.”
Shannan Milillo’s comments: The snow and the lottery are not good enough excuses. Ms. Milillo felt that the decision about the uniforms should have been tabled until next year, since it’s a policy that affects the parents. Ms. Milillo thinks we have an incredible Board that is phenomenal on getting things done. But she wants to have this said.

MINUTES
The January 25 minutes were distributed and read. Chris Berich moved to approve the minutes. Cathy Cappellieri seconded. Changes were made as per representatives’ comments. Anne Dichele moved to approve the minutes as amended. Bill Murphy seconded. Approved by consensus.
BOD ELECTIONS FOR 2011-2012 (Kim Hayes-Grimm)
Letters were created and will be sent home to parents by end of the week. The terms that are up are as follows: two community members (Skelton Key and Anne Dichele), one parent (Jessie McGarty), 2 teachers (Erin Myers and Andrew Lavaway), and one founder (Sally Davids). Parents received a letter about the Board openings. The teachers are informed at staff meetings. Kim Hayes-Grimm will ask Jen Weiss to have her class parent who works for the Hour run an ad in the paper again for community members (the ad needs to make it clear that it’s a volunteer position). 

PTCO UPDATE
Kim Hayes-Grimm went to the PTCO meeting as a Board member to see what was happening. It was impressive. A lot of parents were there, especially newer parents. Other than the one or two people who thought they weren’t well-enough informed, everyone was in favor of uniforms. They want it enforced. One parent suggested we make people pay who don’t wear it. Kim strongly believes we’re doing the right thing in asking parents what they want the kids to wear for the policy. Everyone wanted navy blue and khaki pants, some people were in favor of jeans, and some wanted the children to change for gym. Kim explained in the PTCO meeting that Mr. Lavaway was clear that he wanted a gym suit. Some parents were concerned if we introduced jeans, there were going to be studded or ripped-up jeans. The overall feedback was very good. Parents were very positive and wanted to be involved. Although the subject of uniforms took most of the meeting, the feedback regarding uniforms was very positive. 

The other topics on discussed at the PTCO meeting were fundraising, “fun”raising, and the election of officers. It was explained that with this parent and community group, we’re starting again from scratch. 

Chris Begley, Jessie McGarty, and Kim Mendola have been meeting to talk about how to improve communication and make the Board more accessible to the community. The parent reps now have business cards that will be available in the lobby. There will be a standing agenda item for the PTCO meetings for people to give feedback to the Board members. The parent reps will have approved Board minutes there for people to see. Carmen Fraguada attended the meeting to translate. Side by Side will pay Carmen to translate at future meetings. 

UNIFORM POLICY
Kim Mendola and Kim Hayes-Grimm met with a uniform company that provided a mock-up of shirts and sweats. Side by Side can offer parents a package of three polo shirts with embroidered logo, one hoodie sweatshirt, two t-shirts, and one pair of sweatpants for $80. The company could put together an order with each person’s name on it and Side by Side could distribute. The company is willing to donate jackets, hats, etc. to the Gala. Side by Side would have to put together the initial order through the PTCO, and then the PTCO could handle ordering of additional pieces. Andrew was concerned about kids might need shorts for gym—it’s hot in there. 
There needs to be a plan in place for implementation and enforcement of the Uniform Policy. A discussion was held as to whether determining how it was enforced is a Board decision or an administrative decision. It was decided to create a Uniform Subcommittee, which will present a concrete proposal to the Board. Kim Mendola has policies she can look at. Kim Mendola will email a notice to all parents asking to join the Uniform Committee.

DIRECTOR UPDATE 
Make Up Days
In order to meet required 180 days for a school year, there a five days so far we need to make up. Side by Side followed the Norwalk Board of Education decision to make up three during the February break, one on March 25 (which was a professional day), and one at the end of the year (the current last day is June 21). During those three makeup days, if a teacher had prior arrangements for vacations they were still allowed to take them (using personal days, and then sick days), and the teachers were informed in writing how it was to be handled. The teachers here really helped out, and we had six teachers and 25-30 kids out on average every day over the former February break.

Charter Renewal Visit
The Charter Renewal visit took place as scheduled—thanks to all who attended. Overall it was a very positive visit. We have not received formal feedback yet, which usually consists of commendations and areas for improvement. Matt has been led to believe that we’re not facing any worry about not being renewed. There were concerns raised regarding Upper School curriculum alignment and separating 7th from 8th grade curriculum (cycles). Side by Side either has to have more of a humanities curriculum, or separate it and call it language arts and social studies. We’re going to need to insure curriculum alignment for the Upper School through a proposed five-year plan, which will be addressed. There were some staff certification issues; however, all of those were data-entry errors. There will be a public hearing as the last phase of the renewal process. 

Appropriations Committee Meeting at State Offices
Governor Malloy’s proposed budget did not cut funding, and the approved expansion of seats in existing charter schools will go through. The meeting right now has to do with education cost-sharing, to determine how much state revenue is given to a district per pupil. 

FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The Balance Sheet, P&L and Disbursements were distributed (attached). The committee didn’t spend a lot of time on the financial statements. Most of the time was spent discussing teachers’ salaries/pay scales. That said, we are pretty much on target through January, showing a loss of $1903 vs. a budgeted positive of $1178. The review of the electric billing still has not been done (there is a current variance of -$4479). Matt indicated that Linda is pretty backed up, so either someone on the Finance Committee can volunteer to deal with SNET, or we need to have Linda for more than one day of the week. Cathy volunteered to get up to speed via Linda and then discuss with SNET. 

The grounds repair and maintenance is over budget, due to plowing and snow removal from the roofs of the buildings. The financials do not reflect all the invoices, so ultimately we will be further over budget in this area.

Health insurance and office supplies are over budget, which is being reviewed with Linda.

The Committee doesn’t have a firm proposal regarding teachers’ pay scales to present to the Board at this time, but the Committee will be meeting next Wednesday, March 9, and hopefully will have a proposal coming out of that meeting.

The discussion regarding teachers’ pay scales is separate from the 2011-2012 budget discussions. In preparing the budget for next year, the Committee will look into all possible reductions, including insurance changes and salary freezes.
A member asked if the Committee might consider, aside from looking at increases based on COLA or longevity, compensating or giving additional incentives for teachers who have more management responsibilities and multiple roles (such as being on the Board, committees, etc.). This would fit more with our model. 

A member expressed concern about the timeline. Our next meeting is March 29, giving the teachers 30 days to bring the proposal back to their constituents, and then there is an April 1 deadline for contract renewals. Matt said that the April 1 deadline is if a teacher is not going to be retained. Teachers would be able to have a contract by April 1, but not salary.

RECRUITMENT COMMITTEE UPDATE (Anne Dichele)
Anne had asked people at Quinnipiac if they were interested in putting together a PR dog-and-pony show that we could bring around. She didn’t get much response. We’ve had two open houses so far, and attendance has been pretty good. A member expressed interest in reaching out to our Bridgeport families. We will not be able to implement a larger recruitment plan for this year, but we are able to plan for next year. It would be good to have some sort of presentation (such as a PowerPoint slide show) at the open houses. A member indicated that Carole Oddie is also interested in joining the committee. 
ADMINISTRATIVE RESTRUCTURING REVIEW 
The Teacher Representatives were asked to contact the staff about how the administrative restructuring is working. They only received two responses, so are going under the assumption that people are happy with the changes and things are going smoothly. (Those who responded said the same.) A member expressed that there’s some confusion about with Evelyn Quigley’s role. (While there is also some minor confusion about what duties Carmen Fraguada handles versus Susan Arnold, but that mostly has to do with the fact that Susan sits in the main office.) Because the Parent Community Coordinator is a brand-new position, it’s going to evolve as needs come up. The Parent Representatives, with additional feedback from parent Kristina Testa-Buzzee, are working on more clearly defining the new fundraising policy, which they will then bring to PTCO, and feel that this that will help with communication. Evelyn is doing a great job, but we need to clarify the role. 
SCHOLARSHIP UPDATE
Tabled to March 29 meeting.
UPPER SCHOOL SPANISH (Matt Nittoly)
Matt has done some research and put Mary Newbery in touch with some people from Rosetta Stone to get some information. He’s not sure how a technology course would work; we don’t know what sort of requirements there are and what sort of staff education we would need. Sally Davids will research. Based on the feedback from the State, we’re going to have to revamp some things in the Upper School. In reviewing the program as it is currently structured, we have some students with high needs in many areas, who do not belong in a two-hour-per-week Spanish class, because they’re having enough trouble with their other academic requirements. 
There was discussion about the possibility of having a flexible program where some students are taking Spanish through an online course, while some are taking another language, and others are having study skills or some other sort of academic support. There were concerns about teaching a foreign language without an instructor, and it was unclear how such a program would be staffed. A member pointed out that this is a good opportunity to look at the process, set up a good procedure for gathering information and getting feedback, and not implement until the 2012-2013 year. Matt is not sure if technology class should be a separate thing. A teacher member suggested integrating it in the curriculum—projects for other classes can be worked on then, etc. A community member recommended getting stronger data before making a decision or bringing to parents the reasoning behind our considering removing Spanish. The Board will have a parent survey. Having considered this as an agenda item, and after hearing information from the public session, the interest of the Board is to procure data upon the efficacy of the Spanish program. There needs to be an assessment of the ongoing Spanish program, perhaps a curriculum specialist from outside (Anne Dichele knows someone and can ask her to look at it). Spanish will remain on the schedule for the 2011-2012 school year, but the program will be assessed and data will be collected, in order to make a decision for the 2012-2013 school year, as part of our review of the Upper School curriculum as indicated in the charter renewal process.
PROPOSED CHANGES TO BYLAWS 
Tabled to March 29 meeting.
Agenda for March 29 Meeting
Public Session

Review of Minutes

Director Update

Gala

Finance Committee Update

Recruitment Committee Update

Scholarship update
School Uniforms (Policy and Packet)

BOD Elections for 2011-2012

PTCO Update

Proposed Changes to Bylaws: Chairperson Eligibility; Attendance of Executive Sessions
An executive session was held and a staffing issue was discussed.
