Side by Side Board Meeting

FINAL

June 7, 2011
Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Anne Dichele, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Jessie McGarty, Kim Mendola, Bill Murphy, Matt Nittoly

Members Absent: Sally Davids, John Hansen, Erin Myers
Public Session: Shannan Milillo

Ms. Milillo: Community service has always been important to her, and used to be a bigger part of Side by Side. The value of community service was brought up repeatedly by former students at the Alumni Forum. The Board should think about ways to increase community service done by the students. For example, the Lizzy Piro walk is coming up, and we could provide t-shirts for all Side by Side kids who walk saying “We support Lizzy.” Each child can raise some money and go on the walk for Lizzy Piro. It is important to focus on community service. Field trips and hands-on learning were also brought up at the Alumni Forum, and Ms. Milillo thinks that this is lessening, and should be more of a focus. The PTCO can raise more money for field trips. Ms. Milillo thinks that these are things that are getting lost at Side by Side and should be regained.

MINUTES

The April 26 minutes were distributed and read. Bill Murphy moved to approve the minutes. Andrew Lavaway seconded. The minutes were updated to reflect changes raised in the meeting. Approved by consensus.

DIRECTOR’S UPDATE

Field Trips
Matt was away last week on the Gettysburg trip (3 days, 2 nights) with the 8th graders. He agrees completely with Shannan Milillo’s comments in the public session. Field trips and hands-on learning are so important. The hotel manager came up to Matt to express how well behaved the kids were. There should be some sort of compensation for the teachers who go on these overnight field trips, either allowance for food, a stipend, or comp days. Emphasizing trips would make us stand out, especially when they’re being cut at other schools.

Field Day

Andrew did a great job as usual. Unfortunately, Field Day was scheduled at the same time as Gettysburg, so the 8th graders could not attend. We had great weather. The students helped out well, and Andrew had everything well organized. 

Renewal
Matt received an informal email congratulating us on our full five-year renewal, which would run from July 12, 2012-June 30, 2017, but haven’t gotten anything formal yet. When Matt receives formal notification, he plans on having Evelyn doing a press release and sending something to the Board members and families. Not all charter schools are getting five-year renewals.
Gala
In Matt’s opinion and based on the feedback he’s gotten, this year’s Gala was the best one we’ve had yet. There was great diversity of the silent auction items, the way it was laid out and set up worked well, people had a good night, and everything went smoothly. Larry Cafero was great as our live auctioneer. Shannan Milillo did a lot of work. The Gala netted approximately $16,000.
Staffing
We now have three vacancies, in Art, Music and Spanish. The Spanish teacher resigned effective the end of this school year. Matt attempted to run each of these searches simultaneously, but he needs to spread them out a bit. He started with Music, with a parent representative and a teacher representative on the hiring committee. They’ve narrowed down to two finalists, who will be doing demo lessons today and tomorrow. Matt anticipates offering the position at the end of this week. For Spanish, the committee conducted one interview, really liked the person, and will have him do a demo lesson this Friday. The Art position is in the initial screening phase. We have 70 applicants for this position. 

Hiring interns for the next school year has worked out very well for us. Erin Myers did a lot of work setting up an Open House and inviting all of the applicants to one general session and a tour of school. Those interested in working here were then asked to apply for an interview. We have hired two Sacred Heart interns (for 1st grade with Esther and 4th grade with Melanie). We still have a couple of intern applicants for Upper School Math. 

Summer Work for Teachers
Summer work for teachers is still a line item in the budget. It’s been cut somewhat, but we really can’t afford to have it taken out of our budget. From the renewal process, there are things we need to revise for the curriculum. The work on this must start in the summer, and is beyond what just Matt and Mary Newbery can do. Last year the summer work was done with flexible hours. This year, there will be work days from 10-2, and we are polling teachers to see who’s available and making up a schedule. Our goal for the end of the summer is to have completed grade-level scope and sequence binders.
Health Insurance
There is a meeting with staff scheduled for next Wednesday to review the Health Insurance. The rates for next year are very favorable. (Cathy will discuss in more detail as part of the Finance Committee update.)

Contracts
Matt gave every teacher a copy of his or her contract, not signed and subject to revision. The contracts were written as though everyone’s increase is going through as scheduled. Based on the way the Finance Committee meetings have gone, Matt is under the impression that those contracts can be signed.

FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
Regarding the budgets, Kim Hayes-Grimm stated that in past years, we felt we needed $125,000 cushion. Last year, not only did that not happen, we budgeted for a loss of $4568. (That was after adding back depreciation.) Last year, the Board decided to approve the budget with a loss, since we had money in the bank and didn’t want to cut employees or programs. This year, the proposed budget reflects a profit of about $10,969. The Finance Committee would like the Board to give some direction as to what we would like the bottom line to be, and noted that such a small margin for unforeseen circumstances would not be acceptable from a corporate perspective.
A parent member stated that she thinks that, because we have a cushion in the bank, at or close to breakeven is acceptable for a few years. A community member responded that we talk about wanting to move some day, and we need to be putting money aside for that. The Director reported that a number of parents are concerned about the neighborhood and are considering leaving because of it.

Kim Hayes-Grimm and Kim Mendola have been looking around and have a couple of people interested in taking with us about funding for a new space. They are planning to work hard on this over the summer, as long as the Board does not object. A parent who works at GE with their charitable giving offered to help, as did a relative of Kim Mendola who can do PR to donors. We need to confirm that our charter allows us to move to a new facility in a different neighborhood. Everyone was in agreement that Kim and Kim can pursue these leads.
We have $500,000 in cash available to us. We had some real bumps in the road this year with snow removal and building maintenance. If we have an unforeseen building-maintenance expense next year, we’re going to run over budget. Revenues are flat, but our major cost is personnel, which continues to go up. The only major remedy to this would be to cut staff. The long-term problem we face is that costs continue to go up every year. If state funding doesn’t go up in a way that corresponds to our core structure, we have 5-7 years before it becomes critical. Fundamentally, what’s in the best interests of the school? We’ve never budgeted a contingency fund. 

This Board made a conscious decision a few years ago to hire someone to find additional revenue for the school. It didn’t pan out the way we had hoped, so if Kim Mendola’s relative is willing to help us with PR gratis, that could make a big difference. 
A community member stated that the staff is important, and if we need to cut it close in the budget in order to maintain current staffing, we should do so. After discussion, the Board agreed that we shouldn’t cut programs or staff this year. In the future, we need to find ways to increase revenues, and marketing and promotion will be key to this. 
Once the budget has been wrapped up with Linda Simmons, it will be emailed to all Board members, who should email questions to the Finance Committee ahead of this meeting’s continuance on June 14 (as in past years). 
BOD COMMUNITY MEMBERSHIP

Anne Dichele and Skelton Key are up for reelection, and they both want to stay on. The Board will need to vote on that.
GOVERNANCE COUNCIL
The state requires that we set up a Governance Council by November 1, consisting of 7 parent members, 5 teachers, and 2 community leaders.
The Governance Council of Side by Side Charter School will consist of seven parent members, five teacher members and five community members. The members will be drawn from the following:

Seven Parent Members
The seven parent members will be comprised of the three parent members of the Board of Directors, plus up to three officers of the PTCO (President, Vice President for Fundraising, and Secretary), assuming those officers are parents. These are all elected positions. Additional Governance Council parent member(s) will be voted on through the PTCO to bring the number of members up to seven.

Five Teacher Members
The five staff members will be comprised of the three faculty members and the one founder member of the Board of Directors. These are all elected positions. Additional Governance Council Teacher member(s) will be voted on by staff to bring the number of members up to five.

Community Members
The five community members of the Board of Directors will also be members of the Governance Council.

The Governance Council will meet at the beginning of as many Board meetings as are required. Those Governance Council members who are not also Board members will attend this part of the Board meetings.
UNIFORMS
The notice and order form for the uniforms went home today. Kim Hayes-Grimm will help Kim Mendola keep track of everything. Kim Mendola will be spearheading the whole thing until it’s off the ground, and then next winter, will be able to hand it off.

Kim Mendola gave Matt a set of uniforms, in appreciation for all he does.

June 14 Continuation
Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Anne Dichele, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Jessie McGarty, Kim Mendola, Erin Myers, Matt Nittoly

Members Absent: Sally Davids, John Hansen, Bill Murphy
STAFFING
The Music position was offered to Angela Nida, who accepted. She’s coming to Side by Side tomorrow to spend the day here and work with Whitney Dorman.

The Spanish position has been offered. Matt was really happy with the Spanish demo lesson. The applicant loved the school, loved everything about it, but is concerned about the part-time aspect. It was offered at bachelor’s degree step 4, and he asked if we would cover the $2000 fee for the hiring agency. If he accepts the offer, we will pay $500 of the fee. 

We have 4 interviews for the Art position scheduled for Thursday.

UNIFORMS 
As of last weekend we have 12 orders, and there are some more in the box. About half the orders also did a buy one/give one option. Kim would like to get the order forms out via email. Kim presented from Marlene a request form for people that need financial assistance. We need to decide if we are offering assistance on an as-needed basis (as people request), or if we want a more formal process. Marlene came up with discounts based on free and reduced lunch.

Another distribution of the uniform policy, translated in Spanish, will be going home tomorrow. 

We need to get a credit card system set up over the summer.

The Board agreed that families that qualify for reduced lunch will get one free polo per child or $13 off the shirt-only package. Families that qualify for free lunch, will get two free polos per child or $26 off the shirt-only package.
A parent member request that the order form be revised to show that the sweatpants have an elastic bottom, but they have already been printed.
Kim Hayes-Grimm talked with Jen Weiss about the PTCO taking on responsibility for uniform orders. The PCO wouldn’t be involved until October or November, after the large initial purchases are done. The PTCO reports to the Board and will have to take on the responsibilities if asked to. 

FUNDRAISING POLICY
Anne revised the fundraising policy. She’ll email it out to the Board, and we can discuss it via email, and then it can be included in the binders. We will want to include teachers’ responsibilities in the Professional Understandings that come with the contracts.
BUDGET
The following questions (in italics) on the proposed budget were asked by members and responded to (in plain type) by the Finance Committee:

4073 Title III--why are no funds allocated this year? (Member also wondered in general what happened to titles IA, III, IV and V, but we did have funds from III last year.) We have no control over the Federal Entitlements.  There are no applications—it is simply based on Federal and state approved budgets and school-based census data (such as the percentage of children receiving free and reduced lunch).  They have been sporadically eliminated from certain years and then added back in later years.  
4110 Special Education Reimbursement--why is the budgeted amount so much higher than last year? Did the reimbursement for 2010-2011 start later in the year? We get reimbursed for 80% of the salary and benefits of the Special Education teacher.  It was not a full year in 2010-2011, plus she has moved up to step 2 for 2011-2012.  Thus, the reimbursement amount will be more in 2011-2012.  However, the expense side of this will also be more.  Special Education reimbursements from Norwalk will always be offset by the expense of staffing the position, so basically it is a wash regardless of the amount.

6111B-5 Specials—Why is there an increase on this from 2011 to 2012, since we're replacing three of the teachers? Is there a good chance this will end up lower? There is conservative and practical budgeting here.  The three teachers who will be leaving were a mix of varying degrees of experience. Until they are replaced, it is the safest to simply use those salaries.  Odds are this will turn into a savings, though. (So far, it looks like an $30,000-31,000 savings, which will be reflected in the final budget.)

6200A Health Insurance--Is the new employee contribution rate and new base plan something we will be discussing and approving as part of the meeting? We have discussed this in the past.  It was approved to increase the contribution 2% per year several years ago.  Now, however, our Finance Committee is recommending that we phase the 2% increase in each year until we reach 20% contribution.  This should be discussed and approved as well. 

6323C Child Care--Why are we reducing the budgeted amount from this year's actual? It seems counter-productive to our goal of greater parent participation. This was changed to $500 to keep it the same as FY11 Budget.  We will want the flexibility to offer this more often.

6400B-4 Heat--Why 15%, when the other utilities are estimated at a 3% increase? The pattern and volatility of oil prices has been very unstable for the past several years. (Much more so than other utilities.) We have seen past annual increases range from 5% to 25%.  Thus, 15% is a fair and conservative approach.  

Because we are planning to subsidize uniforms, Uniforms was changed from $3000 to $6000.

Based on communications from parents who are planning on leaving, Matt is not comfortable with budgeting for 234 students. 
The Gala money was supposed to go towards signage. It should not be budgeted—it should be accrued. Kim Hayes-Grimm will handle this.

Kim Hayes-Grimm moved to approve the budget with suggested changes. Jessie McGarty seconded. Approved by unanimous vote.

Anne Dichele thanked Erin Myers and Jessie McGarty, our board members who are leaving us. We really appreciate everything both of you have done. Matt pointed out that Erin has done a lot for him, extra stuff that needed to be done at the school, and it has been greatly appreciated. Anne also expressed her appreciation for Sally Davids (who was not in attendance).

The 8th-grade graduation is this Friday at 6:00.

Cathy Cappellieri moved to adjourn. Kim Mendola seconded.

AGENDA FOR September MEETING

Public Session

Review of Minutes

Director Update

Identification of being “In Need of Improvement Year 5” as per No Child Left behind Act

School Improvement Team/Plan: (SIT and SIP)
Governance Council

Finance Committee Update

BOD Community Membership

PTCO Update

Side by Side Signage

Uniforms
