Side by Side Board Meeting

FINAL

June 23, 2010 
Members of the Board in Attendance: Chris Begley, Anne Dichele, Skelton Key, Andrew Lavaway, Jessie McGarty, Kim Mendola, Erin Myers, Mary Newbery, Matt Nittoly, Jen Weiss

Absent Members: Sally Davids, Kim Hayes-Grimm, Bill Murphy

MINUTES
The May 25 minutes were distributed and read. Andrew Lavaway moved to approve the minutes. Mary Newbery seconded. Corrections were made according to requests by members. Approved by consensus. 

ADMINISTRATIVE REVIEW COMMITTEE UPDATE (Chris Begley)
The committee submitted a recommendation to the Board via email (attached). The budget reflects the proposed changes. Some teacher members requested further detailed information about the curriculum position and the teacher leader positions, neither of which were discussed in the recommendation, and were added last year as a temporary measure until we determined a permanent new administrative structure. They would like to review a description of those three positions, as well as Marie Iannazzi’s role. There was concern that the teacher leaders were unsure of their roles. Matt has met with the teacher leaders regularly throughout the year, both for scheduled meetings and for emergency meetings. The committee explained that they had gone under the presumption that the institution of teacher leader positions had been working well, so we weren’t going to change it. Anne indicated, as Board Chair, that she feels the curriculum position is a crucial one. In the last ten years of operation, the requirements of operating a charter school both legally and administratively have grown exponentially, and without this position we could not fulfill the additional requirements now mandated. The committee looked at other charter schools and their administration, and Side by Side was very much lacking in terms of the number of administrative people and their roles and responsibilities. The Board reviewed and discussed the proposal, and the committee answered questions. 
Anne stated that a great deal of thought and a lot of work and consideration went into the proposal, considering data from other schools, and looking at the real day-to-day working of this school and what was working and what was needed, She thinks it’s a strong opportunity to recognize people who have taken on increasing responsibilities over the years without recognition or pay, plus clarifying their positions. Chris Begley moved that the proposal be voted upon with the understanding that the teacher leader positions need to be better defined. Anne Dichele seconded. The proposal was voted upon, with 6 Yes votes and 3 abstentions. Because of an assumption that the motion needed to pass by a majority of those present, it was believed that the motion did not pass.
BUDGET
Based upon the uncertainty of the Administrative structure going forward, the budget needs to be revised to pass as a temporary budget.  
The meeting was suspended in order to conduct graduation, and was scheduled to be continued on Monday, June 28, at 2:00.
CONTINUATION of Meeting on June 28
ADMINISTRATIVE STRUCTURE
It was noted that, although we thought the motion regarding the Administrative structure did not pass, the bylaws state that the meeting must have a quorum, and a vote needs to pass by majority of those present (not a majority of the Board, as had been assumed).

Matt distributed descriptions of the Supervisor of Student Services, Curriculum, Assessment and Intervention position; the Administrative Consultant position; and the Teacher Leader positions, as well as Esther Shatavsky’s description of how the Teacher Leader structure has been working (attached). Also, administrative salaries with and without the changes were distributed (attached).
A member suggested that in future there be a period to consider a proposal before voting on it. We should be looking at a process for members to meet with their constituents to get feedback.

It had been suggested to have a “Board Corner” in the Biweekly News, but there are legal ramifications to this, so the Board agreed to instead have a regular reminder in the Biweekly News that the Board minutes are available on the website, with a statement that, if you have questions or comments, you should go to your representative or come to the public session. In September Biweekly News, we will list the Board representatives.

The Administrative Committee plans on reviewing a few months into the year to make sure the new structure is working. This will be put on the agenda in the late fall.

The Board discussed and agreed that the vote taken last week passed the motion, so the recommendation is approved.
2010-2011 BUDGET

Erin Myers moved to approve the budget as submitted by the Finance Committee. Chris Begley seconded. 

Chris had several questions asked and answered prior to the meeting via email (attached).

A member questioned why this year’s actual expenditures for substitute teachers were so high—line 6111B-6 was much higher than budgeted. The explanation was that this was offset by line 6321A being much lower than budgeted—because the substitute used was on staff the expenditure was classified differently. (Matt will have Linda Simmons clarify.)

Matt explained that on line 6324A—Field Trips Locations & Transportation, field trips were budgeted in the same way as previous years, because even though we have discussed changes to how field trips will be handled, there have not yet been any decisions made.

Regarding busing for field trips, we are working on an agreement with Datco for $60 and hour, so that’s what we used for budgeting.
Regarding using parent drivers for field trips, Jen Weiss distributed a letter of support from Judie Goldstein requesting that we continue using them. (Attached.) This will be part of the discussion of the subcommittee.
For line 4050, we budgeted for 233 students, but we don’t know for sure that’s how many students we’ll have. However, the fourth grade has 18 students expected, and no one on the lottery. We will advertise for students for the grades with open spots, but there is no guarantee that we’ll get anyone. 

The budget passed unanimously. Anne thanked the Finance Committee for their hard work.

DIRECTOR UPDATE
Art Teacher
The art teacher is unsure if she will be able to return next year, because her spouse may be relocated out of the country. She won’t know until August. The teacher either needs to give a signed contract, or provide a note explaining why she isn’t returning a contract. 
New Administrative Positions
The hiring committee for the new positions (Receptionist Parent Community Coordinator) will include parent and staff members (Chris, Jessie and Mary volunteered).

Adding Shortened Days for PD
This proposal was brought to the staff for discussion. Matt is proposing four days (10/6, 1/26, 5/4, 6/1; proposal attached). He also spoke to Norwalk transportation and we can having busing for those days.  Erin Myers moved to vote on the proposed changes to the 2010-2011 school calendar to enable half days to work on curriculum (PD). Kim Hayes-Grimm seconded. Anne says with all the data team work and student evaluation, this is happening in many schools. Approved unanimously.

COMMUNITY MEMBERSHIP
A parent recommended two people to Matt, who contacted both of them. One declined, and the other has not responded. We will run a notice in the Hour indicating openings for Community Board Members. Jen will talk with the editor of the Hour about running an ad that includes open spots for students, the community member positions and the technology grant.
SBS NAME LOGO AND SIGN (Kim Mendola)
Kim doesn’t have anything from the artist that she feels is good enough to present to the Board. There was a discussion of an Upper School uniform, with a shirt logo. We will aim for a relaunch of the name, logo, etc. at the 2011 Gala. Kim will have options for us to review in the fall.
SPT UPDATE (Kim Mendola)
75-80% of families completed the survey. Overall, the response was very positive. The results were distributed (attached). What to do with the survey will be on the agenda of the first BOD meeting in the fall. Chris explained to the SPT that Board will be creating a subcommittee to better define the role of the SPT and bring it more into line with the mission of the school. Thank you to all families that participated in the survey. We will be reviewing the information and the comments and look forward to finding a platform to present the results to the community.
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