Side by Side Board Meeting

FINAL

June 11, 2013 

Members of the Board in Attendance:, Chris Begley, Chris Berich,
Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Sheila McDermott, Kim Mendola, Matt Nittoly, Kristina Testa-Buzzee 

Members Absent: Bill Murphy
Meeting called to order at 5:30.

PUBLIC SESSION
None.
MINUTES

The May 28 minutes were distributed and read. Kristina Testa-Buzzee moved to approve the minutes. Cathy Cappellieri seconded. Changes were made as per discussion and an addendum was included. Approved by consensus.
2013-2014 BUDGET (Cathy Cappellieri)
The Finance Committee did not meet because the May financials weren’t ready. The Committee will get the financials and discuss any questions, after which Cathy will email them to the Board.  

2013-2014 BUDGET (Cathy Cappellieri)
The Committee only received questions from Chris Begley. 

4190F School Photos (Question) Why didn’t we receive commission on school photos? (Answer) We didn’t have enough orders, so we didn’t qualify.

6111A Administrator/Supervisor Salaries (Question) Is the jump to include Mary Newbery’s salary? (Answer) Yes, Mary’s salary was moved from 6323I Student Services.

6111B-6 (Question) Why aren’t we budgeting for subs? (Answer) Last year, we budgeted in expectation of a military leave and we had a long-term absence, but we usually don’t use subs. 

6321C Extended Day Activities (Question) Art class included, but Chris thought we lost Jeannie. (Answer) We kept the budget the same, so we can have a program in the coming year—the budget is for the program, not the person.
6324 Field Trips (Question) Don’t we need to include Nature’s Classroom? (Answer) Yes, so the budget will need to be revised. It will be about a $4000 difference.

6530B Telephone Service (Question) Why such a large increase? (Answer) We included a phone allotment for Mary.

6590E Marketing and Advertising Removed (Question) Shouldn’t we leave this in? We want to do a better job of pre-lottery marketing. (Answer) We will leave it in, but there’s no plan. 

For business insurance, Cathy asked if we had final numbers yet. Matt got a call from P&S that there is some interest from companies in picking up our business (Great American, Cincinnati). There are several additional applications we need to fill out. Matt has no reason to change the number in the budget (which reflects a 10% increase). Anne asked what the state does for public schools—we might want to look into this.

For health insurance, we budgeted for 20% increase, but we are actually getting a 9% increase. However, we are leaving the budget as is because the reimbursement plan is an unknown.

6611Z Teaching Resources Classroom materials—Matt says we are not yet at the point where teachers ask for teaching resources. We are creating new interdisciplinary units and we don’t know yet what we will need, but it is a year where we will need to make purchases. The deadline to submit budget items is this Friday, but teachers have already been told that teaching resources requests don’t need to be in yet. Matt and Anne recommend budgeting $10,000. We know we need nonfiction texts. A Teacher pointed out that we can ask for some resources on DonorsChoose. The Board agreed to budget $10,000.
Chris Berich moved to approve the budget as amended. Andrew Lavaway seconded. Approved unanimously.

Regarding capital expenses, we ordered desktop computers. We have already approved increasing wireless access points and replacing the thermostats, but these things have not yet been done. Replacing 8 thermostats will cost about is about $4000. Matt would not include classrooms in the lower school yet. We were going to phase it in and see how it goes. We will have computer access to the thermostats rather than making changes on a physical box. Matt just wanted to bring it to the Board’s attention before he spends the money.
Projectors for the classroom Smart Boards are in need of replacement, at about $1000 per unit. We have already ordered two and will order an additional two.

DIRECTOR UPDATE (Matt Nittoly)
Hiring
We have a week left in school, and the only known vacancies are the Upper School Math teacher and the Title I assistant. We have not yet started looking for the Title I assistant—strategically, it’s better to wait until the summer. The position is equivalent to the existing Title I assistant, who will be assigned to the Lower School, and the new hire will be assigned to the Upper School. There have been several interviews for the Math position, and the Hiring Committee has  narrowed it down to two candidates, who are doing demo lessons (one today, the other tomorrow). Last week, the current long-term sub changed his mind and said he would like to be considered for the position. Matt told him that, due to the late notice, it’s likely that the position will be offered to one of the two candidates. He’s retired, so there are only a certain number of years that he can hold a certified position. 
Hiring has been a smooth process so far. The goal was to have it completed by the end of the year (even though that’s not required). 
Graduation
Graduation will be next Thursday.

Field Day
Field Day has been rescheduled to this Friday, but rain is forecast for Thursday. The field may be too muddy, so we may have it on the premises. Subway is donating 270 3” subs.

COMMUNITY MEMBER ELECTIONS (Kim Hayes-Grimm)
There was discussion as to whether officers should be voted on at the last meeting of the year instead of the first meeting of the year, so new members don’t have to vote on people they don’t know yet. A member suggested we vote in November, when new members have had a chance to get to know everyone. The Board decided to keep officer elections at the first meeting of the year, but remind new members they have the right to abstain. Kristina will reach out to explore best practices of nonprofit boards. 
Nominees for community members: Anne Dichele, Skelton Key and Evan Levinson. 

For the remaining open spot, a community member recommended we actively look for a marketing person. 

Anne Dichele and Skelton Key were reelected unanimously. Evan Levinson was elected unanimously.

SEED UPDATE (Matt Nittoly)
We have submitted our plan, which has been for the most part accepted. We need to follow up by the June 21 deadline. The one area they wanted more information for was the precise timing of training of those who do teacher evaluations.

FOUNDER MEMBER 

A Founder has stepped up to be a member for the next two years. There was a discussion of the Founders’ recommendation for redefinition of eligibility, as well as why the Founder position exists. The Board will acknowledge receipt of their proposal, and notify the Founders that the Board will revisit the bylaws at the August meeting. The Board has additional questions and would like to invite all the Founders to the open session to gather their input going forward.

LEGACY
Tabled.

SCHOOL LUNCHES (Andrew Lavaway)
We are continuing to explore opportunities to enhance the school lunches. 

SCHOOL SECURITY (Kim Mendola)
No update.
PTCO UPDATE (Kristina Testa-Buzzee)
No update.
John Hansen moved to adjourn. Kristina Testa-Buzzee seconded. The meeting was adjourned at 7:09.

Preliminary Agenda for August 27 Meeting
Public Session
Director Update (Matt Nittoly)

Finance Committee Update (Cathy Cappellieri)
Founder Member (Bylaws)
Officers

Schedule Meetings

Reports

School Lunches (Andrew Lavaway)

School Security Committee (Kim Mendola)

PTCO Update (Kristina Testa-Buzzee)
