Side by Side Board Meeting

FINAL


January 4th, 2009
Members of the Board in Attendance: Sally Davids, Anne Dichele, Kim Hayes-Grimm, Skeleton Key, Andrew Lavaway, Marty McCarthy (arrived late), Jessie McGarty, Kim Mendola, Bill Murphy, Erin Myers, Mary Newberry, Matt Nittoly, Jen Weiss

Absent Members: Chris Begley, 

Minutes:   The November 24th minutes were distributed and read.  Jesse McGarty moved to approve the minutes.  , Mary Newbery seconded. The minutes were  approved by consensus.

Grants Update (Tim Buzzee)

The Development and Marketing Update was distributed (see attached).

Magnets with save the date for the upcoming gala will be sent out, and a silent auction form and solicitation letter are attached to the packet handed out.

Anne requested that we look at existing gala list of invitees so we can have an idea of who has already been invited. 

Final total for wine tasting was $5515. 

We have made approximately $340 on Stop and Shop bucks, and this runs through March.

We have made $2050 so far from an end of year mailing.

We recently received a check from HSBC for $1500.

A grant was sent for a Middle School Scholars program to Sandy Bria at GE Capital.  She will visit the school again in February.

Tim is working with Kim Mendola on getting a donation from Bigelow Tea (she has a contact at the company.
Finance Committee Update (Bill Murphy)

The Balance Sheet, Profit and Loss and Disbursements were distributed.  We have a good cash position on the balance sheet, balances were under control through November. We are operating at a $32,000 loss through November (we thought we would have a $64000 loss at that point in the year).  We presented the state with a head count of 236, be our enrollment is really at 232.  We will need to refund the state for the 4 student difference.  However, our school budgeted for 230 students, so we should have an additional $18,000 dollars in our budget this year.  

Our regular professional development budge for this yeart is $10,000.  The board approved an additional $15,000 in August after the budget was set.  This would have shown as a year end negative variance of $15,000.  Based on Matt’s projections, the actual negative variance should only wind up being $10,000 ($5,000 less than projected). 

At this time we do not lock in a price with our oil company, and it seems to be working favorably for us not to lock in a price.  

SPT Update (Kim Mendola)

Parent gathering went very well, 25-30 families attended.

Last SPT meeting was spent working on parent survey, some changes need to be made to the survey. The next meeting is next Tuesday and they hope to have a finished survey after this meeting.  Anne recommended the SPT checking out Survey Monkey .com (we have an account with them already) for online survey ideas.

Director’s Update (Matt Nittoly)

We have engaged the services of Shipman and Goodwin for any legal issues that may arise.  

Student Leaves of Absence

We often have parents requesting to remove their child from school for extended vacations.  In our handbook it says that unexcused absences are not supported by the school.  Matt would like something from the Board to go out to all families describing our policies on extended student absences.  The Side by Side student absence policy was discussed by the board.

Staffing Update

Caitlyn Press has filled the position of second grade assistant.  She is a certified teacher with experience in elementary classrooms.

Field trip/fundraising Commitee

The committee met on Nov 17th  and December 14th.  It was suggested that field trips and fundraising be separated, and that fundraising would be under the purview of the board, while field trips would be the responsibility of the director.

The following are the drafted policies that the committee recommended for Field trips (see attached).  

The fundraising recommendations of the committee are also attached.  

Matt asked if the Fundraising Committee would oversee only classroom based fundraisers, rather than the Gala etc.  

Will each class be responsible for specific fundraisers (as part of the curriculum)?    Jesse asked how we ensure that each classroom has parents that are willing to be part of the fundraising committee?  It was suggested that class parents can/should contact other families.

If fundraisers are grade specific, then students will participate in each project/fundraiser as they progress through the school.

Bill expressed concern over why parents would raise funds if it was not tied to their child’s trip/curriculum.  Bill’s concern is that if the cause for fundraising is separated from the outcome, fundraising will go down.  Upper grades have more expensive trips that lower grades, but less parent participation.  It was suggested that the key to success is how to bring parents onto the fundraising committee.  What if each class had a project (that would consist of fundraising) that would support fundraising for their grade?  Anne thinks we need to shift the thinking of the school so it is more equitable for everyone.

Everyone will review the recommendations of the fundraising committee and we will discuss it again at the next BOD meeting.

Administrative Review will be tabled until the next meeting.

Race To The Top

Over the break, all districts were given a MOU to be signed by BOE of each district to join grant called Race to The Top (RTTT).  In order to apply, the application requires that the state has met certain requirements including teacher preparation, funding for charter schools etc.  There are political and policy ramifications for charter schools in CT related to this grant.  Charter school directors have been discussing this for two days…some felt that we should not sign the MOU so we have some leverage with the state, others (including Matt) feel that we should sign it because we will potentially benefit from the grant.  If we don’t sign it, we will have no chance of getting any money from the grant if it is awarded.  Also, the less districts that sign, the less money that will be awarded to the state.  Applications are due Jan 19th, and will be scored in April.  In a report in April, states will be told what needs to be changed in order to apply for Phase 2 of the program later in the year.  Two models for charter school funding have been discussed by the state: increasing per pupil funding to the state average (around $10,000) or the Massachussets model, where money follows each student from their home school district.  Bill thinks it is very unlikely that charter schools that do not sign the MOU will have any leverage against the state.  By signing, we will potentially gain $40,000 over four years in increased Title I funding, but there will be many new requirements.  There is a state BOE meeting tomorrow night, after that Matt will meet with other charter school directors and then send a letter to the commissioner of education.  Even if we do sign the MOU, we can still opt out at any time.

Bill motions that the director and the chair are authorized to sign the MOU in the form presented in this meeting.  Erin seconds the motion.  Motion approved by consensus.

Next meeting is scheduled for January 26th and the next meeting after that will be February 23rd.

Agenda for next meeting

Public Session

Review of Minutes

Finance Committee Update

Grants/Development Update

SPT Update

Director Update

Field trip and fundraising update 

Administrative review committee update

Race to The Top
