Side by Side Board Meeting

FINAL

January 4, 2011 
Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Sally Davids, Anne Dichele, John Hansen, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Jessie McGarty, Kim Mendola, Bill Murphy, Erin Myers, Matt Nittoly 

MINUTES
The November 23 minutes were distributed and read. John Hansen moved to approve the minutes. Kim Mendola seconded. Approved by consensus.
DIRECTOR UPDATE (Matt Nittoly)

Charter Renewal 

The renewal application is due next Monday. It will contain an overall summary of the past five years, as well as some information regarding plans for the next five years.

The State will want to meet with Board members February 2.

Teacher Evaluations
Teacher evaluations are currently underway. The focus is on the indicators of effective instruction: class environment, student engagement, and commitment to learning.

We’ve been notified that we’ve met the requirements of the 2010-2011 Certification Verification Survey. All teachers have the appropriate certification.

Special Education
Christina Dennis has been officially hired as the new Special Education teacher for Side by Side. A letter of understanding has been signed between the Norwalk Board of Education and Side by Side, where they will reimburse 80% of the cost.

ConnCan
Side by Side received a letter from ConnCan congratulating SBS on ranking in the Top 10 List for Improvement (attached).
Mayor’s Ball
Proceeds from the 2011 Mayor’s Ball will go to the proposed new charter school in Norwalk. Matt will be attending the Ball to represent SBS.

Kindergarten Assistant
Maria Taylor was hired as the new kindergarten assistant. Maria has a Masters in Education (her certification is pending), has spent the past year and a half in the Norwalk school system, and is a lifelong Norwalk resident.
FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The Balance Sheet, P&L and Disbursements were distributed (attached). Linda Simmons suggested that some of the monies be left in the Bank of America account. Everything has been pushed over to Fairfield County Bank, but Linda suggested $500,000 be left in Bank of America for the school site. Nothing has yet been decided. Cathy got a proposal from an investment advisor that should bring a higher rate of return, and will bring it to the next Finance Committee meeting. During the changeover between the banks, there was a problem when payroll did not make the transfer in time, but this was easily rectified. The IT consultant has submitted all of his invoices and has been paid. We are over budget for Tech and probably will be for rest of year, because although the consultant billed us for valid expenses for 2009, they were not accrued.
The Miss Chocolate fundraiser netted out $1700, and the Wine Tasting netted $3300.  The costs for teaching assistants in early room and extended day are over budget and may be for an entire year, but the fees paid are also over budget, so we are showing a positive amount with these two items together. We budgeted for 10 teaching assistants and 1 intern, but we ended up with 11 assistants and no inters, so for interns we are under budget and for assistants we are over. This will continue throughout the school year. Electric usage continues to be over budget each month, and Linda will be looking into rates. Judging from the statements, it looks like a combination of usage and rate increases. We will be contacting the electric company to find out what’s going on—the usage increase is 40%, which doesn’t make sense. 

The Finance Committee will be meeting to discuss the pay scale for the upcoming school year. This meeting is not yet scheduled, but it should be soon.

Bill Murphy pointed out that we are over budget on a number of items, all of which are understandable and explainable. We are under budget on other items, so the overall deficit is only about $1000 over what we budgeted, but it’s important to keep an eye on the numbers. Matt pointed out that we did fundraisers to upgrade our computers, but then we need to pay for their upkeep. We are almost $3000 over budget for computers already. We may need to reconsider how we calculate the budget for tech support. We also may need to consider whether we need a five-year plan for technical advances.
FIELD TRIP AND FUNDRAISING POLICY (Anne Dichele)
The proposed policy statement for field trips and fundraising (attached) was sent to the Board in October, and then tabled in November. Erin Myers moved to accept the policy. Andrew seconded. A member raised the issue that some parents are upset about the elimination of the fourth-grade Plymouth trip. Other members have heard parents who are upset. The trip was eliminated because it was not tied in with the curriculum. There followed a discussion and clarification of the policy. It was agreed that the attachment to the policy that outlined school-year fundraisers and the responsible classes would be an example, rather than a set part of the policy. The director was concerned that he was not clear on how he needed to go about getting numbers for field trips for the budget, and wanted clarification for what information is needed and how to go about getting it. It was explained that the policy was worded flexibly regarding full or partial funding for field trips, since the school wouldn’t be able to tell in advance what the numbers would be. Each year, the teachers should research the costs for the trips they want and propose, and then Matt and Mary will decide what should be funded and how much, the same as has been done in the past. The policy was passed by unanimous vote.
Parent-Teacher Organization Subcommittee Update (Chris Begley)
The parent reps will be meeting this week.

Administrative Restructuring Feedback (Matt Nittoly)
Matt has written feedback from Lilly, Carmen, Valerie, and Evelyn. (Attached.) The board members should review these and be prepared to discuss at the next meeting.
FIVE YEAR PLAN AND BOARD DESIGNATION UPDATE (Skelton Key)
Skelton distributed the Combined Statements of Revenues, Expenditures and Fund Balances (attached). He recommends the Board use this as a standard document to determine what the designation is going to be. A member asks if we should make a projection of five years out before we designate. We need to do that five-year projection, but first we need to determine the salary plan going forward. We’ll need to make a determination on a board designation before the financials close this year. The chairperson recommended that when the Finance Committee brings their salary proposal to the Board, we will then look at a five-year plan and board designation. 
SBS NAME, LOGO AND SIGN (Kim Mendola)
Kim sent in information for a copyright on the logo. She also put together a parent and student committee to draft a school uniform policy. The response has been overwhelmingly positive, even from parents who were negative when they first heard about it, once they did the research. Kim has talked to every charter school in the state, as well as a charter school in Florida, and has gotten some great ideas. She had a couple of samples done up with the new logo. The logo will be unveiled at Gala (May 21).  A school principal in Florida, who authored an article on school-uniform change, strongly recommended that if we were going to have a uniform policy we should commit during the school year prior to its introduction. We want to make a decision before the lottery, so we will have decide by April. The PTSO can then implement the policy.
BOARD FUNDRAISING COMMITTEE (Kim Hayes-Grimm)
Regarding Gala planning, the committee will be meeting with Dolce on Thursday. The tentative date for the Gala is May 21.
EXECUTIVE SESSION
An executive session was held and a staffing issue was discussed.

January 25 Agenda
Director Update

Finance Committee Update

Evaluation Process for SBS Director

Parent-Teacher Organization Subcommittee Update

Administrative Restructuring Review
School Uniforms
Recruitment Committee
