Side by Side Board Meeting

FINAL
January 26, 2010
Members of the Board in Attendance: Chris Begley, Sally Davids, Anne Dichele, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Jessie McGarty, Kim Mendola, Bill Murphy, Erin Myers, Mary Newbery, Matt Nittoly, Jen Weiss
Absent Members: Marty McCarthy 
Committee Chairs: Tim Buzzee, Adam Norris
MINUTES
The January 4 minutes were distributed and read. Jessie McGarty moved to approve the minutes. Mary Newbery seconded. Approved by consensus. 

FINANCE COMMITTEE UPDATE
The P&L, Disbursements, and Balance Sheets were distributed (attached). There has been no update to this from the last meeting (which was also in January).

Our auditors will be attending the next meeting.

GRANTS/DEVELOPMENT UPDATE (Tim Buzzee)
The development update was distributed (attached).

Larry Cafero will be the emcee for the Gala.

Semper Fidelity will be making a donation to the Gala.

SPT UPDATE
The parent survey was distributed. It will be available on survey monkey and will also be distributed via hard copy. The Board recommended that the SPT number the sections and try to get it onto three pages. The SPT should talk with Anne about access to survey monkey. The Board asked about the survey being distributed in Spanish as well—survey monkey should be able to translate. The board recommended offering an incentive for completing the survey, such as indicating what specific class(es) the respondee has children in, and giving a prize for the class with the most response. The SPT was concerned about lower response/guarded response if the specific class was indicated, in which case the SPT would try running the survey without explicit incentives. Board suggested having class parents call to follow up, especially for upper school students. 
The SPT wants to have a public session at every meeting. The Board agrees this is a good idea. If parents bring concerns that are not the purview of the SPT, the SPT can direct the parents elsewhere. The SPT should be making regular reports back to the BOD. Kim Mendola will talk with Esther about the report she used to make to BOD. 

DIRECTOR UPDATE
Race to the Top
We signed the RTTT document. The charter school office contacted Matt to find out why we didn’t sign it, saying we were one of two who did not, but we had, and it was corrected. Norwalk was also hesitant to sign, but they received a lot of parent and media pressure, so they signed as well.

Open Houses
Dates have been set for the open house and lottery. The first open house is tomorrow. We’re following the same process as last year—prospective parents are required to come to an open house in order to get an application.

Lone Pine
Lone Pine is a large hedge fund in Greenwich. It has a philanthropic foundation attached to a capital fund, which has employees contribute to the foundation and all money goes to schools and best practices. Awards are results based—the measurements are based on the gains schools make. We started the process today by attending one of their workshops. Jefferson Magnet School in Norwalk won the award last year, and ran a presentation on what strides they made and how. The Lone Pine model is that best practices should be shared. 

Data Teams and Smart Goals
The Board would like to have Mary and the teachers do a presentation for the March meeting.

FIELD TRIP AND FUNDRAISING UPDATE
The Field Trip and Fundraising committee is proposing that fundraising go into a general fund, as opposed to for specific classes/trips. They also propose to eliminate parent drivers for field trips and use buses (because of safety and insurance issues). The Pre-K goes on a number of local trips, and could not use buses. A subcommittee is going to review curriculum-based trips by grade and look at costs (including transportation) and the logistics of how to implement. Kim Hayes-Grimm will email teachers requesting a list of fundraisers that have been done and when. The Board is recommending that the subcommittee look at having a designated fundraiser that’s tied to service/curriculum for each grade level that is a large, school-wide fundraiser (but age appropriate). Additionally, the subcommittee will look at field trips that are currently being held for the curriculum and the cost of them, with the goal of defining a budget for field trips (based on existing field trips without losing any). Matt will try to get a package deal with the bus company (First Student). 
Tim wants to put together a committee for fundraising. The Board recommends holding off on this until the subcommittee puts together its findings.

ADMINISTRATIVE REVIEW COMMITTEE UPDATE
Tabled.
EXECUTIVE SESSION
An executive session was held and a staffing issue was discussed.
Agenda for February 23 Meeting
Public session

Review of minutes

Accountant Presentation

Finance Committee Update

Grants/Development Update

SPT Update

Director Update

Teacher Compensation

Election of Members
