Side by Side Board Meeting

FINAL

January 25, 2011 
Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Sally Davids, Anne Dichele, John Hansen, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Kim Mendola, Bill Murphy, Matt Nittoly 

Members Absent: Jessie McGarty, Erin Myers

MINUTES
The January 4 minutes were distributed and read. Kim Hayes-Grimm moved to approve the minutes. Bill Murphy seconded. Approved by consensus.
DIRECTOR UPDATE (Matt Nittoly)
Meeting Reschedulings
The February meeting is currently scheduled during break, so will be moved to March 1. The March meeting will be moved to March 29.

Mayor’s Ball
Matt distributed an article from the Norwalk Citizen (attached) about the Mayor’s Ball and the new charter school and Side by Side. Ten representatives of Side by Side (Matt Nittoly, Kim Hayes-Grimm, Kim Mendola, Bill Murphy, Marie Iannazzi, and their dates) attended the Mayor’s Ball. It was a good night and a great idea to go. Positive things were said about Side by Side and our attendance led to a meeting with Norwalk Schools Superintendent Suzanne Marks. As a side note, they charge $85 a head at Continental Manor, with open bar, raising curiosity amongst the Gala committee as to what they had to pay for the venue. The annual ball raises approximately $35,000. 

Gala
We have signed a contract with Dolce for a ballroom for the Gala on May 21, at the same price as last year. We need to start soliciting for donations for the silent auction. 

Chili Cook-Off
The chili cook-off is scheduled for Friday, February 4. We need to recruit another judge. Evelyn is extremely concerned that the new way of fundraising isn’t going to work. She’s getting very little participation.

Renewal Visit
The State visit to Side by Side will be next Wednesday (February 2). 

Professional Development Day
The January 26 Professional Development day was canceled due to the weather forecast and school closings.

Shooting on Chestnut Street
There was a shooting on Chestnut Street last Wednesday at 4:00. There was a lot of negative press and questions raised about safety and security in Side by Side and Columbus. The police were very responsive to us (compared to the past). They called Side by Side right after it happened, and have had someone stationed here throughout the school day every day since the shooting. A parent forum with the police was scheduled for tomorrow, but it has been rescheduled for next Wed (February 2) at 7:00 for all Columbus and Side by Side parents and staff. Board members are invited to attend. The staff has had two meetings (one the morning after the shooting, and one staff meeting yesterday) to review safety procedures in school and to discuss. Students are feeling anxious about there being a police officer in a car in the parking lot during drop-off.
Superintendent Meeting
Suzanne Marks, Norwalk Schools Superintendent, visited Side by Side yesterday for about an hour. This was a good visit and should pave the way for some collaboration on projects (especially since there are grants out there for collaboration between charter schools and their host districts). Ms. Marks seemed to have a lot of the same thoughts and philosophies that would exist in a school like Side by Side. 

Open Houses
There are four open houses scheduled, on January 27, February 16, March 9, and April 6. The lottery will be April 28 at 5:00.
Possible Upper School Curriculum Change (Sally Davids)
In light of the technology grant and the new technology that the Upper School students are using, the Upper School staff proposes that we offer technology as a course twice a week instead of Spanish or another foreign language. We have a great amount of turnover in that staff position. For those looking for a foreign language, schools are using software (like Rosetta Stone). A member asked such software could be loaded onto the net books. This needs to be researched in terms of site licenses, etc. Spanish is currently two hours a week for the upper grades, and research data suggests that two hours a week of a subject is not enough. Introducing a technology course would give us the opportunity to do multi-age classes. We could potentially start looking at introducing technology to the younger grades as well (for example, teaching keyboarding in kindergarten and first grade), and make it a larger curriculum goal to be more technology-focused throughout the school. Matt and the staff will get some more information and give the board a concrete proposal. (Anne can provide some background research.)  
Site
Matt and Kim Hayes-Grimm have a meeting scheduled with the mayor to see what sites are available in the city. They will look at the old police station, among other sites. When the old police station was originally built, there was an agreement made with the State that if the station went out of that space, it would go back to open space. Matt and Kim will be addressing this with the State. We could plan a green/sustainable building, which would address the concerns of the land usage and also open us up to potential donations.
FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The Balance Sheet, P&L and Disbursements were distributed (attached). The Finance Committee met last Thursday. Our current operating loss is $39,131 against a budgeted loss of $35,045, so although we are operating at a negative we are running on target for the year. The electricity (which is currently at 23% over last year) has not been reviewed by the electric company due to the weather. The church is also running at 20% over its costs from last year, so there seems to be a collective problem, but the reason has not yet been determined.
The majority of the Finance Committee meeting was spent discussing teachers’ salary increases for next year and the coming years, and how best to handle this. As previously discussed, our current teacher-salary schedule is based on the Norwalk school system, and we are now looking to deviate from that because the income is not there to support the increases as in the past. The Committee decided to take a particular approach (which will take advanced degrees and tenure into consideration), and Linda is putting together the numbers to project out three years. The Committee will be looking at possibly instituting an HSA (health savings account) health insurance plan for the staff as a way of reducing expenses going forward. The Committee is waiting for Linda’s forecast before meeting again to review, at which time they will determine what they will propose to the Board. 

A Committee member stressed that our revenue next year is likely to be flat from the State. For this year, we knew we were going to run an $89,000 deficit. We have to figure out a way to keep our costs in line with the revenue. The largest expense of any service organization like a school is personnel. We can try to save some money by using an HSA instead of a conventional PPO like we’re using now. If we go that route, it will require a big educational process for staff. If the city’s costs go up, they can raise taxes. We don’t have that luxury, so we need to keep costs in line with the revenue base. The Finance Committee needs to resolve this prior to the April contract renewals, so we can inform the staff in a timely fashion. Nell Conroy (the teacher representative on the Committee) and Matt met with the staff to explain that while we could manage to have our salary schedules tied to Norwalk when we were getting good surplus years, we’ll are expecting a budget deficit this year and are looking at it continuing next year. Salary changes are not meant to plug the budget hole; we need to look at changing to HSA insurance, and salary freezes are also a possibility.  

Cathy had some investment proposals to show to the Committee, but that was tabled to the next meeting.

EVALUATION PROCESS FOR SBS DIRECTOR (Anne Dichele)
Anne distributed a proposal for the evaluation process for the Side by Side Director (attached). This is a fiduciary responsibility for the Board, but it has always been done ad hoc. Over the past two years, Anne and Marie Iannazzi have been putting together a structure, and they would like to formalize it. Based on discussion, Anne amended the proposal to move the first step (July) to the last to reflect the calendar year. We need to consider for the future what our policy will be if the Director receives two consecutive poor evaluations. Chris Begley moved to accept the proposal as a formal policy. Kim Hayes-Grimm seconded. Approved by consensus.
PARENT-TEACHER ORGANIZATION SUBCOMMITTEE UPDATE (Chris Begley)
The Parent-Teacher-Community Organization (PTCO) would be a group comprised of interested parents, teachers and staff. All members of the Side by Side community are automatically members of the PTCO (we are discussing voluntary dues of $5 per family per year, which would entitle the family to Side by Side family directory, for which the PTCO would sell advertising), and can attend as many (or as few) meetings as they want, although class parents would be strongly encouraged to attend as many meetings as possible. There would be a board of officers elected each year: two co-chairs, a secretary, and a treasurer. Ideally, one of the co-chairs would be a parent, and the other a staff member. The co-chairs would set the agenda and take turns running the meeting, and the chair who was not running that month’s meeting would act as timekeeper and facilitator. The secretary would keep minutes and send out reminders to the community about the meetings. The treasurer would be the Parent/Community Coordinator, in her role as facilitator for fundraising. The last meeting of each school year will be a social event during which we will have nominations and vote for officers for the following school year. (In the event of more than one nominee for a position, the vote will be done via paper ballot.)

The PTCO would serve to promote a close relationship between home, school and community for the academic success of all Side By Side students, as well as oversee the class parents and their committees in organizing the school-wide fundraisers. The PTCO would plan and execute community-building events for parents alone and for families. We hope to combine meetings with social events in order to make things productive and fun for all.

In order to encourage as much participation as possible, every notice will be translated into Spanish, and a Spanish facilitator (Carmen Fraguada, hopefully) would be available at every meeting. Babysitting would be available for children 3 and up for meetings occurring outside of school hours. Meeting times would vary—some meetings would be held during school hours, some in the evenings, and some on weekends. (We will survey the parents to find out what time is most convenient from options given.)

While the PTCO would report to the Board, not everything would need clearance by the Board. The PTCO would have their own account through Side by Side, where we would have financial oversight, but they would have discretion over the spending of the money. The Treasurer/Parent-Community Coordinator would handle deposits and line items. There would be a brief accounting to Linda once a month. The PTCO would send a monthly report of their activities to the Board (the parent members of the Board would facilitate this). At least one parent Board member will attend every meeting, and there will be a standing item on the agenda for the Board rep(s) to get feedback/suggestions from parents.

Including students was discussed—either a student from the student organization would attend, or the staff member overseeing the SSPT would attend. 
Kim Mendola is in the process of drafting the PTCO bylaws, which would go to the Board for approval before the organization adopts it. 

Andrew Lavaway moved that the parent reps move forward with the concept as proposed, and come back to the Board with bylaws. Chris Berich seconded. Approved by consensus.

ADMINISTRATIVE RESTRUCTURING REVIEW (Matt Nittoly)
Self evaluations from Val, Evelyn, Carmen and Lilly were distributed (attached). The Board asks for the staff to be surveyed on how the structure is working—is it more effective? Less effective? Are there areas of concern? The Board teacher members will conduct that survey.
RECRUITMENT COMMITTEE
Matt received something from the State Board of Education as a reminder that State statutes say that local and regional Boards of Education must provide full access to charter schools, etc., for the recruitment of students attending the schools under the Board’s jurisdiction. This gives us the opportunity to go to schools in Norwalk and beyond to present information about our schools. We need a committee to make this happen. We should see if there’s a parent who does marketing who can help us put together a presentation, including a video. The Committee will be Anne Dichele, Kim Mendola, Erin Myers and Sally Davids.
SCHOOL UNIFORMS (Kim Mendola)
Matt reported that uniforms were brought up to the staff, and there was a lot of discussion about it with a wide range of opinions. In follow up to the staff discussion about uniforms, Matt and the staff Board reps provided a survey to the staff to gather more detailed opinions and concerns. The staff was surveyed on Survey Monkey. 28 staff members responded (14 teachers, 4 support staff, 3 teaching assistants, and 7 administrative staff), and the majority were in favor (summary attached).
Kim Mendola reported that she had gathered a group of parents who had expressed interest in order to research and help cull information about uniforms. She has organized all the information, and it will be on the agenda for the first PTCO meeting. 

A discussion ensued about the impact on the school and on students. A staff member expressed concern that the parents were not surveyed. A member raised the possibility of tabling a vote until the next meeting was discussed in order to get more feedback. A member pointed out that the policy has been on the agenda for the past three meetings, and it has been a topic that the Board has been considering for years. A member also indicated that if the vote was not made at this meeting, we would not be able to communicate a uniform policy to prospective parents at the open houses. 
The Board was polled to see if there were any strong objections to move for a vote at that time. A staff member stated that he was opposed to a uniform policy in the Upper School The staff member also pointed out that some of the Upper School staff and students that he has spoken to were opposed as well. 
Anne Dichele moved to modify the existing uniform policy, to enforce it in the Lower School and expand the uniform policy to include Upper School, beginning with the 2011-2012 school year. Kim Hayes-Grimm seconded. The motion was approved on a vote of 8 for and 1 against.
March 1 Agenda
Public Session

BOD Elections for 2011-2012

Uniform Policy

PTCO Update

Director Update

Finance Committee Update

Recruitment Committee Update
Administrative Restructuring Review
Scholarship Update (to be tabled to March 29 meeting)
Upper School Spanish

Proposed Changes to Bylaws: Chairperson Eligibility; Attendance of Executive Sessions
Executive Session
