Side by Side Board Meeting

FINAL
February 25, 2014 

Members of the Board in Attendance: Chris Begley, Chris Berich (left early), Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Kim Grimm (left early), Skelton Key, Kim Mendola, Bill Murphy (left early), Matt Nittoly, Carole Oddie (left early), Evan Levinson (left early), Angela Nida

Members Absent: Kristina Testa-Buzzee
Public Attendance: Jimmy Napoli (parent of Luca)

Jennifer Bull and Bill Lesko (Dworkin)

Linda Simmons 
Motion by Angela Nida to call the meeting to order, seconded by Chris Berich. Meeting called to order at 5:28pm. 

PUBLIC SESSION
None.

MINUTES

The December 3 minutes were distributed and read. Cathy Cappellieri moved to approve the minutes. Angela Nida seconded. Changes were made as per discussion. Approved by consensus.

AUDITOR PRESENTATION (Jennifer Bull and Bill Lesko)
The financial statements as of June 30, 2013, and compared to 2012; State Reporting Requirements; and agenda were distributed (attached).

The audit was performed in accordance with auditing standards generally accepted in the US and Government Auditing Standards. Side by Side’s accounting policies and practices are in accordance with accounting principles generally accepted in the US. No significant changes to accounting policies and practices, and no preferable practices were identified that were not being followed. The auditors reviewed required communications for possible illegal acts (none noted), material weaknesses in internal control (none noted), material errors or irregularities including frauds (none noted) and disagreements with management (none noted).

The auditors reviewed the financial statements. Side by Side had a clean audit opinion (new format). The government has changed the way financial statements should appear, and it’s the way Side by Side was already preparing them. The balance sheet is unremarkable, rather consistent. The current ratio (assets divided by liabilities; dollars in:dollars spent) was 5.16:1 last year and is now 4.92:1, so has gone down slightly, but is still very strong. Overall revenue increased $229,000 (per pupil up $209,000, Title 1-A grant up $20,000). Operating expenses increased $88,000 (salary and related employee benefit increases). Cash provided by operating activities increased and was positive ($161,797, vs. -$88,560 in 2012). The cash balance at the end of the year remains strong ($1,135,303, vs. $1,057,117 in 2012). Board designation remains at $400,000 (represents expenditures of 1.7 months). The auditors recommend that for next year the Board designation be increased to $600,000-$800,000. (Three months of expenditures is a good benchmark.)
Side by Side’s net fundraising revenue is $30,216 (vs. $30,647 in 2012), so still minimal and slightly less than the previous year. The auditors encourage the Board to increase fundraising.

GALA (Kim Grimm)
The committee had picked the date of April 26 months ago, and wanted to have it at Lockwood-Mathews mansion (which just answered us today). April 26 is the same day as Columbus’s major fundraiser, so the committee has decided to change the date to May 10. The mansion and the Norwalk Inn are both available, but two Board members can’t make it on May 10. There was a discussion about changing the date to May 17, but the director can’t make that date, so the Gala will remain on the 10th. The mansion would cost $112 per person, and the Norwalk Inn would cost $93 per person. The Board voted to have the Gala at the Norwalk Inn. 

PTCO (Kim Grimm)
Parents at the PTCO meeting feel there’s a disconnect in communication. We need to really focus on how we can use the parent members to communicate information back and forth in a more structured way. Parent members, the parent coordinator and classroom parents need to get that together. New parent Jimmy Napoli (public attendance) was forthcoming in saying that he’s happy to be at Side by Side, but feels like we’re missing something in bringing people together. The PTCO was revamped over past years, but the Board needs to make that a focus. We need to make class parents more involved—have them elected at the beginning of the year, have them make calls, communicate. A subcommittee should be created to talk about this. Teacher member stated she thinks we should use the social media tools more--PTCO should have a Facebook page and a Twitter account. 
Jimmy Napoli: He thought as a new parent there was a lack of welcoming (first-day breakfast, buddy family). At Columbus, he was president of the PTO for 5 years. It was lackluster when he came in. Under his leadership, they raised $60,000 a year, and had 44% family involvement. The way they did it was to ask the school to tell the PTO what was needed. You need to have goals for the money. The Board should say “these are the things that we want,” but not be very involved in the PTO. He signed up to be class parent, but never got a call. He only found out in February that he was the class parent. He has heard from teachers that they don’t use the class parents because they don’t know what to use them for. He has never been invited into the school in the middle of the day. He suggests having the class parent call and invite parents to something during the day in the classroom—parents want to be more involved if they see their kids in a nurturing environment. He is willing to take the helm of the PTCO with Alix, and sit with everyone to see what we need and come up with a plan. 

Director: The Board could more clearly define role of Parent Community Coordinator. 

An ad hoc committee (Alix Meza, Jimmy Napoli, Kim Grimm, Carole Oddie, Angie Nida, Kim Mendola, Nell Conroy, Chris Begley) was created.

DIRECTOR UPDATE (Matt Nittoly)
I. Snow Days: 

To date we have had seven snow days. Six of these will need to be made up in order to meet the required 180 days of school. We are at the discretion of Norwalk BOE. Matt is planning on canceling our Professional Day on March 21. Matt doesn’t think there’s a need to tap into April Recess if there are no more snow days. He expects that the BOE will decide at their next meeting what to do. The original last day was scheduled for June 12. 
II. Boiler: 

The required valve repairs to our boiler (as indicated by state inspector) were completed during the winter break on February 17 (the boiler and heat had to be shut down temporarily). The Cincinnati Insurance Co. reimbursed Side by Side for the cost of the inspections ($400) and sent a representative to conduct their own inspection of the boiler and repairs. The inspection was conducted with no issues noted. 
The CT State Inspector returned on February 25 to inspect the valve repairs. The inspection passed and SBS is scheduled to receive our certificate within 7-10 days. 

III. Facilities RFP: 
The BOD Facilities sub-committee (Matt, Kim G., Cathy, Bill, Mary, Angelo, Lilly) met twice to investigate projects for the application. Based on prior submissions and present needs, we will be submitting eight projects totaling approximately $513,000:
1) New boiler (heating system): (proposal from Devine Bros. Inc.) approx. $125k
· Includes removal and disposal of existing boiler

· Asbestos abatement project to remove insulation

· Install new boiler

· New thermostat controls 

2) Parking lot/blacktop repaving: (proposal from Piro Inc.) approx.$150k
3) Bathroom renovations to main building: (proposal from JBC Construction) approx. $160k
4) New stairwell storage area: (proposal from JBC Construction)approx. $9k
5) Building a fire-exit/stairwell: (proposal from JBC Construction) approx.$33k
6) Re-wiring/replace cabling of computer network: (proposal from Data Tel Inc.) approx. $26k
7) Replace classroom door locks: (proposal from Cross River Locks) approx. $4300
8) Replace AC thermostats with web-based controls: (proposal from Proliphix Inc.) approx. $5k
The scoring criteria for the grant application are based on a cumulative score from four areas:

1. Need and Plan for funds: provide evidence of a need and a plan for investing the state funds

2. School Performance: ranking of school performance data vs. other charters
3. Documentation of long-term interest: time remaining on school lease 

4. Cost information: cost information; budget justification and evidence of non-state matching funds. 
Contractors’ proposals come to $513,000. We would say we would authorize 20% up to a maximum of $100,000 for matching funds, if we can use money we already have. Anne recommends prioritizing the boiler and the parking lot, and then the fire exit, in the body of the grant. Angie proposed a resolution to give Matt the authority to determine percentages of matching funds up to $100,000 to be included in the grant language. Chris Berich seconded. Voted unanimously.
IV. Lease Extension with St. Joseph’s Church: 
We are looking at a significant RFP ($850,000) for the facilities grant, and one of the criteria for scoring in that rubric is long-term commitment with the landlord. Having 10+ years remaining on the school lease scores in the second-highest in the category for demonstrating “long term-interest” (second to owning). Good grants from standpoint of safety and efficiency. Therefore, getting our current lease with St. Joseph’s extended is a top priority (the existing lease runs to 2018). Bill Murphy has drafted a 10+ year lease amendment to be effective immediately. This lease would end in June of 2025. Rent stays the same until 2018, and then jumps 5% for the next 5-year term, in 2023 jumps 5% for remainder of the term. Under the existing lease, the school had a termination option if the charter for the school was pulled, where the school could pay a one-year termination fee. This time, the termination option if the school wanted to move somewhere else is two years. With the Annex, we have a lease of the ground (the building is moveable, so is personal property). There is also a $150/month fee for using space in the church for art classes. Bill has been told by the chancellor that the bishop will sign the document tomorrow or Thursday. 
The Board can authorize Matt to sign as long as he believes it’s in the best interest of the school. Angie Nida proposed a resolution to authorize the execution and delivery of an extension of the leases by Matt Nittoly as long as he believes it’s in the best interest of the school and the leases will be in the form annexed to the minutes of the meeting. John Hansen seconded. Approved by unanimous vote.
V. Smarter Balanced Assessment Consortium (SBAC) Field Tests: 

The SBAC field test, like the CMT, will have a multiple choice and short answer component, but it will also consist of a multi-step performance task that includes a teacher-led activity and the creation of a “real world” product. It is important to note however, that the spring 2014 testing is a pilot test, since the Common Core curriculum does not fully go into effect until next year. This means that the creators of the assessment are testing the system to ensure successful implementation for future test administrations, beginning in spring 2015. Thus, we can think of the spring assessments as a practice run, in order to allow teachers and students to become familiar with the new testing format, and allow our school leadership to create schedules and systems that will ensure that testing will go smoothly. 

On Thursday, April 10, Side by Side will be hosting another evening parent forum to explain in greater detail the new assessments and how they will be impacting teaching and learning at Side by Side. 

Here is the tentative SBAC/CMT testing schedule for Side by Side students in grades 3-8:

	Testing Windows
	

	Science CMT (grade 5 and 8 only)
	3/17/14-3/28/14

	SBAC ELA
	4/28/14-5/9/14

	SBAC Mathematics
	5/19/14-6/4/14


FINANCE COMMITTEE UPDATE (Linda Simmons)
The balance sheet, P&L, and disbursements were distributed (attached). 

We received third-quarter funding January 1. 

2206 IT Consultant: The consultant has submitted his bills, so is current through December 2013. Overall he came in under budget.

4090A Corporate Donations: We did not receive the “donation” of $4800 we usually receive from NEON for snowplowing. We will probably not receive it.

4090D Friends of SBS: We received a donation for our snowplowing because it was known that NEON wasn’t going to give it to us.

We have a favorable balance in specials (because we have not had the Spanish teacher on staff).

We have a favorable balance in classroom assistants (because we did not replace ones who left).

6200A Health Insurance: We have a favorable balance. Two new employees we budgeted to cover did not opt in. When our plan was renewed in December we also received a slight decrease in rates. However, in our new reimbursement plan, the maximum we are looking at is $39,000, and a few people have already submitted claims in (we will start seeing that in next P&L).
6330E Technology: The IT consultant submitted bills, some of which were for the prior year and some of which were for this year. For this year, he came in $4360 less than what we had budgeted. For the prior year, 9030 Other Income is pickup for what we were billed for prior year.

6400B-4 Heat: For this school year (October 16-February 14) we have taken in 4894 gallons. We will look at it compared to prior years. When Devine came and we were looking at the boiler, Matt had questions about pricing, and their reaction was that the volatility of the pricing did not look right (especially in the $3.90 range), and they are looking back at our billing to see if something is off. In the work Devine did for replacement of boiler, they’ve reported between 55-60% savings in efficiency.

For seasonal fundraising, our net income by event: Miss Chocolate $3,397, Cocktails for a Cause $4,945, Kidstuff Coupon Book $900, International Night $116, Other $93.

Through the last bill for snowplowing we are at a little over $3000.

SICK DAY POLICY (Matt Nittoly)
Matt distributed information (attached). There was a discussion in the Finance Committee meeting of putting a cap on accumulation. Matt did some research on what other policies look like (other schools—regular and charter). As part of the State BOE and CT general statutes, teachers are required to receive 15 sick days per year, with up to 150 carryover. Matt gave a recommendation for moving forward. The Board will review it and we will vote at next meeting. 
COMMUNITY OUTREACH
Tabled. 
FAMILIES FOR EXCELLENCE
Tabled.
WEBSITE AND TRANSLATION
Matt will talk with Angelo about adding Google Translate to the website.
TECHNOLOGY IN MUSIC (Angela Nida)
Angela came to Matt with an idea about using a third-party source to fund technology in music. He told her to go for it, and it went very quickly. Angie distributed a flyer (attached). Fund Music Ed, which is run by the Association for Music education, is a crowd-funding, pass-through social media site that was launched in January. Angie applied for Side by Side to be a participant on the site and we were selected. She is looking for funding for a SmartBoard for Music Room, some music curriculum tech pieces, and instrument scholarships. The school keeps 100% of the funds whether the goal is met or not. There are rewards for donors of $5 and up. Angie encourages us to visit the website and check it out. There was a discussion of whether we will need a line item on the balance sheet. The Finance Committee will discuss at their next meeting. The Board congratulates and thanks Angie.
ADMINISTRATORS’ EVALUATION (Anne Dichele)
The Board is required to evaluate Matt as part of our responsibilities. Every year Matt gives his goals to Anne Dichele. He meets with Anne and Marie Iannazzi midyear and at the end of year, and they do a write-up. We haven’t considered whether Mary’s position should be evaluated by the Board. We need to consider how we want to evaluate Mary—Anne suggests we handle it similarly to how we evaluate Matt. The difference would be that Matt would be involved in the evaluations.
BOD NOMINATIONS (Cathy Cappellieri)
Cathy discussed with Kim Grimm. Kim will send Cathy the letter Kim has sent in the past, and Cathy will amend and send to Lilly Rodriguez, who will send it out. Cathy will do this on Monday. 
Members whose terms are up:

3 Community (Bill, Kim Grimm, Cathy)
1 Teacher (Chris Berich)
2 Parent (Chris Begley, Kim Mendola)
1 Non-Teaching Staff (John)
FOUNDER MEMBER
Tabled.
SCHOOL SECURITY COMMITTEE (Kim Mendola)
No report.
Angela Nida moved to adjourn. Kim Mendola seconded. The meeting was adjourned at 8:10.

Preliminary Agenda for March 25, 2014 Meeting
Public Session
Minutes

Aldrich Museum (Mary Newbery)

Student Achievement Data (Mary Newbery)

Director Update (Matt Nittoly)

Finance Committee Update (Cathy Cappellieri)

Sick Day Policy (Matt Nittoly)

Community Outreach (Anne Dichele)
Families for Excellence (Kristina Testa-Buzzee)
BOD Nominations (Cathy Cappellieri)
Reports

Gala (Kim Grimm)
School Security Committee (Kim Mendola)

PTCO (Kristina Testa-Buzzee)
Technology in Music (Angela Nida)
Founder Member (Carole Oddie)

