Side by Side Board Meeting

FINAL
February 23, 2010
Members of the Board in Attendance: Chris Begley, Sally Davids, Anne Dichele, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Marty McCarthy, Kim Mendola, Bill Murphy, Erin Myers, Mary Newbery, Matt Nittoly

Absent Members: Jessie McGarty, Jen Weiss

Committee Chairs: Tim Buzzee, Adam Norris
GRANTS/DEVELOPMENT UPDATE (Tim Buzzee)
The development update was distributed (attached).

AUDIT REPORT (Dworken, Hillman, LaMorte & Sterczala,  P.C.)
The State Reporting Requirements and Financial Statements were distributed (attached).
All State Reporting Requirements are clean.

Required Communications:

· Possible illegal acts—none noted

· Material weaknesses in internal control—none noted

· Material errors or irregularities (including fraud)—none noted

· Disagreements with management—none

Review of Financial Statements:

· Clean audit opinion

· Operating revenues increased $154,000
Connecticut per-pupil allocation increased $124,000
Facilities grant was $102,000 (none in 2008)
All other grants and program fees decreased

· Operating expenses increased $109,000

· Cash provided by operating activities remains strong
2009=$346,000
2008=$165,000
2007=$540,000

· Substantial cash balance at year end
June 30, 2009=$1,111,573
June 30, 2008=$928,982

Our accounting firm suggests we do a “Board Designation” with excess funds, where we begin to put aside X dollars every year towards a future plan (such as a new Annex). Board Designated Funds are unrestricted, so the funds can be moved back into revenue if it’s needed. (They could even be designated as a cushion for operating expenses.)
A Member suggests that the Board needs a five-year plan, indicating things like building in year 5, new computers in year 2, etc. (Regarding the possibility of a new building, a Member suggests looking at CHEFA for a grant for a new facility. Kim Hayes-Grimm will research.)
FINANCE COMMITTEE UPDATE (Adam Norris and Linda Simmons)
The P&L, Disbursements, and Balance Sheets were distributed (attached).
MINUTES
The January 26 minutes were distributed and read. Erin Myers moved to approve the minutes. Marty McCarthy seconded. Approved by consensus. 

SPT UPDATE (Kim Mendola)
The Chili Cook-off is this Sunday.

The survey is done and up on Survey Monkey in both English and Spanish. The SPT is looking at different ways to market it, such as a pizza party for the class with most respondents, while still maintaining anonymity for respondents. The survey should launch after next the SPT meeting, with the marketing theme “I Care—I Responded.”
In February, the SSPT sold candygrams, with the money going to a Holiday Hill trip. The dance was a success, with positive feedback from both students and adults. Spirit Week was this week. Friday is Hats for Haiti Day—kids pay $1 to wear a hat, with the proceeds going to Save the Children.

DIRECTOR UPDATE (Matt Nittoly)
Matt had a meeting with some charter-school Directors and the Commissioner of Education. It was a positive meeting that opened direct lines of communication between charter schools and the commissioner’s office. The major topic was the RTTT application—some provisions in it could force CT to change the way charter schools are funded. The State wrote the application saying charters are funded more than public schools. It stated that they receive 200% of the state funding of public schools, which is true, but only because public schools also receive local funding. At the meeting, they discussed CT moving to a model of the money following the child. Before that, Matt expects a simple bump in the per-pupil allocation, bringing charter schools up to public school per-pupil funding. The group also discussed teacher certification—several charters have a problem with this, but not us. We are 100% compliant with the NCLB requirement of highly qualified staff.

Side By Side submitted a 21st-Century Technology Grant with the assistance of CES. We partnered with Bridge Academy, a charter school in Bridgeport. Among other things, the grant would be good marketing for the middle school. Mary Newbery worked with CES, who said there’s a lot of money out there, but for primarily for K-12 districts, so we should work with another school. Enter Bridge Academy, a middle/high school. CES writes itself in as professional development, so doesn’t charge us to write the grant. The grant is for $140,000, to be split between SBS and Bridge Academy, to address each school’s technology needs in accordance with its mission. All students in grades 6-8 will get their own netbooks, to take home. SBS will form a virtual mentorship with Bridge Academy, and our middle-school students will work cooperatively with their middle-school students and assess each other’s projects. The crux of the work will be social studies. 
The CMTs start next week and will run March 2-16 (part of that time period is make-up days).

TEACHER COMPENSATION
Tabled until next month.

ELECTION OF MEMBERS
Four members are up for re-election: Bill Murphy (Community Member), Mary Newbery (Non-Teaching Staff Member), Jen Weiss (Teacher Member), and Chris Begley (Parent Member). Kim Hayes-Grimm will discuss the solicitation of candidates with Matt.

Kim Hayes-Grimm and Chris Begley will discuss the problem of imbalance of members expiring in even vs. odd years.
Chris moves to amend the bylaws to extend 2 members (one community and one parent OR teacher) to three years for one term only to balance the terms and to make an amendment of the bylaws to reflect it. Kim seconds. Approved.
Names were put into a hat and pulled randomly. Kim Hayes-Grimm’s Community membership and Kim Mendola’s Parent membership will now expire in 2012 (instead of 2011).

EXECUTIVE SESSION
An executive session was held and a staffing situation was discussed.
Agenda for April 27 Meeting

Public session

Review of minutes

Finance Committee Update

Grants/Development Update

SPT Update

Director Update

Field Trip and Fundraising Committee Update

Administrative Review Committee Update 

Board Designation

Data Teams and Smart Goals Presentation
Teacher Compensation Committee Update

Election

Lottery Update
