Side by Side Board Meeting

FINAL
December 3, 2013 

Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Kim Hayes-Grimm, Skelton Key, Bill Murphy, Matt Nittoly, Carole Oddie, Kristina Testa-Buzzee

Members Absent: Evan Levinson, Kim Mendola, Angela Nida

Governance Council in Attendance: Alix Meza
Public Attendance: Mary Newbery
Meeting called to order at 5:37. This is a Governance Council joint meeting.
PUBLIC SESSION
None.

MINUTES

The October 22 minutes were distributed and read. Cathy Cappellieri moved to approve the minutes. John Hansen seconded. Approved by consensus.

SCHOOL PERFORMANCE DATA (Mary Newbery)
Mary Newbery distributed Side by Side’s 2013 CMT data (attached). The data we are provided from the State is shown from multiple perspectives, including percentage proficient, and vertical scale scores—how much growth the students had on basic skills that can be measured across years. The third piece provided is whether we made adequate yearly progress. In the last two years, AYP has shifted from a moving target which was based on the NCLB belief that schools would achieve 100% proficiency by 2014, to realizing that students are never going to be at 100% proficiency (due to a diverse and complex US population schools will never achieve 100% proficiency). Now, the performance index (your school and other schools) determines whether the school is making AYP. Our AYP ranking is currently embargoed, so Mary cannot share those numbers tonight, but the data she can share should give us a pretty clear picture.
For percent proficiency, 88% is now the target (rather than that moving target). Standout points: 5th grade (current 6th grade) reading is pretty low. 5th grade had a tough year altogether. 7th grade reading jumped from 54.5% to 80%. The 8th-grade class was very strong, as reflected in the grid. Unfortunately, the class was fewer than 20 students, so was not counted in our state data. We are such a small data set that our data is extremely volatile. 

One of the useful things in the data is identifying kids who are struggling and need interventions. The vertical scores (attached) are helpful in looking at that, because they show growth on specific skills. All grades demonstrated significant growth, but it must be emphasized that we still have work to do.

The State/Norwalk percent proficient (attached) can be compared to our school’s performance. We are lagging behind the State and Norwalk in many areas. Charter schools, especially proposed new charter schools, are and will be compared to traditional public schools to see if they are outperforming them, a key premise as to the legitimacy of charter schools. A member stated that as a Board, we need to prepare for this, because it’s unfair to compare our very small sample size to the larger district and the State. The Director stated that our focus should be on making sure our mission and vision is being applied, and that that is what makes us stand out and succeed. We need to look at how we can quantify that. We hear from our past students who come back that things like the Cornell Notes they learned in 7th and 8th grade, and conflict resolution they learned through our focus on social justice, are so vital to their success in high school. Common Core is very close to what our original mission statement says.
It’s difficult now, because we are transitioning from CMTs to SBAC, and going through a curriculum shift. We are part of the SBAC pilot program, but our performance will not be counted as our baseline—the baseline will be our performance in 2015. The work we’ve been doing the past two years has been to bring our curriculum back to the original mission of the school. The interdisciplinary units we are developing now are great. Our students should do very well on future testing. The Chairperson stated that we need to do a better job of collecting data, particularly on how our students fare after they leave the school and go on to high school and college. Kim Hayes-Grimm volunteered to gather data. A member suggested that perhaps it was something that a graduate student at Quinnipiac could do for a stipend. The Director expressed that this doesn’t take into account the more intangible things, like how we help the whole family once a student enters our school (such as connecting parents to health care and therapy, etc., helping to develop the parents as well as the child). 
Member stated that we really need to look at the soft spots in the data and shore up spots, and not minimize what the data tells us. Other members stated that the test upon which this data is based is being thrown out, and that as we move to the new type of testing and curriculum, our performance is going to change. Also comparing SBS to Norwalk or to the State is not apples to apples. Finally, the data is taken seriously, because we look at the individual students and how we need to better support them. Interventions are set up by the first day of school.   The data, however, is very volatile with such small samples
The chairperson emphasized that it is a changing landscape, and it’s hard to say at this point how it’s all going to fall out.

CURRICULUM WORK (Mary Newbery)
The staff is just about done with planning the new units. The learning activities that go with each unit will start to be embedded. We are going to finish on time. It’s been a tremendous amount of work by the staff. We are taking on social justice topics within the different subjects, such as balancing the needs of the environment with the needs of the economy.

EVALUATION WORK (Matt Nittoly)
We have adopted the System for Educator Evaluation and Development (SEED). It’s very formulaic, with each teacher’s evaluation now ending with a summative rating: 45% student outcomes, 40% teacher performance, 10% parent feedback, 5% school-wide goals. The first step in working with the teachers is getting goals set for the 45%. Teachers are to create SLOs (Student Learning Objectives). When Matt and Mary break down data, they look at target goals for the school—an area or strand in the achievement data that needs improvement. This year is Literacy Strand 8—having students gather evidence to support a particular viewpoint or analysis from the text. They need to cite specific examples from the text. Teachers have to come up with the SLOs, and they need to show growth for the majority of the class regardless of baselines.   Half of the 45% comes from standardized criteria, and the other half from nonstandardized data. As an example of nonstandardized data is the performance task: the students were shown an article talking about the positive effects of a water system in Africa, along with a video stating the opposite. They are supposed to synthesize the data and write an opinion piece. This baseline data of how they perform on that (pre) is used to evaluate (post) how they do at the end of the year with a similar task after instruction throughout the year on synthesizing data and pulling evidence from a text to support an argument. 40% is observations (each teacher is observed formally three times per year), using the common core of teaching rubric. Parent involvement is a schoolwide goal, and teachers will come up with individual plans of how they’re going to improve parent involvement. 
FUNDRAISING (Kristina Testa-Buzzee)
At the last meeting, we talked about getting the message out to parents about our the proceeds from our fundraising going to field trips, and getting visuals for the parents (to show the goal, which is roughly $25,000). Evelyn wasn’t sure how the Gala contributes. Kristina put together a thermometer. We need to articulate to parents how much the trips cost. Nature’s Classroom costs approximately $17,000—parents don’t know that, and they’re only paying $160 each for this. That kind of education can help parents understand the need for fundraising. There is always the question of how do you get parents whose students are not in the grades with the high-expense trips to care about raising the money for them. 35% of the proceeds from the Gala is supposed to be earmarked for capital expenses, and then we determine each year what the rest is to go to. A Governance Council member talked about how she tries to be as involved as she can, but feels that communication is not clear where the money from fundraisers goes, how we are doing on the CMTs, etc. A Teacher member thinks every fundraiser needs a parent chair, because the parents listen more when it’s from a parent, and they’ll feel more involved. Governance Council member thinks we need a meeting on the Common Core, which the Director says is already on the calendar. A Teacher member says we need point people in each community (Haitian community, etc.). A Parent member pointed out that we need to reach people where they are—for instance, there are 98 families in the music program, so we can reach out to them at the concert; many families show up to International Night, so we can reach out to them there. The PTCO doesn’t communicate to parents as much as in some other schools—but the PTCO was getting feedback that there was too much communication from the PTCO. Automatic calls will help, and that system is going to go live soon. A Governance Council member thinks we need to have presentations of information at the PTCO meetings to bring people in. A Teacher member agrees that PTCO needs to be more goal oriented. 
Going forward: 1) We will tap into things that are really well attended and extending those, putting out sign-up information, 2) we will have staff attending the PTCO, because they are part of the PTCO, and 3) we need to hear how class parents are functioning and what needs to be changed.

DIRECTOR UPDATE (Matt Nittoly)
A memo from Evelyn was distributed (attached) about a meeting she and the Director had with FES (Family for Excellent Schools), which can come in to improve parent participation and strengthen our voice as an independent charter school. The fee is usually about $9000 annually, but for this year the fee would be $1000, because it’s prorated and the Buck Foundation is underwriting it this year. The Director asked members to take a look at the memo and decide whether it’s something we should pursue. We will discuss at the December 17 meeting.
Spanish
We still have not hired for the Spanish position, and are continuing to use one of our interns as a substitute. The Director reached out to the Charter School Network, and used hiring agencies. We had a great candidate who didn’t accept because she’s not certified. (She is from England, and thought her paperwork was further along than it was.) Anne and Matt’s possible solution is to keep the intern in that position until she can’t do it anymore, which is when she has to do her student teaching. This would involve rescheduling her student teaching until March. They asked Anna tonight if it’s something she’s willing to do, and she will get back to them. In the interim, Anne is going to find out if we can help her cross certify in Spanish. 

Security
We had an estimate of $7000 for new locks on the classroom doors, and subsequently got a lower quote for $4500. We did not purchase, because at the same time Matt had a security committee meeting with police department and Columbus school. The officer put us in touch with a Home Depot contact for equipment, which should cost us even less than that, and will be monitored and set up with Norwalk Police.

Administrator Plus is the student database we use. Since the security issue, we’ve now purchased Administrator Plus Notify, which will let us send out any combination of email, voice or text message notifications, either schoolwide or to a specific group of contacts. It’s ready to work right now. The holdup is going through contact information to make sure it’s all accurate. 

RFP for New Charter Schools
The State issued an RFP for new charter schools. This is something for us to look into—the expansion of the school’s learning community could potentially help with some problems or deficiencies. Matt would like to gather information on the topic, so that whether it’s something SBS was interested in this year or in years to come, we could look at.
FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The balance sheet, P&L, and disbursements were distributed (attached). 

Cathy was not in attendance at the Finance Committee meeting. Adam’s notes:

The IT consultant still hasn’t billed.

4190C Seasonal fundraisers: ahead of budget due to Miss Chocolate.

6112A: We are under budget for teaching assistants. This is offset by 6321B Interns, where we are over budget. 

6200A Health Insurance: well under budget because two new teachers are opting out of plan.

6590C Janitorial Sevices: continues to be under budget because the cleaning service had a reduced fee during the summer.

We are ahead of budget by about $40,000, but there are probably some big expenses (such as legal) that aren’t reflected. 

FACILITIES
Tabled.
COCKTAILS FOR A CAUSE (Kim Hayes-Grimm)
Tabled.
COMMUNITY OUTREACH
Tabled.
FOUNDER MEMBER (Carole Oddie)
Tabled.
PTCO (Kristina Testa-Buzzee)
Tabled.
Kristina Testa-Buzzee moved to adjourn. John Hansen seconded. The meeting was adjourned at 7:58.

Preliminary Agenda for December 17 Meeting
Public Session
Minutes

Director Update (Matt Nittoly)

Finance Committee Update (Cathy Cappellieri)

Facilities

Community Outreach
Fundraising

Families for Excellence

Website and Translation

Reports

Founder Member (Carole Oddie)

School Security Committee (Kim Mendola)

PTCO (Kristina Testa-Buzzee)
