Side by Side Board Meeting

FINAL
December 18, 2012 

Members of the Board in Attendance:, Chris Begley, Chris Berich, Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Kim Mendola, Bill Murphy (left early), Matt Nittoly, Karyn Privalsky, Kristina Testa-Buzzee

Members Absent: None

Community Attendance: None

Meeting called to order at 5:27.

PUBLIC SESSION
None.

MINUTES

The November 27 minutes were distributed and read. Andrew Lavaway moved to approve the minutes. Kristina Testa-Buzzee seconded. Approved by consensus.

DIRECTOR UPDATE (Matt Nittoly)
Impact of Newtown Tragedy
On Friday, when the news came out, it progressively got worse, and Matt went around and informed teachers. It was an evolving situation—on the advice of the police, outdoor activities were canceled, reinstated, and canceled again. The staff handled things very well. Matt sent out a memo to the staff over the weekend asking to meet before school on Monday, and everyone was there on time and prepared. They discussed how to talk with the students about the tragedy. There was an open forum for the school community last night. It was a good conversation—how to talk with kids, concerns, etc. Dr. Rosado came and spoke. He has offered one free consultation for any parent or adult who has had extensive trauma over this. The students requested for this Friday to not wear the school uniform if they are wearing Sandy Hook colors of green and white.

Lilly and Matt have spent much time yesterday and today going over security. After a previous local shooting, they got together with Columbus School to do a risk assessment of our security protocol and lockdown procedures. While we got a good rating by the Norwalk police, there were suggestions for improvement. Matt distributed a memo from Lilly (attached) for upgrades in security equipment. These upgrades are estimated at about $5000, and are for fixing things that currently are not working the way they are, rather than a knee-jerk reaction during a time of emotional stress. We would install an intercom for the Upper School connected to the Lower School so that visitors can be buzzed in, and a camera at the entrance to the Upper School. We currently have key-fob access to the front door, but are looking at fob access for the gym and the door to the first-floor hallway.
We will consider creating a school safety committee, so people who want to consider these issues have an outlet. Officer Ramirez has offered to sit on such a committee. Lilly, who is responsible for facilities, would be a part of the committee. Kim Mendola will chair it. Matt will get Kim and Lilly together, and at the next meeting Kim will present what the committee will look like.
Kristina Testa-Buzzee moved to accept Matt’s proposal to replace and update safety equipment as documented. Kim Hayes-Grimm seconded. The motion was approved unanimously. A parent member brought up that at least one parent has expressed concern that safety measures would not be implemented because of cost, and suggested that the Board should send out a memo to the community that we will institute reasonable safety measures regardless of budget.
Administrative Proposal
Matt gave the proposal to the Board as requested on December 11. There was a discussion about the importance of the confidentiality of discussion drafts. Anything in the school that requires restructuring and personnel is sensitive. One staff member came to Matt to ask if his/her position was in jeopardy due to this communication. Anne’s email specifically asked that people not go to their constituencies, which was important. We need to be cognizant of the impact on our community before we go to our constituencies. A community member expressed that people should attend the Board meetings if they’re concerned about something. A parent member expressed that this was not a proposal that was being voted upon yet—it was a proposal that the Director was making that the Board would consider before coming up with a plan, that would then be discussed with constituencies before voting.
Cocktails for a Cause
The fundraiser took place at the Loft in South Norwalk. There were 82 people in attendance. The proceeds from the event was $5600, half of which is earmarked for the local chapter of American Red Cross for Sandy relief. The majority of attendees liked it, although there were a couple of complaints about the food. It was a good venue and the entertainment was good.

RFP for New Charter Schools
There is an RFP for new charter schools that is coming out in January.

Educational Consultant from State Department
We have a meeting January 18 with and educational consultant from the State Department to discuss SEED and how it can be implemented in a small school like this.

Maternity Leave
The staff member on maternity leave has requested to extend that leave by four weeks to January 31. Matt went over the policy, and as he understands it sick days can only be used in the eight weeks immediately following the event. The four weeks would be approved leave but not paid. The staff member understands that. The former music teacher is being paid the salary she was paid as a music teacher. 

Giving Tree
Matt wanted to thank Penny Press for their generosity. As in prior years, about 2/3 of the gifts donated for the Giving Tree came from Penny Press.

Tax Return
Matt sent a copy of the 2011 form 990 to Board (attached). Cathy Cappellieri moved to accept the tax form. Kim Hayes-Grimm seconded. Approved unanimously. We should revise mission statement on it at some point.

Robotics Competition
The Robotics team, led by Marie Iannazzi and Mary Newbery, attended the area competition in Greenwich, where they earned one of four qualifying tickets to the state competition. In addition, they won the teamwork trophy, and Marie won the Outstanding Mentor award. The team went on to do a good job at the state competition.
4th Grade Class Letter to Board
The 4th grade wrote a letter to the Board (attached). They pointed out that we are a social-justice school that promotes individuality, and questioned why the students can’t wear what they want to. They asked if they could have have dress-down days every Friday. They also pointed out that, under the current procedure, if there’s no school on the first Friday of the month they miss out on their dress-down day for that month. Matt recommended that we keep dress-down days as only the first Friday of the month, but that if the school is closed on the first Friday, we have it on the second Friday. Anne will write a response to the class. Matt will send us a copy of the class’s letter, and Anne will give us a draft of our response.
FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The balance sheet, P&L, and disbursements were distributed (attached). Income is showing a loss through November of $32,738 vs. a budgeted loss of $34,994, so we are still running slightly ahead of budget.
4090A Corporate Donations—we received the $4800 for snow plowing.

4110 Special Ed Reimbursement—this has still not been posted. Linda will be billing Norwalk in December.

4190C Seasonal Fundraisers—this includes Cocktails for a Cause, although expenses for this have not been included yet.

4300B Family Resource Center Grant—this grant was reduced from $110,000 to $104,500, so it will be off budget for year.

6323G-5 Enrichment Activities—this was revised from the erroneous heading of Upper School Academies. The expenses were for the Robotics competition.

6400B-4 Heat—this shows a fairly large variance. We haven’t gotten an oil delivery yet.

PTCO UPDATE (Kristina Testa-Buzzee)
The meeting for the month was canceled.

FACILITIES SEARCH UPDATE (Kim Hayes-Grimm)
The committee just had a meeting with HUD. They learned at a conference two weeks ago that we can change our lottery by requesting a waiver. We can set aside a certain percentage of the slots to the new community. We would have to phase that in over time. This was important for HUD in order for us to be a part of the Washington Village project. The consultant to HUD and the Norwalk Housing Authority representative were very receptive to this. The proposal needs to be submitted this week. The representative will put that there is an opportunity to work with a community school. This will take a while. The consultants (EPJ Consulting Group) will follow up with us.
ADMINISTRATIVE STRUCTURE (Anne Dichele)
As requested, Matt had provided the Board with a draft proposal to restructure the administrative setup because of additional administrative responsibilities due to SEED and the Common Core Standards, and curriculum overhaul. These are huge projects. We have not been given additional money or help from the State aside from a few consulting sessions to support the SEED project. There is no way that we can accomplish all we need to do to meet the new requirements without additional administrative support. Anne met with Matt to give him her input. 

A parent member asked if the flow chart in the proposal was actually representing that the instructional staff would report to the newly proposed position, who would report to the Executive Director, including hiring and firing. Matt said we could just cross out the flow chart—that this was not the intent. A teacher member expressed that she was concerned about layers between her and the Director, because she thought it sounded like the newly proposed position would be in charge of teacher evaluations. This person would not, but would have input. This person would not be in charge of hiring and firing—that would be the Director. What is most important to Matt is that the title of that person reflects a clearly defined responsibility to oversee instruction and curriculum. This person would not sign off on evaluations. This person would be responsible for designing curriculum and making sure it is implemented. A teacher member is concerned that she would not be able to come up to the Director and get feedback—that the more layers there are, the more difficult it would be. The teacher member wants the Director in the classroom more. There has to be some level of collaborative evaluation. 
The new regulations call for six evaluations of each teacher per year. 

A parent member asked how the two new positions will change the Director’s position. Matt says it doesn’t change it—it provides assistance and support in some areas.
A community member pointed out that we have to comply with SEED or the State could close the school.

A parent member asked if, after we’re done with this discussion, Anne along with a parent and a teacher member rewrite the proposal based on that discussion and send it out to the members for review January 8, to be shared with constituents prior to the January 22 meeting for vote. Anne will rewrite and send out to the teacher representatives for feedback, then send to all members by January 8, so they can consult with constituents before approving the proposal January 22.

BOD TERM LIMITS AND BYLAWS PRESENTATION 
Tabled to next meeting.
OUTREACH FOR NEW STUDENTS
Tabled to next meeting.

An executive session was held in which a staffing issue was discussed.
Kristina Testa-Buzzee moved to adjourn. Cathy Cappellieri seconded. The meeting was adjourned at 7:43.

Preliminary Agenda for January 22 Meeting
Public Session

Director Update

Finance Committee Update
PTCO Update 

Facilities Search Update

Administrative Structure
BOD Term Limits and Bylaws Presentation

Outreach for New Students

Gala Committee Formation

Marketing Proposal
