Side by Side Board Meeting

FINAL
December 13, 2011 
Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Kim Hayes-Grimm, Skelton Key (arrived late), Andrew Lavaway, Kim Mendola, Bill Murphy, Matt Nittoly, Karyn Privalsky, Kristina Testa-Buzzee
Members Absent: None.
Public Attendance: None.

Meeting called to order at 5:28.

MINUTES

The October 25 minutes were distributed and read. Chris Berich moved to approve the minutes. Kim Hayes-Grimm seconded. Changes were made as per discussion and the minutes were accepted.

DIRECTOR UPDATE (Matt Nittoly)

Mayor’s Ball
We received our invitation to the annual mayor’s ball on January 20. The Child Guidance Center of Mid Fairfield is the beneficiary. Last year we reserved a table for 10 people, at $850. 

Common Core
The Common Core State Standards (CCSS) Initiative is a state-led effort developed in collaboration with teachers, school administrators, and expert from across the country.  Currently, CT is one of 45 states to adopt the common core in order to provide a clear framework to prepare our children for college and the workforce. The adoption of the CCSS will provide appropriate benchmarks for all students, regardless of where they live.  The CCSS define the knowledge and skills students should have within their K-12 education careers.  The Common Core State Standards Include rigorous content and application of knowledge through high-order skills.  It is important to recognize that the CCSS  is not curriculum. Rather, the standards will help to pave the way for curriculum revision at Side by Side.  The teaching staff and administration at SBS have already begun to collaboratively work to update and align curriculum to the CCSS.  However, this transition will take a major investment of time and professional development. The Common Core emphasizes “depth of knowledge” to increase mastery. (Less is covered but topics are covered much more in-depth, with more critical thinking.) The CCSS reflect major changes in many areas  (i.e., children are not being taught about money until 2nd grade;  there is an enormous emphasis in language arts on informational texts; rote computational skills are not assessed after 4th grade, but rather  the focus is on assessing the application of mathematical skills). This is a major step for Side by Side and all other CT public schools. Although the in-depth approach has always been the backbone of Side by Side’s philosophy, we will have to change the emphasis on some of what we teach. Mary Newbery will play an integral role in working with Matt and the teachers on the transition process.
Wine Tasting
The wine tasting was a very successful event, with 97 attendees, and netting $3650. This event will not be at Fat Cat Joe’s in future years. 
Professional Development
We held a dual staff meeting with Side by Side and Columbus, and offered the opportunity for teachers to do collaborative projects, which allows our one-class-per-grade teachers to interact with other teachers of the same grade. We will combine some phys ed activities and perhaps Field Day. It was a good, positive experience.

Teacher Evaluation Process
Matt has been trying to revamp the process of teacher evaluations. Side by Side has always used a very traditional pre-observation, during, post-lesson notes. Matt is now looking at more a holistic approach, focusing on planning and preparation, conduct, and community outreach. This will happen more consistently throughout the year. He will be discussing at the next staff meeting. The new process would ultimately need Board approval.

Positive School Climate Plan
By January 1, every school must submit a positive school climate plan to the state. Matt has been working on it and submitted it to our RISE/PBIS team. It can be submitted to the State in draft without Board approval. It was great while writing the draft to recognize how much we’ve already done—not just what to do about bullying when it happens, but what to do climate-wise to prevent it. What Side by Side mostly needs is to have formal written procedures.
FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The balance sheet, P&L and disbursements sheet were distributed (attached). Lenora Matthews was not at the Finance Committee meeting, so there is no word on whether she is joining the Committee. We will continue to advertise for a new member in the Biweekly News. We are at a current loss of $85,511 vs. a budgeted amount of $83,430, so we’re running a little behind the budget. The IT consultant has not billed us in some time, and his balance is now $17,011 (but it has been accrued). There was a discussion of whether Side by Side could give the consultant a monthly payment as a retainer, and if he goes over the set amount he has to invoice within 30 days, to be reconciled at the end of the year. Matt will address the situation with him and say the Board is considering giving him a certain amount per month (75% of budget) and reconciling at the end of the year.
In line 6200E (SUI) the difference is an assessment of $1047 which was not budgeted for, so that will probably be over budget.

In line 6400B-4 (Heat) we are over budget and will continue to be.

In line 6400-G (Ground repairs and maintenance) we purchased new mulch that was significantly over budget.

In line 7001E (Book fair), $2000 was budgeted under expense, but also $2000 was budgeted under income, so it is offset.

The Committee also discussed necessary server and smartboard upgrades, and that a replacement program for laptops has to be put into place so we don’t incur that expense all at once.

The Committee talked about grants at the meeting. Cathy Cappellieri went on line and found a Lowes grant for outdoor upgrades as well as student achievement grants. The application process doesn’t seem to be that difficult. Can Cathy attempt to write up the grants, or is it too difficult for someone out of the school to do? Matt says there’s still a lot of information that would have to be pulled or provided by him or other staff. Matt has considered having staff members write up grants for a stipend. Evelyn would have all the information if Cathy wants to attempt it, but Matt thinks we should look at what our specific needs are and search for grants that meet them. Cathy requested a list of things that Side by Side is interested in so she can research. Matt said computer needs and technology. It was suggested that the staff brainstorm a wish list. Cathy also has a friend who is a retired teacher with a great head for details who she is sure would be happy to help her.

Plans for Spring Recruitment and Possible Improvements of Lottery Process
The Board had discussed previously changing some of the lottery categories, and also regarding recruitment going out with a dog-and-pony show. A member suggested plastic lawn signs (like political signs) saying “SBS Charter School Now Accepting Applications, PreK-8—Visit sbscharter.org”. The lottery is in early April. People are already going to middle-school open houses. Kim Hayes-Grimm will look into getting signs. It was suggested that she touch base with Bob Duff. The signs should be posted both in and out of Norwalk.
A member suggested specifically targeting Columbus 5th graders. Matt will reach out to Columbus or the superintendent to see if we can get something set up. 

A member asked if we can do the lottery by zip code. Other charters are not very open with the information of how they handle their lotteries. 
We could get Norwalk demographics from the Norwalk Board of Education, or we could define what we want (as diverse as possible), and go back to how we used to do it. 

Anne Dichele will talk with Lilly Rodriguez regarding goals (such as 80% of students from Norwalk and 20% from out of town, a balance of gender, and a mix of ethnic backgrounds), so we can attempt to maintain these goals of class-by-class balance. When it comes to the lottery, our primary goal is to have diversity class-by-class (in terms of gender and in terms of race). If that is not achievable, our secondary goal is to meet our enrollment expectations of 236 students. {Review this whole section with Anne beforehand}
Anne wants to get a small group (including Anne, Kristina Testa-Buzzee, Bill Murphy, Chris Berich, someone from the Upper School, and someone from the PreK) together once we have the materials to visit different areas for recruitment (such as Columbus and libraries). We need a brochure for open houses where other schools are showing up. Kim Mendola will see if our PR group can put together written media and a brochure for us. We would need it by January 10. Kim Hayes-Grimm will put together flyers for Whole Foods, Stew Leonards, and local preschools. 
By this point, Open House dates should be on the home page of the website (in place of the uniform policy), and we should also replace pictures with kids in uniform. Matt will coordinate with Angelo.

PTCO Update

There will be a cookie swap this Friday.

The PTCO working on a professional development program this spring for parents, including financial coaching, adult literacy, resume writing, interviewing, and job search.

PTCO BYLAWS AND VOTE
The Board reviewed the changes that the PTCO recommended (attached). Kristina Testa-Buzzee moved to accept the bylaws with the changes sent by the PTCO. Chris Berich seconded. Approved unanimously.
BOD BYLAWS AMENDMENT AND VOTE
Kristina Testa-Buzzee moved to approve the Article II, Section 8 amendments (attached). Cathy Cappellieri seconded. Approved unanimously.

John Hansen moved to amend Article IV, Section 1 (attached). Karyn Privalsky seconded. A member stated that she thought it should be self policing. Another member stated that teachers, especially, should not be allowed because of the hierarchy and review of the Director. The motion passed with a vote of 12 for and 1 against.

PR/OUTSIDE FUNDRAISING UPDATE (Kim Mendola)

Everyone involved in the video has signed releases, and we are waiting on the director of the video to give us a date.

FACILITIES SEARCH UPDATE (Kim Hayes-Grimm)
Kim spoke to the realtor this morning. She has properties ready to show us, but Kim wants us to wait until after the holidays. Two potential substantial donors have come up and Kim is waiting for the promotional materials before approaching.
INCREASING COMMUNITY SERVICE FOR UPPER SCHOOL
Tabled until January meeting.

Andrew Lavaway moved to adjourn the regular meeting. Cathy Cappellieri seconded. The meeting was adjourned at 7:29.
Preliminary Agenda for January 24 Meeting
Public Session

Director Update

Finance Committee Update

Review of Safe School Climate Plan
Plans for Spring Recruitment and Possible Improvements of Lottery Process
PTCO Update 

PR/Outside Fundraising Update

Facilities Search Update

Increasing Community Service for Upper School
Gala

An Executive Session was held in which a disciplinary matter was discussed.

NOTE: On December 15, the Side by Side’s 2010 Tax Return form 990 was provided to all Board members for review. 

