Side by Side Board Meeting

FINAL

August 28, 2012 

Members of the Board in Attendance:, Chris Begley, Chris Berich, Nell Conroy, Anne Dichele, John Hansen, Kim Hayes-Grimm, Andrew Lavaway, Kim Mendola, Bill Murphy, Matt Nittoly, Karyn Privalsky, Kristina Testa-Buzzee

Members Absent: Cathy Cappellieri, Skelton Key

Meeting called to order at 5:32.

PUBLIC SESSION
None.

MINUTES

The June 19 minutes were distributed and read. Chris Berich moved to approve the minutes. John Hansen seconded. Approved by consensus.

DIRECTOR UPDATE (Matt Nittoly)
Enrollment
Lilly provided a breakdown of current enrollment (attached). Our current expectation is 233 students (we budgeted for 234, and our cap is 236), but that will probably change when school starts. Last year, our enrollment was 232 students. Final enrollment numbers are set October 1.
Hiring and Staffing
We started the summer with four vacancies—three assistant/intern vacancies and one long-term substitute music teacher. 

Because the PDS agreement with Quinnipiac was arranged late in the year, it was hard to find interns who were still interested. In future years, this shouldn’t be a problem, because we will do applications through the department earlier, and Quinnipiac will offer a travel stipend. We hired three new teaching assistants: Maura McHale in fourth grade, Victoria (Tory) Clark in third grade, and Raj Cheema in Kindergarten. We were budgeted for two interns and 1 teaching assistant, so this will be over budget. We had great applicants, and we’re very happy with all three hires. 

For music, we were fortunate to be able to hire Clare Jelilian as an excellent long-term substitute. She is a step higher than Angie so will be a little higher than budgeted. Matt thanks Kristina Testa-Buzzee, Sheila McDermott and Angie Nida for all their work on the hiring committee.
In mid-August, Alexandra Gizzo resigned from our part-time art position to take a full-time job closer to home. Matt got a recommendation from a superintendent, and really liked the candidate. He offered her the position, and she accepted and met with Alex. However, she changed her mind yesterday (August 27). The art position is still vacant; interviews are being scheduled starting Friday.
Summer 2012
Students took part in Summer Academies (funded by Title I school-improvement money) at Side by Side for 6 weeks. Adam Hamor, Melanie McGowan and Caitlin Press taught language arts and math using the Study Island program, as well as ELL instruction. 

New schedules were created this summer, implementing Student Success Plans (mandated for grades 6-12) to focus on academic, social/emotional, and career goals. We created a new 25-30 minute period each day, wherein two days will be “Advisories” (where adult staff will act as mentors/advisors for small groups of approximately eight students) and three days will focus on study skills (and pull-out instruction). In order to accommodate this, remaining periods are now 55 minutes (instead of 60).

Teachers met for two days over the summer to read through and discuss Common Core, a transition to a new curriculum that’s taking place nationwide. There will be a different approach to teaching and learning in every class. There are now fewer state standards, but they are much more in-depth. Professional Development will be consistent throughout the year to revise the curriculum to align with the Common Core goals and to improve the units of study.
Student Achievement
Connecticut received a waiver for No Child Left Behind, and so there are no longer “in need of improvement” designations for Connecticut schools. There will be new state-administered tests taking place of the CMTs that will be tied to the Common Core standards. Because this is a transition year, we don’t need to follow the former procedure, but we don’t yet have new guidelines to follow.

Mary will prepare a brief presentation for the Board in September to explain our CMT results and the transistion to the new assessments.

Our 2010-11 CMT scores show consistent grown and progress. WE had very high achievement scores in science, and consistent vertical growth across the board. In an initial analysis of the new accountability system, Side by Side is outperforming our performance targets in all areas.
Quinnipiac
Matt accepted a position (co-teaching with Mary) teaching a class Wednesday nights at Quinnipiac. This won’t interfere with his work at Side by Side. This is a diversity course, and there are a lot of similarities between what is being done at Quinnipiac and what we’re trying to do here with staff development. 

This is part of developing a strong collaboration between public educators and teachers in the classroom and students learning to teach, so is the first step of what a Professional Development school is intended to be.

Administrative Assistance
Marie Iannazzi is back with us in the same capacity. She will be working as our team district facilitator.

We have two people on staff in Mary and Erin who either have their administrative license or are in the process of getting it. Matt has projects he sees as beneficial to both them and us that he will be doing with them.

Facilities Grant
There is a new Facilities Grant available as bonding money for charter schools, the third one since Matt has been in his position. We have to look at the RFP and submit specific building project proposals November 1. Anne and Matt are looking to see if we can put this towards a new building. Someone on the Board should take this project on (email Anne if you’re interested in helping). Anne will contact Rob Kelly to see what we can include, what the criteria are, and if we can use designated funds to get matching funds towards a new building. 
MEETING SCHEDULING FOR THE 2012-2013 SCHOOL YEAR
Matt has conflicts in a few months for the fourth Tuesday of the month and proposes changing our BOD meeting time to the third Tuesday of the month. After discussion, the Board agreed to change the September to the 18th, and keep the meetings on the fourth Tuesday for other months. Because of the holidays, we rescheduled the December meeting to the 18th. Because of graduation, we rescheduled the June meeting to the 11th. Kristina Testa-Buzzee will send out Outlook invites.
FINANCE COMMITTEE UPDATE
Cathy Cappellieri requested end-of-year financials from Linda Simmons a couple of weeks ago, but hasn’t heard back.
PTCO UPDATE (Kristina Testa-Buzzee)
Kristina reached out to the PTCO regarding uniforms. Susan Arnold with the FRC has coordinated past uniform exchanges—Evelyn will talk with Susan about continuing this. 
The O’Neill’s fundraiser brought in over $200. There were Side by Side families attending who have not come to prior functions. O’Neill’s would be willing to do it again.

Last year, the School Improvement Plan included a parent education initiative, so the PTCO will be circling back to that. They want to do a parent enrichment night focusing on careers, legal issues, and networking. 

Kristina will ask the PTCO officers to attend the back-to-school nights.

PR/OUTSIDE FUNDRAISING UPDATE (Anne Dichele and Kim Mendola)
The committee saw a rough cut of the film over the summer, and it looks great. They still need to make a few changes, and add a few things, including a few people we need to make sure are part of the film. Anne is working on a PowerPoint that is more data driven, so we can put together a philanthropic package. We will have the marketing people working with us.
Once done the film is done, the committee will talk with the PTCO about presenting it.

Ideally in January, when we start having our open houses, Anne would like to go back to visiting different schools, especially K-5, to present.

FACILITIES SEARCH UPDATE (Kim Hayes-Grimm)
Regarding the HUD project, the housing people we worked with were not selected for the job, but that doesn’t rule us out with the group that did get it. Kim Hayes-Grimm, Matt and Anne will talk with Jim Himes about HUD to get a federal push on it.
Also, Kim met with the Norwalk Housing Authority, which is working on something with Colonial Village, and they have seven acres to develop. The Reverend is no longer starting a charter school and is now looking at creating an after-school program for 7th-12th grade, which would focus on arts and technology. The facilities plans are amazing and there is a lot of money behind it. We could possibly share the facilities. 

BOD TERM LIMITS AND BYLAWS PRESENTATION (Bill Murphy)
Tabled.
STRATEGIC PLANNING TASK FORCE UPDATE (Kristina Testa-Buzzee)
Kristina talked with community partners of Harvard Business School, and they recommend we meet with Charter Improvement Partners, who have more experience in this area. Kristina will pass along information to them, and then Kristina, Anne and perhaps Matt will meet with them.
Fairfield County Community Foundation runs a center for non-profit education. They have a lot of board development workshops, fundraising workshops, and fundraising calendars. Kristina will email information to the Board so any members who want to can attend.

HELPING HANDS MONKEY COLLEGE UPDATE (Kim Hayes-Grimm)
The visit is scheduled for September 20. Kim Hayes-Grimm, Sally Davids and Marie Iannazzi will attend. Matt cannot attend because of Back-to-School Night.
EXECUTIVE SESSION
An executive session was held and the Director Evaluation was discussed.
John Hansen moved to adjourn. Kristina Testa-Buzzee seconded. The meeting was adjourned at 7:05.

Preliminary Agenda for September 18 Meeting
Public Session

Side by Side Film

Director Update

Student Achievement
Finance Committee Update

PTCO Update 

PR/Outside Fundraising Update

Facilities Search Update
Strategic Planning Task Force Update
Executive Session
