Side by Side Board Meeting

FINAL

August 24, 2010 
Members of the Board in Attendance: Chris Begley, Chris Berich, Sally Davids, Anne Dichele, Kim Hayes-Grimm, Skelton Key, Jessie McGarty, Kim Mendola, Erin Myers, Matt Nittoly 

Absent Members: John Hansen, Andrew Lavaway, Bill Murphy

MINUTES
The June 23 minutes were distributed and read. Erin Myers moved to approve the minutes. Sally Davids seconded. Approved by consensus. 
OPEN COMMUNITY MEMBER POSITION
Kim Hayes-Grimm received 5 emails from people who are interested in the open community member position (information attached). Chris Begley also presented a candidate.

Chris will email the write up on her candidate, Cathy Cappellieri. Kim will email the other prospective candidates and confirm they understand that this is a volunteer board, and then let the Board know which candidates are still interested in running. We will invite the candidates to the September meeting.
DIRECTOR UPDATE
New Board Members
Chris Berich (2nd/3rd grade teacher) was introduced as the new teacher member. John Hansen (assistant teacher in 7th/8th grade language arts and social studies) is the new non-teaching-staff member (he could not attend this month).
CMT Scores
Grades 3-8 take the CMT in three areas—reading, writing and math—so 15 areas are scored for Side by Side. For the first year, we have seen progression/improvement (proficiency percentages) in all 15 areas. Graphs showing average score per grade level were distributed (attached). In order to meet AYP (adequate yearly progress), 95% of the student body has to participate, and at least 82% need to achieve proficiency (level 3 or higher) in math, 79% in reading and 70% in writing. These percentages must also be met for each subgroup of 40 or more students (the subgroups where we have 40 or more students are black students and economically disadvantaged students). Side by Side’s AYP report card (broken into subgroups) was distributed (attached). For the first year, Side by Side as a school made AYP in math. We didn’t make AYP in whole school reading (77%), black subgroup for math (77%) and reading (75%), and economically disadvantaged subgroup for math (71%) and reading (68%). We are now in our fourth year of Year of Improvement. The consequences for this are: we are mandated to mail home a letter telling parents they are free to send their children to another school in the area that isn’t in Year of Improvement; we must provide supplemental educational services (SES), offering families of kids who are eligible (based on their CMT scores) outside tutoring that the school pays for, and as an alternative we can also offer extended learning in house. (We did this last year, as well.) Technically, year 5 is restructuring—we don’t know what that looks like.
Connecticut is looking at changing the model. A plan is in the works to do away with the CMTs for an assessment that is computer- and performance-based. They are looking for a model that measures growth over time as well as proficiency.

We are looking at tweaking extended learning this year, but we will still be offering it.

Charter Renewal
Based on our CMT scores, we were contacted by the CT charter office and asked if we wanted to bump up our renewal by a year (renewing in 2011 instead of 2012). The advantage for us is our very positive performance on CMTs. Matt is leaning towards making the recommendation that we do our renewal early.
Staffing
Kindergarten will continue to have two assistants (one continuing from previous years, and one new) share full-time responsibility. We have hired new assistants in 2nd grade, 4th grade, upper school science and upper school math. The two new administrative positions—parent community coordinator and receptionist—have been filled. The receptionist was our floating pre-K assistant, and that position needs to be filled. The receptionist will also be the bilingual liaison for our Spanish-speaking families. The art teacher contacted Matt last week to say that she’s moving out of the country. She’s here until the end of October, and will be starting off the year, while we undergo the hiring process.
Enrollment
A memo detailing our current enrollment was distributed (attached). Our current enrollment is 230 students (our budget assumes 233 students). 
SBS NAME, LOGO AND SIGN (Kim Mendola)
Kim is now working with a new artist, and hopes to have something to look at in the next 30 days.

2010 SURVEY
The Board will send a welcome-back letter thanking parents for their response to the survey and summarizing the results, as well as give parents an idea of how we’re going to address the survey or give feedback. The letter will include that one of the things we’re really focusing on is parent involvement—it’s clear from the survey that parents want to be involved, so we’re going to help them be involved. Kim Mendola volunteered to draft a letter and send it to Anne Dichele for approval.

Should we distribute back-to-school packets at back-to-school night?
A subcommittee of the Board (Jessie McGarty, Erin Myers, and Skelton Key—Erin will organize)  will review the results of the survey and recommend areas for the Board to address. 

SPT REVIEW COMMITTEE
Chris will head up subcommittee (with Kim Mendola and the members of the SPT) to better define the role of a parent-teacher organization and bring it more into line with the mission of the school. The committee will hold a parent forum in September or October.

SCHOLARSHIP OPPORTUNITIES
Kim Hayes-Grimm thought it would be important going forward to offer scholarships to SBS alumni for college. All the Norwalk elementary and middle schools are offering scholarships. We could offer a scholarship for freshman year of college, maybe $250 or $500 each for a Norwalk High and a Brien McMahon student. Kim will work up criteria for what we should do. We could use money raised from the Gala. Kim will also have her daughter contact her fellow classmates to see what their post-high school plans are and what scholarships any of them received.
2010-2011 BOARD OFFICERS
Anne Dichele moved, in light of only three of the five community members attending, to postpone the election of officers to the October meeting. Erin Myers seconded. Approved by consensus.
September 28 Agenda
Public Session

Review of Minutes

Director Update
Community Member Candidates:

Kathy Jaeger 5:30

Monica Osanie 5:45

Cathy Cappellieri 6:00
Charlie Yost 6:15

SBS Name, Logo and Sign

Survey Subcommittee Update

Parent-Teacher Organization Subcommittee Update

Field Trip and Fundraising Subcommittee Update

Five-Year Plan and Board Designation Update
Constituent Feedback Policy
