Side by Side Board Meeting

FINAL

April 27, 2010
Members of the Board in Attendance: Chris Begley, Sally Davids, Anne Dichele, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Jessie McGarty, Kim Mendola, Bill Murphy, Mary Newbery, Matt Nittoly

Absent Members: Marty McCarthy, Erin Myers

MINUTES
The March 23 minutes were distributed and read. Andrew Lavaway moved to approve the minutes. Jen Weiss seconded. Approved by consensus. 

FINANCE COMMITTEE UPDATE (Matt Nittoly)
The P&L, Disbursements, and Balance Sheet were distributed (attached).

For the 2010-2011 school year, our per-pupil allocation will again be $9300 (as we expected). 

Thus far, we’ve received $9000 in Gala revenue, and are still expecting $3000-$4000 in additional credit-card revenue.

Health Insurance
We are expecting a percentage increase in the high teens for our insurance premiums. The Finance Committee will look at plans. Last year, the Board decided to keep the employee contribution at 10% for this year, and go to 12% next year, which we are still planning to do. The Committee will probably project out for the four years. 

Salaries
At the last meeting, we had discussed how to reflect further educational credits in the salaries of our teachers already on staff. While we follow Norwalk’s scale, teachers are locked into the horizontal scale (education) at which they are hired. Matt contacted 18 charters to find out their policies, and 7 responded—either they never did or just recently stopped following their town scale, because they can’t afford to (since their revenue, like ours, is less than the town schools). (Memo attached.) The Finance Committee indicates that this is not going to be an easy process. They will look at more than one plan, see how each one affects our budget, and then make a proposal. Next year, we will stay with what we have been doing, but the Committee has set a deadline for February of next year to give a recommendation to the Board. Since there is no teacher on the Finance Committee right now, they would also like to have a teacher representative on the Committee. Matt would like to ask Nell Conroy to be on the Committee, and Kim Hayes-Grimm proposes that Mary Newbery be on the Committee as well.
Race To The Top would have salaries tied to student performance, so we may need to look at that, too.
GRANTS/DEVELOPMENT UPDATE (Matt Nittoly)
The development update was distributed (attached).

SPT UPDATE (Kim Mendola)
Family Movie Night was last Friday. Approximately 150 people attended. 
Bingo Night is this Friday. The Book Fair starts this week. The Bluefish Game is next Friday.

The survey is currently being conducted, and we have received 54 responses (32%) thus far. The SPT is going to do a push by phone to ask people to complete the survey, with a goal to wrap it up in the next three weeks. Kristina Buzzee asked about setting up a laptop in the gym on Bingo Night (Marlene DeBellis volunteered to monitor it). 

If anyone from the Board wants to be a caller at Bingo on Friday, please let Kim know.
DIRECTOR UPDATE
Lottery
The lottery took place last Thursday (April 22nd). There is nothing out of the ordinary to report. We are making an effort to fill spots right away, starting with the Upper School. If we are anticipating someone leaving the school, we are treating it as an open slot and filling it. Even if any of those children do stay, we should not have more than 24 kids in any class in the 2nd grade and up. There were no 4th or 8th graders in the lottery, and we already know of 2 or 3 current 3rd graders not coming back.

Math Curriculum
Mary Newbery, Matt Nittoly and a teacher committee have been investigating different math series to implement in our elementary grades (K-5) for next year. This has not been done since SBS started. They decided on the TERC Investigation Series. We have a quote from salesperson, and it is being added into the budget. This will cost us about $8000 for first year, and then about $3000 each of following years for consumables. 
Staffing
One or two assistant positions should be open next year. Outside of that, there are no vacancies to report yet.

Technology Grant (Mary Newbery)
An announcement was sent out to the community about the new technology grant (attached). The grant was technically awarded to Bridge Academy, and we are written in as part of the grant. The money will arrive July 1, so Mary and Angelo are already working on purchase orders and insurance for netbooks for the students. This is a collaborative project with another charter school—although there’s a lot of ARRA money out there, the schools receiving it need to be a K-12 district. There are two components to the grant: social justice and professional development. Our middle-school students will be working on video projects with their high-school mentors from Bridge Academy. CES helped to write the grant and will be the provider for the professional development. 
Police Communication
An incident involving gunshots occurred in South Norwalk last Friday, and while Norwalk Public Schools were contacted, SBS was not. Matt contacted the Chief of Police, who responded immediately and is instituting new policies to ensure that we are contacted about any future incidents. Matt sent out a notice to families (attached).

FIELD TRIP AND FUNDRAISING COMMITTEE UPDATE (Anne Dichele)
The Field Trip and Fundraising Committee met last week, and are working on getting something to the Board. For field trips, they are focusing on making sure we have bus transportation, and establishing/continuing field trips that are grade level/curriculum related. 

School-wide fundraising: fundraising should be tied to grade level. So, for instance, the Upper School would run the movie night every year. The money raised in fundraisers into a general, school-based fund. This would cover buses and whatever else we need, so we’re not relying on parents to chauffeur. We would be able to get the short buses for the PreK. 
The SPT will have a greater role in fundraising, but a paid employee of SBS will be responsible for coordinating.

The Committee should be prepared to bring something to the Board for either the May or the June meeting.

ADMINISTRATIVE REVIEW COMMITTEE UPDATE (Anne Dichele)
The Administrative Review Committee met last week, and will be meeting again in two weeks. Matt’s been very helpful in giving the committee lots of information and ideas. The Committee has solid ideas for doing some restructuring. We may have a proposal at the May meeting.
Regarding Public Relations, we should consider finding an intern, or someone from a local college.

SBS NAME, LOGO AND SIGN (Kim Mendola)
Kim’s Proposal: The signs on the front of the building, the main entrance and on the fence need to be replaced. At the time that we’re redoing the signs, we should revisit the name and the logo. We should put “Charter School” in the name, as in “Side by Side Charter School.” Most charter schools have Charter in the name. We should probably also change the logo, since it looks like a preschool logo. Kim recommends a crest, and a slogan such as  “Excellence in education PreK-8th.”
Kim has contacted one of the top logo designers in the country, who says he will do a logo design for SBS for free. (Kim’s husband is his agent.) She also has access to a focus group. 

Kim will do the paperwork for the copyright.

The Board resolved to form a committee (Kim Mendola, Anne Dichele, Jessie McGarty, Sally Davids, Rachel White) to come up with concepts for the designer. 

BOARD DESIGNATION
Tabled until June.
BOARD MEMBERSHIP
For the Teacher representatives, Jen Weiss is departing, and Chris Berich (2nd/3rd loop) is coming in. For Parent representatives Chris Begley is staying. For Community representatives, Bill Murphy is staying. For the Non-teaching Staff representative, the election was tied (Mary Newbery and John Hansen), so there is a re-vote pending.
Marty McCarthy has not been attending meetings or responding to communications. Anne Dichele will contact him to let him know that he is no longer on the Board. Members should solicit candidates for this open position.

Agenda for May 25 Meeting

Public Session

Review of Minutes

Finance Committee Update

Grants/Development Update

SPT Update

Director Update

Field Trip and Fundraising Committee Update

Administrative Review Committee Update 

SBS Name, Logo and Sign

Open Community Member Position
Executive Session
