Side by Side Board Meeting

FINAL

April 24, 2012 
Members of the Board in Attendance:, Chris Begley, Chris Berich, Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Kim Hayes-Grimm, Skelton Key, Andrew Lavaway, Kim Mendola, Bill Murphy, Matt Nittoly, Karyn Privalsky, Kristina Testa-Buzzee
Members Absent: None.
Meeting called to order at 5:30.

PUBLIC SESSION
No attendance.

MINUTES

Kristina Testa-Buzzee moved to approve the revised paragraph for the February minutes. John Hansen seconded. One change was requested and made. The February minutes were approved by consensus. The March 27 minutes were distributed and read. John Hansen moved to approve the minutes. Cathy Cappellieri seconded. Several changes were requested and made. Approved by consensus.

FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The balance sheet, P&L, and disbursements were distributed (attached). The Finance Committee met on April 4 and April 11. They discussed setting aside a cash amount for IT equipment and started working on the budget for 2012-2013. In the first meeting, the Committee spent time discussing and IT fund of approximately $73,000. (See Director Update.) They discussed applying for grants for some of the needed items. Cathy Cappellieri emailed grant applications to Matt Nittoly. The Finance Committee will put together a plan for replacing equipment going forward on an ongoing basis, rather than one-time big hits. 
The second meeting involved reviewing the process of setting the budget. The Committee looked at financial statements for March 2012, which was showing a profit of $10,914 through March (this is below budget). The statements for the year are showing a loss of $126,000 (by end of year, cash of $35,000 plus depreciation), vs. a budgeted loss of $64,033. There will be a recording of depreciation in June of $95,000, plus teachers paid for summer months. 

The Gala is expected to net $16,000.
For the 2012-2013 budget, we are assuming $10,500 per student for the coming year, which is an increase of $1100 per student. We are also assuming an enrollment of 234 students (same as last year). Linda Simmons was going to look at the fees we’re charging for early room and extended day. We are budgeting a 10% increase in health insurance, given that most insurance companies are not anticipating large increases in premiums this year due to some laws that have taken effect in the Obama Health Care Plan. Our heat expense has to be looked at for budgetary reasons next year. Devine said we weren’t using more this year, but oil prices were higher. They are going to look at thermostats and consider replacing. Linda should have something for the Finance Committee for their May 2 meeting. 

DIRECTOR’S UPDATE (Matt Nittoly)

IT Updates
Matt and Angelo would like to make the following 2012 Capital Expense Request for Technology:
Replace 4 SmartBoard desktop PCs @ approx. $840 each
$3360

Replace server #2 approx. 
$6000
Replace 50 Dell laptops @ approx. $1015/each
$50,750
Purchase 2 iPad carts each with 10 iPad 2s @$6299/each
$12,598
Total 
$72,708
The 50 laptops represents all of our laptops. They all need to be replaced, because right now they’re not usable (due to such issues as battery life).
We replaced server #1 last year.

The replacements are based on discussions in previous meetings, and recommendations from Angelo. 

There are pros and cons to using tablets. While they provide ease of use and speed, you can’t save things, can’t have a specific child’s account, can’t keep things in folders. These are supplemental to laptops, not in place of them. A lot of the programs we use (Lexi, Blue Ribbon, Study Island) are tablet compatible.

There was a discussion of whether we should have 3 iPad carts—one for each floor in lower school and one in the upper school. The Board agreed to get three carts, and will send out a notice to the community tying the purchase to the Gala.

A member asked if we are going to put in place some teacher training for the iPad. The Apple package is very expensive, but Matt thinks we can get something from CES. There is also peer-to-peer training. Matt will ask Apple if they’ll give us help, but he’s not hopeful. Quinnipiac may also be able to give us IT help.
Matt has registered SBS as an Apple account (takes 2 months). We will have to pay for apps and figure out how many registered users can be on a license.

A staff member asked if we’re wedded to Dell for the laptops, since they’re not the most sturdy. Matt takes Angelo’s advice, but welcomes research from anyone. A member pointed out that Dell has a three-year warranty. 

Kristina Testa-Buzzee moved to approve an amended budget of $79,007 for these IT expenses. Andrew Lavaway seconded. Approved by consensus.

Lottery 
The lottery is tomorrow. Matt and Kim Hayes-Grimm will be attending. 

Graduation
Graduation is June 13 at 6:00. All Board members are asked to attend. 

Last Day of School
The last day of school will be June 15. The last three days will be half days.

Gala
The Gala netted $16,372, which is higher than what we netted last year. 

The Board thanks the committee for working so hard to make it a success.

Members offered the following feedback: 
Planning: The planning could begin a little earlier. 
Venue: It was good to have a South Norwalk location, so close to SBS. The staff at Harbor Lights were very attentive. The food was good. It wasn’t too crowded.

Silent Auction: The size of font on the bid sheets and the lighting on the sheets could be better so people could see things more easily. We may want to purchase clip-on lights. It was sometimes hard to navigate through the auction items, and the tables were too crowded. This year, the committee eliminated frames for the auction-item descriptions and put the pictures on the bid sheets. Checkout was fast.
Seating: While some members liked that people were moving around more with the removal of banquet seating, some people sat down and stayed where there were seats, so people who wanted to sit and eat couldn’t do so. 
Program: It was hard to hear when someone was a speaker. It was nice not having someone doing a long speech or the live auction. 

For future planning, Kim Hayes-Grimm thinks we should keep it at Harbor Lights for another year, and then perhaps for 2014 look at a completely different type of venue (maybe going back to the Stepping Stones museum, or moving it to Lockwood Matthews mansion or the Maritime Center). Most items were bid on. We might want to look into having online bidding for some items. We had one item purchased at the buy-it-now price. 
Professional Development School Partnership
Anne gave out a handout (attached). Quinnipiac has been talking for a couple of months about developing unique relationships with one or two schools. We are making a formal agreement with Quinnipiac for a Professional Development School Model. This model has three tiers. The first tier focuses on student achievement. Quinnipiac uses their resources along with the school’s resources to promote the academic achievement of the school. The second tier focuses on university teacher development. The school helps Quinnipiac with their students who are becoming teachers. The school becomes a clinical laboratory and mentor place for young students coming into the profession, learning from those who do it well. The third tier is collaboration between faculty at the university and faculty and staff at school. This is an opportunity for faculty to get into schools, and well as professional development for our staff.
Three of our students had their art in a Quinnipiac art show (along with students from other schools located near Quinnipiac). The art is now hung in the School of Education for a year. They will have another art show next year, and give this year’s art back to the students. 
At the art show, Matt had a chance to meet with the Interim Dean about the opportunity of a PDS model for SBS. Quinnipiac and SBS have a shared vision and mission—Quinnipiac teachers are trained in the constructivist model, and focus on social justice and a diverse population. Matt saw this as great opportunity to get back to our original mission. 
This relationship is also good for getting a more formal system in place for our interns. Right now we take them from different schools, with no set model in place for making sure our teachers are giving them what they need. Side by Side will get interns for significantly less (four for $18-19,000 total, vs. about $13,000 each now). This would also give us additional interns than what we have now (thereby lowering our classroom staff:student ratio). 
The Quinnipiac Dean and Anne presented the partnership to the staff today. There are opportunities for professional development— Quinnipiac would fund a large portion of, for example, Anne, Nell and an intern going to a conference. A Quinnipiac representative would sit in on all subcommittees. This relationship opens us up more to funding, particularly for site fundraising. This also helps us fulfill the original mission of the school (Side by Side supposed to be a lab school, but we couldn’t do it when funding was cut). It is an opportunity to get every teacher TEAM trained (which is something Connecticut requires). Next year, an internship at PDS is something the teaching students would have to apply for and vie for. 
Quinnipiac hasn’t done this before either, so we would be building the model together. 

The next step is to sign a memorandum of understanding that says that the partnership can be undone at any time (with 60-days notice), but formalizes our commitment to each other. Quinnipiac is looking at doing this with our school and one other school (non charter) in New Haven. The Board agreed that Anne and Matt should move forward with the memorandum of understanding. 

FACILITIES SEARCH UPDATE (Kim Hayes-Grimm)
The Hudson Valley Property Group that approached us to be part of the renovation of Washington Village was one of the three finalists, with us as part of a 60,000 square-foot educational facility. This project is sponsored by HUD, with four cities in the country that are being looked at for this. Washington Village is included because it’s the oldest housing project in the country. On our side, the concerns would be can we buy the school building and can we have lifetime use of the fields while school is in session. Matt will ask if the Hudson Valley Property Group will come in and present. They will give us a say in how the school is designed, and perhaps we can look at a lease-to-buy option. 
BOARD DESIGNATION
Kim Hayes-Grimm proposes we move $400,000 into a designated fund for a capital expense for a building. Cathy Cappellieri says it should go into a fund that’s generating income. Bill Murphy moved that the Board approve the reservation of $400,000 of our current cash reserves in a fund called the Capital Building Fund. Kristina Testa-Buzzee seconded. Approved unanimously.
PTCO UPDATE

The PTCO is holding a Pampered Chef fundraiser at the meeting this Thursday. People can also purchase online. The fundraiser will be posted on our Facebook page and Twitter.
BOD TERM LIMITS (Bill Murphy)
Kim Hayes-Grimm sent a memo to everyone on the Board (attached) explaining how we were misdefining terms for the purposes of term limits. We had a stub period, which was created so the members didn’t all leave at the same time. Therefore, no one has terms running out this year due to term limits. Everyone is eligible to run whose term is up this year. Bill thinks we should readdress the subject of term limits, and consider whether we should amend bylaws to remove term limits.

BOD ELECTIONS FOR 2012-2013 (Kim Hayes-Grimm)
No other candidates appeared, so all members were reelected.

Cathy Cappellieri (community)

Kim Hayes-Grimm (community)

Bill Murphy (community)

John Hansen (non-teaching staff)

Chris Begley (parent)

Kim Mendola (parent)

Chris Berich (teacher)

An Executive Session was held and a personnel matter was discussed.
PR/OUTSIDE FUNDRAISING UPDATE (Kim Mendola)
The movie will get shot in May. 
INCREASING COMMUNITY SERVICE FOR UPPER SCHOOL (Karyn Privalsky)
Through the RISE program, we’ve been having RISE students helping out in lower-school classrooms. As part of the PDS agreement with Quinnipiac we will explore opportunities for upper-school students to do community-service projects with Quinnipiac. The eighth graders have been very active with fundraising for their upcoming trip, having held three fundraisers.

The May meeting has been rescheduled to May 29.

Nell Conroy moved to adjourn. Kim Hayes-Grimm seconded. The meeting ended at 7:32.
Preliminary Agenda for May 29 Meeting
Public Session

Gail Lavalle

Director Update
Finance Committee Update

PTCO Update 

PR/Outside Fundraising Update

Facilities Search Update

BOD Term Limits and Bylaws Review
PDS Update

2012-2013 Budget
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