Side by Side Board Meeting

FINAL
February 28, 2012 
Members of the Board in Attendance:, Chris Berich, Cathy Cappellieri, Anne Dichele, John Hansen, Skelton Key, Andrew Lavaway, Kim Mendola, Bill Murphy Matt Nittoly, Nell Conroy, Kristina Testa-Buzzee
Members Absent: Chris Begley, Kim Hayes-Grimm, Karyn Privalsky
Public Attendance: Linda Simmons
Meeting called to order at 5:12.

MINUTES

The January 24 minutes were distributed and read. Andrew Lavaway moved to approve the minutes. Bill Murphy seconded. Approved by consensus.
AUDITORS

Linda reported that the Auditors had recorded a March date for completing the Audit report therefore they were not in attendance. It was suggested to move the Auditors report to the March 27 meeting. Linda will confirm this date with the Auditors.

DIRECTOR UPDATE (Matt Nittoly)
CCSN/Hearings in Hartford LOB/Governor’s proposal
The CT Charter School Network sponsored a rally in Hartford and organized groups of charter reps to testify in support of Governor Malloy’s proposed senate bill 24

· Malloy’s Proposal- calls for increased funding for charters; $11k from state; $1K add’l from district

· Appropriations Committee Hearing on Tuesday, 2/21 (Matt, Kim Hayes-Grimm, Anne Dichele and Mary Newbery attended)

· Education Committee Hearing on Wednesday, 2/22 (Matt, Carole Oddie, Esther Shatavsky, Evelyn Quigley, Fatimah Khan and Neco Milillo attended)

· ECS funding increased with portion designated for charters

· Reform package also includes changes to tenure and evaluation

Fairfield County Charter Schools Legislative Breakfast
The breakfast is scheduled for March 5 from 8:30am-9:30am at New Beginnings Charter School in Bridgeport.  Invites were sent to all BOD members and RSVPs were requested (as per Matt’s email).  The event will bring together local legislators as well as representatives from each Fairfield County Charter School (Board members, Administration, etc.). Each Director will give a two-minute overview of his or her school, and we will discuss common practices, common goals, and the Governor’s reform package as it relates to Charters.   

SBS Teacher Evaluations
Plans to pilot new strategies for teacher evaluations will be put on hold at Side by Side until more detail regarding the proposed State-mandated changes are rolled out to the districts. Until then, the existing traditional model of teacher evaluations will be used. Formal lesson observations and teacher evaluations are scheduled to take place starting this week (Wed. 2/29).  The SBS 2012 teacher evaluations will focus on two specific indicators of Common Core of Teaching Foundational Skills---evidence-based learning and use of technology.  

Also, a self-reflective assessment will be assigned to all teachers as an indicator for collaboration and positive school climate.

Gala update
Invitations have been sent and RSVPs are beginning to come in.  We are moving along with organizing the silent auction. Matt, Kim Hayes-Grimm and Evelyn will continue to organize the event.

Norwalk Housing Authority
Matt recently met with a representative from the Norwalk Housing Authority. The NHA is working with a federally funded choice neighborhood initiative that will focus on the revitalization and transformation of South Norwalk. There is an education component to this initiative that involves many stakeholders representing education in the city. The NHA would like Matt/Side by Side to be a part of this as well.  

FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The financial committee did not meet due to scheduling conflicts.

Linda and Cathy prepared the Balance Sheet, P&L and Disbursements were distributed (attached). 

Line 6610 There was a donation of $1000 which will offset the expenses of a robot kit, digital voice recorders and iPad. 

There were two disbursements in January for uniforms. Linda’s explanation was that, in order to pay RHF’s invoices as quickly as possible, the school pays for the uniforms and is then reimbursed by the parents. 

Angelo Roberti was advised of his payment options in absence of submitted invoices.

The snow removal contract was paid for.

Cathy reported on various grants and applications and asked for guidance on how to proceed with the application process. Anne agreed to assist Cathy in moving this forward.

There was discussion of a suggestion that the teachers be asked to identify needs that could then be used to seek grants. It was suggested that the School Improvement Plan and the Technology Plan could be use to provide some guidance in identifying priorities.

Matt indicated Angelo is putting together a plan to identify the needs to upgrade school-wide technology now and in the future. Bill suggested that the Finance Committee put together a capital budget for technology needs.

There was a discussion on line 6400-B-4. Due to an earlier delivery of oil that was below the minimum normally delivered, we incurred a significantly larger delivery this month, unfortunately at a point when the price per gallon was its highest. Since the mistake was due to a delivery problem it was suggested we seek the lower price for the gallons that should have been delivered in the early delivery.

Discussion ensued regarding having the boiler examined for maximum efficiency.

Other Business
A staff member inquired about additional fundraising for the 8th-grade trip or school-wide trips. Given the changes in what fundraisers can be held, there is concern they will not be able to raise sufficient funds to assist all students in attending the trip. It was suggested that he speak with the PTCO to let them know of his interest in additional fundraising opportunities. Also, a parent member indicated she would look into additional fundraising opportunities with other 8th-grade parents.

PR/OUTSIDE FUNDRAISING UPDATE
The PR is still in process and is moving along.

FACILITIES SEARCH UPDATE
Tabled.

COMMUNITY SERVICE FOR UPPER SCHOOL

Tabled

Strategic Planning
Tabled

Cathy Cappellieri moved to adjourn the regular meeting. Nell Conroy seconded. The meeting was adjourned at 7:30.
Preliminary Agenda for March 27 Meeting
Public Session

Director Update
Auditor Report
Finance Committee Update

Safe School Climate Plan
Spring Recruitment 

PTCO Update 

PR/Outside Fundraising Update

Facilities Search Update

Increasing Community Service for Upper School
Gala

BOD Elections for 2012-2013

