Side by Side Board Meeting

DRAFT
September 22, 2009
Members of the Board in Attendance: Chris Begley, Anne Dichele, Andrew Lavaway, Kim Mendola, Bill Murphy (left early), Erin Myers, Matt Nittoly, Jen Weiss (left early), Mary Newbery, Skelton Key, Sally Davids
Absent Members: Jessie McGarty, Kim Hayes-Grimm, Marty McCarthy
SPT Members in Attendance: Kristina Testa, Karyn Privalsky, Esther Shatavsky, Lilly Rodriguez, Kim Osborne, Susan Arnold, Heather Vines-Dubois, Marlene Reilly
Committee Chairs: Tim Buzzee
GRANTS/DEVELOPMENT UPDATE (Tim Buzzee)
Tim Buzzee distributed his Development & Marketing Update (attached).

The Fall Wine Tasting (November 13) will be $50 per person. Erin proposes that due to budget cuts we change the earmark of the proceeds from improvements to the multi-purpose room to enrichment programs. (Note to BOD: I don’t think I have this right, based on the flyers for the wine tasting—they state that the funds will go to literacy opportunities.)
Tim is looking at changing the venue for the Gala. He met with the Shorehaven Country Club. Their price is competitive with Quattro Pazzi. He will be meeting with Market Restaurant in Stamford tomorrow, and will also be visiting Dolce in West Norwalk on Friday. Let Tim know if there are any other facilities you’d like him to check out.

Tim has registered SBS for the Stop & Shop A+ Bonus Bucks program—you can register your Stop & Shop card online and earn money for the school every time you shop there.

Tim now has school information packets available for distribution to visitors, potential fundraisers, press, etc. Matt thinks we may want to include the Annual Report, at least in some of them. Tim may look at making a smaller Annual Report, with the highlights.
JOINT MEETING OF SPT AND BOD
The SPT is invited annually to a Board meeting. All members were introduced.

The chairperson of the SPT left at the end of the year, and the Board wants to help guide the SPT as much as possible in this transition period, as well as clarify the role of the SPT. This meeting is an opportunity for the SPT to talk about some of the issues they face and the ways that the Board can help guide the SPT. The SPT is an integral part of the design of the school. As envisioned by the founders, the SPT was to be a voice for the community and a conduit to the Board for the concerns of the community. The SPT was to give the community more of a voice than a PTA or PTO, with representatives who would reach out to find the concerns in the school and develop an action plan to address the needs of the school.

The SPT bylaws refer to a School Improvement Plan, but since the writing of those, there is now an official document on file for the state entitled School Improvement Plan—Matt would like to change the name of the SPT document, and likes Sally David’s suggested wording of Action Plan.

The Board wanted to take this opportunity to help to clarify that the SPT is different than a PTA. It is a recommending and responding body, a representative body, reaching out to the community and the various constituencies. The SPT shouldn’t act in an ad hoc way, but should make an attempt as a group to survey and get a broad constituency, rather than respond to one or two people raising concerns. Part of the SPT’s role is to design a way to get a representative sense of what the concerns are. This can be done via surveys (we have Survey Monkey available for web-based surveys) and community meetings with parents (such as the Parent Forums), for example. The various areas the SPT can and should weigh in on are the school community, physical site, communications, social climate, public relations, and grants. The SPT is not involved in the areas of curriculum and pedagogy. 
The Board wants to recommend to the SPT that Chris Begley act as an advisor to the SPT for the next couple of meetings as someone who has served on the SPT in the past and has been on the Board for several years. She will meet with the SPT for their first several meetings to facilitate revision of the bylaws (for language clarification, and to reflect policy changes and responsibilities since the last revision of the bylaws) and the election of officers.

There are six parents on SPT currently, and the SPT is in need of one new staff member. The SPT should consider how to stagger membership going forward. 

Under the current SPT bylaws, the SPT is involved in fundraising and grant seeking; however, since the last revision, Tim Buzzee has been hired to fill that role. Tim has recommended a committee under his aegis, and Anne thinks that is a good idea. Tim will streamline and centralize these areas to make sure efforts are coordinated. Therefore, in the revision of the bylaws, it should be reflected that grant and fundraising issues should be taken to Tim.

The director’s role on the SPT was to provide a contextual discussion. In the early years of the school, that was probably helpful, but it may be hindering discussion and openness in the SPT meetings. Anne recommends removing Matt from the SPT, to make it more of an independent committee, which would then report to the Board.
For its overall format, issues should be discussed by the SPT, recommendations formulated, and then those issues and recommendations should be brought to the Board. The Board would like a monthly report from the SPT at the Board meeting. It could be a written report, or someone could attend the meeting to report. If there are decision-making issues that should be on the BOD agenda, we need to consider how to get that on the agenda. The Board will include SPT as a standing committee update on its agenda.
Parents and teachers are reflected in the SPT bylaws, but it needs a section on the SSPT. 

One of the things the Board is going to do this year is evaluate its overall administrative structure (director’s position and other administrative responsibilities, committee responsibilities, reporting structure, etc.)
The staff recently created three staff-only committees: Climate Committee, Curriculum Committee, and Parent Involvement Committee. This shouldn’t really overlap with what the SPT does. For instance, the Parent involvement Committee will address parent involvement in academic matters. The SPT needs a description of these committees.
Recommendations to the SPT included: considering if there should be a separate PTO, to handle social planning; reviewing bylaws; creating a flow chart to clarify who is responsible to the SPT as a committee, and to reflect the SPT’s responsibility to the BOD; surveying the community to help the SPT identify what their goals should be.

Meeting times: For the 2009-2010 school year, the SPT will meet on the 2nd Tuesday of the month, and the BOD will meet on the 4th Tuesday of the month.
MINUTES
The August 25 minutes were distributed and read. Bill Murphy moved to approve the minutes. Sally Davids seconded. Approved by consensus. 

MEMBERSHIP UPDATE AND ELECTION OF OFFICERS
Chris Begley nominated Anne Dichele for chairperson. Mary Newbery seconded. Approved by unanimous vote.

Bill Murphy nominated Kim Hayes-Grimm for vice chairperson. Mary Newbery seconded. Approved by unanimous vote.

Bill Murphy nominated Chris Begley for secretary. Mary Newbery seconded. Approved by unanimous vote.
Bill Murphy nominated Adam Norris as chairperson of finance committee. Anne Dichele seconded. Approved by unanimous vote.
BACK-TO-SCHOOL NIGHT
Matt would like to have non-teacher representation at the back-to-school nights. Chris Begley will attend both.

FINANCE COMMITTEE UPDATE (Matt Nittoly)
The budget was not reforecast—there didn’t seem to be a need to do it because we didn’t get the cuts we thought we would.
As per the Connecticut budget, the per-pupil allocation will remain at $9300. The makeup for reduced funds from the first quarter will be made up in next three quarterly payments. Our current head count is 230 students, which is what we budgeted for. 

The FRC grant was renewed at its full funding of approximately $102,000. The ERS grant was ended. The ERS grant had an offset in expenditures and revenues. Losing the FRC grant would have been much trickier, since it’s intertwined in so many things.

Erin points out there is $77,384 in item 1060 ERS Grant Acc (Bank of America). Matt will check with Linda, but believes it’s just timing.

Matt will distribute numbers after the meeting.
DIRECTOR’S UPDATE

Enrollment
Our current enrollment is 230 students. Vacancies are in the 5th and 7th grades. We raised our enrollment to 19 in the PreK classes (it was 18 last year), and we now have an additional (floating) assistant for those classes.

Should we have the Alumni Forum closer to the lottery, and offer it as open to the public?

We will create an Upper School Enrollment Committee to get the word out about the school, and have a “dog and pony show.” Sally Davids will head up a committee. Anne Dichele will also be part of it. Kim Mendola volunteers to be a part of it as well. Sally will gather material in advance of presentations in the winter. 

Annual Report
The annual report has been completed. Copies are available if anyone wants one, or Matt can email them.

Staff Committees Update
The staff created three committees: Climate, Parental Involvement, and Curriculum. There are between five and six teachers on each committee—every teacher is on one of those committees. The committees are meting on alternate Mondays that we do not have staff meetings, and then the committees are reporting at staff meetings.

Unpaid School Balances Policies
There was an article in the Norwalk Hour regarding unpaid lunch balances. Norwalk is creating a policy and they need to communicate it to us. As a Board we need to come up with a policy and communicate it to our families. According to the Hour, Norwalk’s policy is that, for students in middle and high school, the child will be cut off from lunches if the unpaid balance goes on for too long. This discussion was tabled for the next meeting.

Blue Ribbon Update
We have purchased and are implementing Blue Ribbon testing in the 2nd through 8th grades, as part of No Child Left Behind. The testing will take place three times a year (in September, December, and May).
Side by Side Extended Learning Program
Because we are a School In Need of Improvement, the state mandates that we must provide extra help, or SES (Supplemental Educational Services), for the students. Although we must offer outside tutoring if parents request it, for the most part we will be offering a better program internally, with Mary Newbery running the program and the teachers participating. On Tuesdays and Wednesdays we will offer academic support. On Thursdays we will offer an Academic Enrichment program. There will be a rotating schedule of teachers working in this. SES is tutoring by an outside provider through Title I funding. If parents whose children are eligible want tutoring from an outside source (Tutors for America), we would have to provide it.

SCHOOL BULLYING POLICY
Kim Mendola has put together a directive from the Board to the administration regarding school bullying, and it needs to be filed with the state. Erin submitted an in-house policy. Kim’s directive was distributed. Anne asks that we have this as a top priority for the next Board meeting. In the meantime, the Board should review what was distributed. 
Agenda for October Meeting (October 27)
Public Session

Review of Minutes

Finance Committee Update

Grants/Development Update
SPT Update

Director Update

Bullying Policy

Committees
School Lunch Policy
Academically Talented/Enrichment program

Health Insurance
