Side by Side Board Meeting

DRAFT

October 27, 2009 
Members of the Board in Attendance: Chris Begley, Anne Dichele, Andrew Lavaway, Marty McCarthy, Jessie McGarty, Kim Mendola, Bill Murphy, Erin Myers, Matt Nittoly, Jen Weiss, Mary Newbery, Skelton Key, Sally Davids

Absent Members: Kim Hayes-Grimm
MINUTES
The September 22 minutes were distributed and read. Mary Newbery moved to approve the minutes. Erin Myers seconded. Approved by consensus. 

FINANCE COMMITTEE UPDATE (Matt Nittoly)
The Balance Sheet, Profit & Loss Budget Performance, and Disbursements were distributed (attached).

The final student enrollment was 232 (budgeted 230), which is reflected in the positive variance on income of $18,600.

GRANTS/DEVELOPMENT UPDATE (Matt Nittoly)
The Development & Marketing Update was distributed (attached).

Tim has made a new contact with HSBC, who will be touring the school.
SPT UPDATE (Kim Mendola)

Chris Begley attended the SPT meeting to give structure.
The SPT held elections for new positions—Kim Osborne is the chairperson, Lilly Rodriguez is the co-chair, Esther Shatavsky is the timekeeper, and Susan Arnold is the secretary.
There are vacancies on the SPT. The members have put a flier together for the next meeting, which will be an open meeting, on November 17. There will be a speaker presenting about parent participation in the student’s education. The SPT has also formed a subcommittee to review and revise their bylaws.

NEW MEMBERS
Marty McCarthy was introduced as our new Community member. We now have a full Board.

DIRECTOR UPDATE
Harvest Fair
Even with the rain, the Harvest Fair was a great, well-organized event.

School Lunch Policy
There was a piece in the local papers recently papers regarding the Norwalk Board of Education policy for unpaid lunch balances. Matt was concerned about inconsistencies between their policy and ours. He contacted the head purchasing agent and got the matter resolved—there is nothing a public school can mandate with unpaid balances. 
Purchasing
The purchasing agent mentioned above acts to negotiate pricing for Norwalk schools. Matt invited him to the Finance Committee meeting, and we are going to try working with him on purchasing. The first item will be phone service. If he can get us any savings from what we currently have, he would receive a fee of one third of the savings.
Information Technology Consultant
Angelo has taken a job with CMIT Solutions, so is no longer freelancing. We were paying him $40 or $45/hr (annual budget of $26,000). Matt met with CMIT Solutions (based in Stamford) to see if we would continue using Angelo through them. Their initial proposal for a fee was $4200/mo (about $50,000/year), which we are negotiating. Signing on with CMIT Solutions would give us additional features we are not getting now (such as infrastructure, off-site backup, help desk). 
Mulch
We need to replace the playground mulch. We were able to get mulch donated last year, but it was a patch job. Tim got pricing and information, ranging from $2500-$4800, with further costs for annual maintenance. We did not yet look into rubber mulch. (Skelton says it would be about three times the cost.) Skelton will pass along another company to get a quote from. Marty will bring in a couple of people to also do estimates. Matt will get numbers and a proposal, and then the Finance Committee and the BOD will determine what we will do. Also, people are throwing glass bottles through the fence. Jen recommends plexiglass at the bottom of the fence. Matt says really the only way to deal with it is to clean up every day. 
Field Trip Funding and Planning
SBS has traditionally provided 50% of the cost of field trips. The teacher then works on fundraising, or that’s the price that comes out of pocket for families. To help out our families in need, we have a scholarship program, although it is not a formal process. If someone is in need of financial assistance for a field trip, they discuss with the social worker. Should we continue to provide 50%? What do we do when the money raised goes beyond the costs for the trip? Should we eliminate teacher involvement in fundraising? Should we eliminate class-specific fundraising and only have whole-school fundraising?
The Board will form a subcommittee (Anne Dichele, Matt Nittoly, Erin Myers, Kim Mendola, Marlene De Bellis) to review the current procedure for field trip funding and planning and create a clear policy on how we will raise money for field trips and where that money goes. This committee will also serve as a longer-term oversight committee.

Should SPT look at having a PTA?

Nature’s Classroom
We have allocated $6000 in the 2009-2010 budget for the Nature’s Classroom trip. The families were told that they needed to pay $285 per student, which did not factor in the $6000. Right now, we have over $2000 in scholarship requests. Matt recommends tapping the $6000 for the scholarships, and then dividing the rest equally to reduce the student fee.
Sick Day Carryover
The unwritten policy at SBS is that that sick days carry over for staff members year to year. What happens when people leave or retire? Should there be a cap? Bill Murphy and Matt Nittoly will research what other charter schools are doing and what Norwalk is doing, and will recommend a formal policy.
BULLYING POLICY
The policy and insert for the student handbook that Erin had distributed at a prior meeting was submitted to the state for review. Kim Mendola has distributed a directive that would be adopted by the school. Erin’s materials are the current official policy. We will use Kim’s directive informally until we hear from the state. Erin’s policy was approved by unanimous vote.
COMMITTEES
Last year, the Board discussed creating a subcommittee to look at the administrative needs of the school, with an eye to defining and redefining roles and responsibilities, and identifying holes and determining how to fill them. The group would start with finding out what each administrative staff member actually does. The committee (Anne Dichele, Chris Begley, Marie Iannazzi, and Bill Murphy) needs to look at administrative model that exists right now, roles and responsibilities exist in that admin model, and whether they’re appropriate. 
ACADEMICALLY TALENTED/ENRICHMENT PROGRAM
Mary Newbery is running an enrichment program on Thursdays after school. The Academically Talented program ended when the art teacher left. We can look into what models there are at other schools.
Marie and Anne are working on finding grant money to do an after-school program focusing on upper school kids to broaden our market for the upper school and provide kids with a broad-based experiential knowledge. They have arranged for 3-4 people from Quinnipiac to do six-week modules of enrichment. Two people from Quinnipiac have a National Geographic show called Mummy Road Show. They would be happy to come down and do work with our kids. The Seaport Association has made a huge commitment with us. For our existing program, they are donating a fish and wildlife person to us to create a conservation film. We need grant money for this.
HEALTH INSURANCE
We have many people on staff who are not full-time employees (37.5 hrs/week), and are therefore not eligible for health insurance. The question was raised if that was something that could be revisited. What about partial coverage? Could it kick in after the employee has been here for a certain number of years? The Finance Committee discussed, and has no strong opinions. The next step is to invite in a health insurance rep to discuss. The Finance Committee will then bring recommendations back to the Board.
Agenda for November Meeting (November 24)
Public Session

Review of Minutes

Finance Committee Update

Grants/Development Update
SPT Update

Director Update
Field Trip Committee Update

Administrative Review Committee Update
Bullying Policy

Academically Talented/Enrichment program

