Side by Side Board Meeting

DRAFT

August 25, 2009
Members of the Board in Attendance: Chris Begley, Anne Dichele, Melanie Jobbagy, Andrew Lavaway, Jessie McGarty, Kim Mendola, Bill Murphy (left early), Erin Myers, Matt Nittoly, Jen Weiss
Absent Members: Kim Hayes-Grimm, Mary Newbery, Carole Oddie, Cesar A. Ramirez, Rudy Rosado
Committee Chairs: Tim Buzzee
MINUTES
The June 21 minutes and the July 27 extension minutes were distributed and read. Bill Murphy moved to approve the minutes. Melanie Jobbagy seconded. Approved by consensus. 

NEW MEMBERS
New teacher member Andrew Lavaway and new parent member Kim Mendola were introduced.
COMMUNITY MEMBER CANDIDATE
Erin Myers introduced Martin McCarthy as a candidate for BOD community member. Marty, who works in real estate, is a lifelong resident of Bridgeport and the owner of Marty’s Pizza in Bridgeport. His father was a Bridgeport teacher. He has been involved in the Shriners, the Rotary League, and the Little League. He is currently president of his Co-op Board in Bridgeport. 
FINANCE COMMITTEE UPDATE
There was no finance committee meeting this month. 

GRANTS/DEVELOPMENT UPDATE (Tim Buzzee)
Tim Buzzee distributed his Development & Marketing Update (attached).

The second annual fall wine tasting at Fat Cat is scheduled for Friday, November 13. 

Tim has updated his mailing and donor list. The annual giving letter will go out in late October or early November.

Tim has started meeting with possible sites for next spring’s Gala. Our contact at Quattro Pazzi has left. Maritime Aquarium was a possibility, but they have an exclusive deal for non-profits with Red Apple. ShoreHaven is still a possibility.

Tim reviewed his outstanding grants applications/donation requests (attached).

Anne asked about the donor/introductory packet—Tim has a draft. Anne asked that he make it a priority. He’ll have copies by the end of the week.

DIRECTOR’S UPDATE (Matt Nittoly)
Enrollment
Matt distributed the current enrollment breakdown (attached). We are at 227 students (we have a limit of 236). Our budget is based on 230.

We need a different approach to advertising and marketing—beyond print. We need a committee to go into schools and libraries, both in and out of Norwalk. We will specifically target Black Rock School and Columbus. 
State Budget
Because there was no budget in place, the state allocated the same lump sum of $9300 per student from last year for this year’s first quarter payment to charter schools; however, more seats had been approved, so it amounted to less per pupil for us. Matt hears that it will be made up when the budget is passed, but there is no guarantee. All of the budget proposals supposedly have $9300 per pupil.
The FRC ($97,000) and ERS grants are tied in to the state budget. FRC was not funded in the first two months of executive orders from the governor. It is supposedly in all budget proposals, but at a percentage decrease. We are in the 2nd year of a 5-year ERS grant ($87,500). That is also in limbo. We have a professional development plan in place that would be funded by that grant. 

Staffing
We are fully staffed. Matt would like to thank Erin, who handled the hiring piece as part of her internship. The three assistants (2nd grade and 2 upper-school assistants) that had to be hired were all certified teachers. 

DIRECTOR EVALUATION
Marie Iannazzi and Anne Dichele designed an evaluation form for the director (we didn’t have a formal form prior to this). They put together a series of questions based on state standards for administrators. Matt responded to the form. They then held a meeting with Matt to finalize the evaluation. At the last Board meeting, there was an Executive Session to review Matt’s fantastic and to discuss rehiring him and getting him a new contract. Highlights of the evaluation: 
· Matt is in the third year of a three-year contract. We will start his next three-year contract in 2010. 
· Matt started out as one of our staff, which has been a great advantage because the philosophy and vision of charter has been easy to maintain. 
· Matt’s particular strengths are as a policy maker and policy implementer. Since his tenure began, there has been a great improvement at Side by Side in terms of having clear policies and having them readily available, and much-needed policies have been developed where none existed. 
· Matt is conscientious about his relationship to the board. He comes to the Board with everything he needs to do, and he has a good working relationship with the board. 
· Matt has become a leader in the charter school movement in the state. He is a voice for charter schools in the state, and other directors look to him for guidance and support. This all reflects well on Side by Side, which has a favorable image among charter schools. 
· Matt has a strong business acumen. He is good at negotiating contracts (heating oil, etc). Our finances are good in part because of him. 
The committee recommends that we review the administrative structure at Side by Side over the next year and find a way to make the Director’s job more equitable given the amount of work required. There has been a tremendous change in state requirements since Matt’s tenure. This has added a huge amount of paperwork and changed the administrative role at the school. Matt has made it clear that we need to take a look at the administrative model we have right now—it’s overwhelming. 
The committee also recommended further team leadership. The director should meet on a biweekly basis with representatives of different staff sections of the school, and design a model where everyone is on the same page all the time. Matt agreed that would be a good thing to do. 

Given the financial burdens on Side by Side due to the state budget and the need for administrative help at Side by Side, Matt has generously suggested that he not be given an increase in first year of the new contract, but that the Board instead find ways to support him administratively. The Executive Committee agreed to allow for two stipends for this coming year—one of $15,000 to give an extended role on the staff to help with all the data-team management (CALI) and additional paperwork that we are required to do; and a second of $3000, split as $1500 for a lower-school teacher and $1500 for an upper-school teacher to act as conduits to Matt’s office. Staff would go to the lead teachers first rather than going immediately to Matt. The lead teachers would then be part of the biweekly meeting so they could represent their counterparts. This is an interim arrangement only, for the 2009-2010 school year, until the entire administrative structure can be reviewed and revised.
The committee also suggests forming an ad hoc committee to look at the administrative functioning of the school. The committee would do a needs assessment and then redefine the Director’s role based on the current responsibilities. Matt points out that when the school was originally founded, the second-highest salary was the Business Manager. That position was eliminated and rolled into the Director position. 

Regarding the stipends for administrative assistance, a member questioned how the amounts were determined. A member of the Executive Committee explained that it was based on the expected amount of work they would have to do. The $15,000 was determined from summer stipends we’ve paid in the past for some of this work, and what would be a reasonable amount based on that kind of role in other schools. As far as the lead teachers, it was felt the role wouldn’t be as time consuming. Matt would appoint the staff members for all three roles. Bill Murphy moved to approve the two additions to the budget: a $15,000 stipend for administrative responsibilities as designated by director, and two $1500 stipends for lead teachers (one upper and one lower) to filter out unnecessary involvement by Matt, with the positions appointed by the director. Chris Begley seconded. Approved by unanimous vote.

Regarding Matt’s contract, the Executive Committee recommended to the Board offering a three-year contract: no increase in 2010, a 4% increase in 2011, and a 4% increase in 2012 4% increase. Erin Myers moved to authorize the execution of Matthew Nittoly’s new three-year contract. Jessie McGarty seconded. Approved by unanimous vote.
SCHOOL POLICY MANUAL; SCHOOL BULLYING POLICY
Erin Myers explained that, back in March, we received a memo from the state saying that the laws on bullying had changed. As part of her internship duties this summer, Erin reviewed it. Some of the language of the law changed, but looking at our policy manual, there are some things that it says we are doing that we’re not quite doing. There was also no mention of bullying in our student handbook. Erin has created a draft based on the new state laws, and we have a deadline of September 14 to fill out an online survey and submit our updated bullying policy. Erin distributed a draft of the updated bullying policy. 

Erin also distributed a new bullying section for the student handbook. 

Both pieces need to be reviewed by the Board for discussion and approval at the September meeting.

ORAL LANGUAGE DEVELOPMENT

Anne Dichele, Evelyn Quigley and Mary Newbery went to the Haskins Literacy Initiative lab at Yale and spoke to them under the understanding that we would try to use some of the ERS money to create a professional relationship with them. Anne had done a needs assessment last year and found that oral language development in PreK-1 was a need. We don’t have an oral language assessment, which we would like to have. We wanted to find a professional development area that could address those needs in particular, and Haskins is at the forefront of this. It would have been $28,000 for a year-long professional relationship, which included an all-day mentor once a week to help implement what we learn in PD. Because we were delaying on budget, all mentors are booked, but we could still do the PD ($15,000), and Anne and Mary could help with the implementation. Matt strongly recommends we do this. We could earmark the Gala money for this. Tim can also target this as a grant. Chris Begley moved that we spend $15,000 on professional development from the Haskins Literacy Initiative Lab. Erin Myers seconded. Approved by consensus. 
COMMITTEES
We need more structure and oversight of committees. Teachers are supposed to be on the Board or the SPT plus a committee. Staff members will do a needs assessment at the beginning of the year (at the first staff meeting) to clarify what committees are really needed, and then get them approved by the BOD. 

The SPT would also like more structure. The Board agreed that Kim Mendola would be on the SPT as well as the Board, and she would do an SPT report to the Board every month. 

Anne volunteers to spearhead the needs assessment for committees, consolidate the results, and bring some kind of recommendation to the Board. Anyone who would like to help should email Anne.
COMMUNITY MEMBERS
Kim Hayes-Grimm needs to follow up with Skelton Key to make sure he’s still interested in being on the Board, and to set up an electronic ballot to vote for community members.

The September meeting will be the on the 22nd. 

Agenda for September Meeting
Public Session

Joint Meeting with SPT

Back-to-School Night

Review of Minutes

Finance Committee Update

Grants/Development Update
Director Update

Voting officers of the Board

Clarifying Meeting Dates for School Year

Bullying Policy

Committees

Academically Talented/Enrichment program
Health Insurance
