[bookmark: _GoBack]SBS Board of Directors meeting
Tuesday December 10, 2019
Approved Minutes

Roll Call: Members of the board in attendance: Larry Cafero, Nicole Shagoury, Sally Davids, Matthew Nittoly,  Ivy McFadden, Adam Norris,  Nell Conroy, Ewa Derlukiewicz, Kim Mendola, Jessica Garnett, Kimberly Grimm
 
Members Absent: Steven Ferguson, Anthony Pavia
 
Public Session: No public session
 
Call to Order: Larry called to order at 5:23PM
 
Review and Approval of Minutes: Jessica moved to approve minutes 2nd by Kim-  Minutes approved unanimously.
 
 
New Business:
 
When questioned by the local reporter regarding a former priest of St. Joe’s who allegedly abused a child in Danbury, Matts response was swift and factual and he immediately sent a letter to parents and board members reminding them that staff have mandated reporter training and are finger-printed to keep our children safe, and while St. Joe’s shares a campus with SBS, they have no access to our classrooms while school is in session.
 
Director’s Update:
 
If there’s any interest in Mayor’s Ball, Matt will provide a table for SBS. 

 
PTCO Update:
PTCO will meet in January and try to create a structure and get the momentum going.  We want to try to get more parents to get involved. Perhaps setting expectations for parent involvement could help.
 
Fundraising Committee: 
FunRun was a success. Boosterthon was helpful on the day of the event. Lower school was enthusiastic. 76% registered and 58% got pledges. Upper school not as enthusiastic.  Overall we made $8500  of which $5000 came from the t-shirt sponsors
Recommendations: 
· We will do the Fun Run again next November and then alternate every other year after that
· Cocktails for a cause in spring
Fundraising committee has formed and includes: Nell, Kim, Nicole, Matt
 
 
Finance Committee:
Adam discussed the financials.
Matt suggested looking at a 5 year financial plan.
Larry suggested that we look at specific needs that we can raise funds for.
Matt suggested that we look into artificial turf to replace the muddy grass area.
 
 
 
Motion to adjourn Made by Sally and second by Jessica
 
Agenda for Tuesday,  January 28th  2019:
Roll Call
Public Session
Call to Order
Review of Minutes
New Business
· Revisit town hall results
           Director’s Update
PTCO Update
Fundraising Committee
· Date, place and theme for Spring fundraiser
Finance Committee
 
*New action items will be posted within a week of the board meeting



