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[bookmark: _GoBack]SBS Board of Directors meeting
Tuesday April 28, 2020
APPROVED Minutes


Roll Call: Members of the board in attendance: Larry Cafero, Nicole Shagoury, Matthew Nittoly, Ivy McFadden, Adam Norris, Sally Davids, Nell Conroy, Kim Mendola, Jessica Garnett, Kimberly Grimm, Ewa Derluckiewicz

Members of the public: Mary Newbery Linda Simmons
 
Members Absent: Steven Ferguson, Anthony Pavia
 
Public Session: 
 
Call to Order: Larry called to order at 5:05PM
 
Review and Approval of Minutes: Nell moved to approve minutes 2nd by Jessica -Minutes approved.
  

Director’s Update:

COVID-19


1. Teaching & Learning: 
· Distance Learning continuing for all students PreK-8 
· Admin in consistent communication w/ CSDE via teleconferencing; SpEd roundtable with other Charters and NPS
· Admin oversight with teachers regularly; Open Office hours for all staff on Fridays
· Open Forums with Middle Grade students and parent community have taken place/scheduled
· Will continue to follow Governor’s May 20 plans for re-assessing; consideration being given to:
· Plan for compensatory services for students in 20-21
· 8th grade commencement ceremony
· Modifications have been made to grading and end-of-year student progress reports for 20-21 3rd marking period only
· Upper School: Pass/Fail (as per guidance from CSDE)
· Rubric with focus on (1) Participation; (2) Engagement and (3) Work Completion will be used; Points from each will be totaled for one sore; 60% or greater will be a pass; 59% or less will be a fail


2. Lottery/Enrollment:
Annual enrollment/lottery process normally required applicants to attend an in-person Open house to receive an application.   A completed application would then be due in early April, with the lottery occurring at the end of April.  All applicants would be invited to attend the in-person lottery to witness the numbers being drawn.  Now however, as a result of COVID-19 and school being closed, we will need to make some adjustments to the process:
· All remaining Open Houses have been cancelled
· The lottery has been rescheduled for Wednesday, May ​20 @ 5pm.
· The lottery will be closed to the public in person, but will be live streamed for public viewing
· Electronic, fillable-PDF applications can now be submitted on the school website
· A lottery informational section on the front page of our website, and a designated email address (Lottery@sbscharter.org) have been set up for assistance
· Completed applications are due back no later than May 8 @ 4pm (anything later will be disqualified)
· Applicants will still receive an assigned "lottery number" and the lottery process will occur as it always has (numbers randomly drawn for a waitlist at each grade level)

3. Business Operations
· Continues to be little to no interruption to our business operation 
· All class Trips cancelled; reimbursements to families is in process
· Budgeting for 20-21 has begun



  
New Business
 Going forward a link will be sent out to parents inviting the public to our future board meetings.
 
Finance Committee: Adam gave an update on financials. Grants, Reimbursements, health insurance and site cost expenses were noted. We are on budget.
 
Miscellaneous

Fundraising Committee: 
 
PTCO Update:  
 
 
Motion to adjourn by Adam, 2nd by Kim G at 5:40pm. 

 
 
Agenda for Tuesday, May 26,  2020:
Roll Call
 
Public Session
 
Call to Order
 
Review of Minutes
 
New Business
 
Director’s Update

 PTCO Update

Finance Committee

Fundraising Committee
 
 
 *New action items will be posted within a week of the board meeting.
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