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[bookmark: _GoBack]SBS Board of Directors meeting
Tuesday March 31, 2020
	Approved Minutes


Roll Call: Members of the board in attendance: Larry Cafero, Nicole Shagoury, Matthew Nittoly,  Ivy McFadden, Adam Norris, Sally Davids, Nell Conroy, Anthony Pavia, Kim Mendola, Jessica Garnett, Kimberly Grimm
 
Members Absent: Steven Ferguson, Ewa Derlukiewicz
 
Public Session: 
 
Call to Order: Larry called to order at 5:05PM
 
Review and Approval of Minutes: Sally moved to approve minutes 2nd by Kim Mendola -Minutes approved.
  
 
New Business
 
Director Update:

COVID-19


1. Teaching & Learning: 
· Distance Learning for all students PreK-8 is fully in place; 
· Phase I involved quick emergency plans for 2 weeks
· Phase II (3/30) is now fully rolled out; more interactive; scheduled work
· Admin in consistent communication w/ CSDE; 
· Teachers are planning and instructing daily; routine staff meetings taking place; we are handling any home issues (access, etc.) on a case by vase basis.  All working well
· Teachers required to provide real-time response daily between 10am-2pm
· Chromebooks have been distributed in 2 phases.  100% of all families requesting a device have received them
· Plan is to continue distance learning indefinitely until deemed safe to return to school (potentially through end of year)
· SBS will continue distance learning plan though originally scheduled April break (4/6 week) but will take 4/9 & 4/10 off.
· NPS and SBS will potentially end now on 6/5/20
 
2. Business Operations
· Little to no interruption to our business operation 
· **confirmation that last installment of per-pupil is scheduled to hit our acct tomorrow ($664K)**
· Essential staff have reported sporadically to maintain mail and receivable/payable operations
· All time sensitive bills have been paid
· Maintenance staff have been reporting on limited hours; cleaning crew on 2 days per week; heat off
· Trips cancelled (all pick-ups)
· Business office has been directed to continue paying all employees
· Planning for 2020-21 is in underway; QU interviews took place via Zoom; 5 candidates offered and accepted spots
· **Open Houses, and lottery (originally scheduled for April) have been postponed indefinitely.  Will need to come up with alternative plan.; waiting for re-opening date confirmed

 
 
Finance Committee: Adam gave an update on financials.  We are close to budget. Planning for the next fiscal year will begin soon.
 
Fundraising Committee: 
 
PTCO Update:  
 
 
Motion to adjourn at 5:30pm. 

 
 
Agenda for Tuesday, April 28, 2020:
Roll Call
 
Public Session
 
Call to Order
 
Review of Minutes
 
New Business
 
Director’s Update

 PTCO Update

Finance Committee

Fundraising Committee
 
 
 *New action items will be posted within a week of the board meeting.
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