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[bookmark: _GoBack]SBS Board of Directors meeting
Tuesday May 26, 2020
Approved Minutes


Roll Call: Members of the board in attendance: Larry Cafero, Nicole Shagoury, Matthew Nittoly,  Ivy McFadden, Adam Norris, Sally Davids, Nell Conroy, Anthony Pavia, Kim Mendola, Jessica Garnett, Kimberly Grimm, Steven Ferguson, Ewa Derlukiewicz
Members of the public:  Carmen Ashton, Mary Newbery, Linda Simmons, Marlene Debellis
 
Members Absent: 
 
Public Session: Marlene has offered to join the reopening committee
 
Call to Order: Larry called to order at 5:05PM
 
Review and Approval of Minutes: Adam moved to approve minutes.
  
 
 
Director’s Update:
 
BOD Meeting: May 26, 2020
Director Update:


1. Teaching & Learning: 

· Distance Learning continuing for all students PreK-8 up through final day of school, June 9
· Teachers, students and families are all aware of modified grading process.  School year is scheduled to end as scheduled on June 9

2. Re-Opening for fall 2020
· We will form a Side by Side School Re-Opening Committee in June.  The committee will help with planning for Side by Side ‘s opening in fall 2020.  The committee will be tasked with communicating with Norwalk Public Schools, city/state health officials and CSDE to determine steps necessary to safely begin operations in fall 2020.  Potential possibilities to consider are:  (a) the possibility of returning to typical in-person learning back in our school buildings with additional physical and procedural precautions in place; (b) A hybrid combination of in-person learning at school combined with virtual/distance learning at home, or (c) a continuation of a full virtual/distance learning program taking place from home. 
· The committee will consist of School Administration (Matt/Mary); Facility Staff (Lilly/Val); School Nurse (Maria); teacher rep and board rep (volunteers needed)


3. 8th grade Class of 2020 Graduation Ceremony:
· Virtual Graduation Ceremony on Wednesday, June 3 @ 6pm
·  Curbside/Drive-By celebratory pick-up of diploma at parking lot of Upper School Annex at Side by Side on Thursday, June 4 between 12pm-2


4. Lottery/Enrollment
· The 20-21 lottery took place on Wed May 20 at 5pm.  It was livestreamed on YouTube
· There were 118 public applications and 16 sibling/staff applications.  All numbers drawn are used to create a 2020-21 waitlist for enrollment
· All applicants will be placed on a sequential waitlist until it is confirmed that a vacancy exists.  This can occur sporadically between now and fall 2020.

5. Business Operations/HR

· FY 21 Budget proposal will be presented from Finance committee
· As discussed prior, we had the outdoor lawn area re-sodded (Damato Landscaping; $5600) and have entered into agreement with Advanced Lawncare to implement a maintenance program).   
· The Upper School ELA/Humanities position has been filled.  Colin Konkel was the unanimous choice of the hiring committee.  Colin will be introduced to the Board at the June 2 meeting.  There currently remains 2 vacant certified teacher positions for 2020-21 (Special Education and TESOL/ELL).  Interviews for both are ongoing. 
· Murphy family donation (scholarship?)



 New Business: none

 
Finance Committee: Adam gave an update on financials. State funding remains frozen. Pupil costs have not changed. Small changes include Cares Act revenue including $45,700 in the Cares Act.  Budget was increased for board of directors fundraising for next year. Payroll and health insurance benefit increased. Linda Simmons discussed budget preparation. Salaries were based on 3 year schedule for certified teachers. Non certified were allowed 2% increase. All other positions remained the same. Business insurance-no change. Adjustments were made for projections for next year. The biggest changes are in savings in utilities and supplies because we are not currently in the building. 

We have 5 board members whose terms are expiring this year. Larry suggested we continue as is until the fall. We will set back renewals for one year.  It will be posted as an action items for next week.

Action items for June 2nd:
-Approval of the budget
-Personnel action in regards to hiring
-Extension of board members terms for one year
 
 
Motion to adjourn, 2nd by Kim at 5:53pm. 

 
 
Agenda for Tuesday, June 2  2020:
Roll Call
 
Public Session
 
Call to Order
 
Review of Minutes
 
New Business
 
Director’s Update

 PTCO Update

Finance Committee

Fundraising Committee
 
 
 *New action items will be posted within a week of the board meeting.
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