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Side by Side Board Meeting
February 26, 2019

Final Minutes

Roll Call
Members of the Board in Attendance: Anne Dichele, Nell Conroy, Sally Davids, Matthew Nittoly, Jessica Garnett, Adam Norris, Josh Dichele, Kim Mendola, Stephen Stone, Jennifer Healy and Kristie Guevremont. Members Absent: Nicole Shagoury, Steven Ferguson, Larry Cafero

Public Session: none

Call to Order
Anne calls to order at 5:35

Review of Minutes

· Motion to approve minutes from Adam, seconded by Josh.

New Business
	Audit
· Required communications
· Review of financial statements
· Unmodified opinion
· Cash position remains strong
· Increase in fixed assets of $2,845,000
· Operating revenues increased $2,005,000
· Operating expenses increase $92,000
· Cash provided by operating activities
· Board designated remains $400,000
· Board might want to look at revising this amount due to the new building
· Presentation of Financial Statements of Not-for-Profit Entities (ASU 2016-14)
	Board of Directors Elections
· 3 community members, 2 teacher members, 2 parent member terms are up at the end of this year
· Board should reach out to community members who may be interested
· Board members have two weeks to send any interested applicants to Adam
Reports

Director’s Update
· Director Update:
· I.  Curriculum/Instruction:
· The testing season continues; Mid-year MAP (“Measure of Academic Progress”) assessments are complete, and the 2019 CT Smarter Balanced Assessment calendar is out. Students will be assessed in Language Arts in late April, and Math in late May.  Our faculty is working on a way to host a school-wide celebration just before the SBAC testing begins. 
·  
· Other highlights from the past month/upcoming events:
·  
· ·         A group of SBS middle school girls participated in a music writing workshop funded by FCC at the Junior Arts and Music studio (JAM), and several of the girls performed their original pieces at the Norwalk Music Hall with Grammy nominated band Antigone Rising on February 15th.
·  
· ·         The Common Ground partnership with the Aldrich Museum of contemporary Art, which features an artist residence in the 7th grade, will take place the week before April break. (stay tuned for details)
·  
· ·         The Technology Integration Grant at SBS is progressing well, and students and teachers are becoming proficient with new technology integration tools (especially our use of Nearpod and SeeSaw apps)
·  
· ·         Upper School Math and Science teachers, Nicole Shagoury and Sally Davids are busy implementing a STEAM Unit that focuses on plate tectonics, engineering design, and the economic, historical and structural elements that contributed to the magnitude of this natural disaster. The unit was launched by a visitor who survived the earthquake in Haiti. The unit design is a result of last year’s professional development around entrepreneurial, innovative and design based thinking. Integral to this model is the premise that all great discoveries are in part empathetic responses to real world problems
·  
· II.                   Facilities update:
· Renovation of the staff room in the SBS main building is now underway.  JBC Construction has been hired for the job.  Anticipated completion is mid-March
· Audit for the $4.2 million School Construction grant (new building project) is still in process.  We have been notified of some expenses that are ineligible for reimbursement.  (sole procurement of Lab furniture from original $3.5mil award; Bond fees and proportionally reduced architecture costs.)  There is an additional $30-$40k in change orders currently being reviewed as part of the audit as well.
·  
· III.                 Health Insurance:
Effective our renewal in December 2019, Side by Side will be required to offer health insurance to all employees working more than 30 hours/week.   Originally, the small group eligibility provision in healthcare reform was unclear on this requirement (as presented to SBS Board).  With ACA, large employers must offer coverage to employees working 30 hours or more. Since small employers are not required to offer health insurance at all, it was unclear if the 30 hour eligibility requirement would apply to small employers.  It has since been ruled that it does. 
· SBS will need to determine cost structure for each category of employee.  Categories are based on number of hours worked.   

PTCO Update
· Monday Fundraisers- $108 raised, Burger Bar on March 18
· Spring Fling- April 27 from 1-3 at Side by Side
· Began reaching out to food trucks

Finance Committee
· Balance Sheet
· 1035 decreasing and 2500-01 down to zero
· Profit and Loss
· 4300H and 4300M are favorable
· 6111A-1 variance
· $67,000 favorable to budget

Fundraising Committee
· Fun Run thru Boosterthon
· Solidify a date
· Fall 2019 Fundraiser	
· Potentially the town hall meeting will provide some clarity on ideas for a new fundraiser

Set Agenda for next meeting
Roll Call
Public Session
Call to Order
Review of Minutes
New Business
Reports
Director’s Update
PTCO Update
Finance Committee
Fundraising Committee

Motion to adjourn by Nell and Sally seconds.

Executive Session of Community Members.
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