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Side by Side Board Meeting
January 22, 2019

Final Minutes

Agenda for meeting Tuesday January 22 at 5:30 PM

Roll Call 

A. Members of the board in Attendance: Anne Dichele, Matt Nittoly, Adam Norris, Nell Conroy, Stephen Stone, Jessica Garnett, Jennifer Healy, Nicole Shagoury, Larry Cafero, Sally Davids, Kristie Guevremont, Steve Ferguson and Josh Dichele. Absent: Kim Mendola
B. Members of the Public in Attendance: none

Call to Order 
A. Anne called to order at 5:33
Review of Minutes for November 27, 2018
· Motion to approve Larry and Josh seconded; Abstain by Steven Ferguson because he was not in attendance at the November meeting.

New Business 

	Anne Dichele noted that an executive session would be needed for review of the administrator’s
	Contracts at the end of the meeting for review and voting.

Reports 
Director’s Update

A. Motion to approve the FY 2017 Form 990 tax return by Larry Cafero; Second by Adam Norris. 
a. Discussion – Audit presentation will be in February meeting. 
b. Approved- unanimous vote. 
B. Facilities update – RFP for Facilities grant and Debt repayment was submitted.
C. School calendar for 2019-2020 was presented to the Board.
D. Norwalk Public Schools – considering changes to the start time – no extreme changes next year but possible to add ½ to elementary school calendar.  We should be able to absorb the changes with minimal impact.
PTCO Update
· Monday Fundraiser- Planet Pizza Dine-In/Take-Out restaurant fundraiser raised $475. The Winter Concert raised $75.
· A third Monday event is planned for the rest of the year.
· Spring Fling planned for the last Sunday in April. Looking to do a similar theme with food trucks.
· PTCO meeting with SSPT to become more involved.
· Potential next event will possibly be Skyzone.
· International Night is Friday January 25, 2019 with 135 people RSVPed.
· PTCO meetings were moved to Facebook and there is more engagement that way.
Finance Committee
· Balance Sheet: lines 1035, 1300-05, and 2500-01
· Profit and Loss Sheet: lines 4070, 4072 of note. Line 4170B unfavorable due to less students enrolled in Extended Day.
· At this point it is $52,581 favorable to the budget.
· Gala is a board fundraiser so it will need to be replaced with a similar event.
Fundraising Committee
· Fun Run Fundraiser
. Boosterthon or similar company to help develop depending on PTCO involvement
. Offers tiered levels of service at cost
Motion for executive session by Larry for Community Members, Second by Nicole

Set Agenda for next meeting
Roll Call
Public Session
Call to Order
Review of Minutes
New Business
Reports
Director’s Update
PTCO Update
Finance Committee
Fundraising Committee

Executive Session – Community members only

Post Executive Session – Regular Session reopened:

The regular session was re-opened after the Executive session completed its discussions.  Because of the nature of the discussions, both the Executive session and the subsequent vote held in regular session was held by the community members of the Board only.

Motion was made by Larry Cafero, seconded by Adam Norris, to authorize the SBS board chairman to “enter into and execute employment contracts with Matthew Nittoly and Mary Newbery as discussed in the Executive session.”  The motion was voted unanimously in favor by the community members present: Larry Cafero, Adam Norris, Joshua Dichele,
Anne Dichele.
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